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Part I  

Background and Overview 
 

 

 

Background 

 

 

Descriptions of the Consolidated Application, the Local Educational Agency  

Plan, the Single Plan for Student Achievement, and the Categorical Program Monitoring 

Process 

 

 

Development Process for the LEA Plan 

 

        

Federal and State Programs Checklist 

 

 

District Budget for Federal and State Programs 
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Background 
 

 

The No Child Left Behind (NCLB) Act of 2001 embodies four key principles: 

¶ stronger accountability for results 

¶ greater flexibility and local control for states, school districts, and schools in the use of 

federal funds 

¶ enhanced parental choice for parents of children from disadvantaged backgrounds 

¶ a focus on what works, emphasizing teaching methods that have been demonstrated to be 

effective 

(Text of the legislation can be found at http://www.cde.ca.gov/nclb/fr/.) 

 

In May 2002, Californiaôs State Board of Education (SBE) demonstrated the stateôs commitment 

to the development of an accountability system to achieve the goals of NCLB by adopting five 

Performance Goals: 

 

1. All students will reach high standards, at a minimum attaining proficiency or better 

in reading and mathematics by 2013-2014. 

 

2. All limite d-English-proficient students will become proficient in English and reach 

high academic standards, at a minimum attaining proficiency or better in 

reading/language arts and mathematics. 

 

3. All students will be taught by highly qualified teachers. 

 

4. All students will be educated in learning environments that are safe, drug-free, and 

conducive to learning. 

 

5. All students will graduate from high school. 

 

In addition, 12 performance indicators linked to those goals were adopted (see Appendix A), as 

specified by the U.S. Department of Education (USDE).  Performance targets, developed for 

each indicator, were adopted by the SBE in May 2003. 

 

Collectively, NCLBôs goals, along with the performance indicators and targets, constitute 

Californiaôs framework for ESEA accountability.  This framework provides the basis for the 

stateôs improvement efforts, informing policy decisions by SBE, and implementation efforts by 

CDE to fully realize the system envisioned by NCLB.  It also provides a basis for coordination 

with Californiaôs Legislature and the Governorôs Office. 

 

Since 1995, California has been building an educational system consisting of five major 

components: 

¶ rigorous academic standards 

¶ standards-aligned instructional materials 

¶ standards-based professional development 

¶ standards-aligned assessment 

¶ an accountability structure that measures school effectiveness in light of student 

achievement. 

As a result, California is well positioned to implement the tenets of NCLB. 
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State and federally funded initiatives aimed at improving student achievement must complement 

each other and work in tandem in order to have the greatest impact.   In California, the state and 

federal consolidated applications, competitive grants, the state accountability system, the 

Categorical Program Monitoring process, local educational agency plans, professional 

development opportunities, and technical assistance all are moving toward alignment and 

streamlining.  The result of this consolidation will be to provide a cohesive, comprehensive, and 

focused effort for supporting and improving the stateôs lowest-performing schools and 

appropriate reporting mechanisms. 
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Descriptions of the Consolidated Application, the Local Education Agency Plan, 

and the Categorical Program Monitoring 
In order to meet legislative requirements for specific state and federal programs and funding, 

California currently employs four major processes: the Consolidated State Application, the Local 

Educational Agency Plan, the school-level Single Plan for Student Achievement, and Categorical 

Program Monitoring.  California has moved toward coordinating and streamlining these 

processes to eliminate redundancies and make them less labor intensive for LEAôs while 

continuing to fulfill all requirements outlined in state and federal law.  

 

Below is a brief description of the ways in which these various processes currently are used in 

California.  

 

The Consolidated Application (ConApp) 

The Consolidated Application is the fiscal mechanism used by the California Department 

of Education to distribute categorical funds from various state and federal programs to 

county offices, school districts, and charter schools throughout California.  Annually, in 

June, each LEA submits Part I of the Consolidated Application to document participation 

in these programs and provide assurances that the district will comply with the legal 

requirements of each program.  Program entitlements are determined by formulas 

contained in the laws that created the programs. 

 

Part II of the Consolidated Application is submitted in the winter of each year; it contains 

the district entitlements for each funded program.  Out of each state and federal program 

entitlement, districts allocate funds for indirect costs of administration, for programs 

operated by the district office, and for programs operated at schools. 

 

The Single Plan for Student Achievement (School Plan) 

 

State law requires that school-level plans for programs funded through the Consolidated 

Application be consolidated in a Single Plan for Student Achievement (Education Code 

Section 64001), developed by schoolsite councils with the advice of any applicable 

school advisory committees.  LEAôs allocate NCLB funds to schools through the 

Consolidated Application for Title I, Part A, and Title III (Limited English Proficient).  

LEAôs may elect to allocate other funds to schools for inclusion in school plans.  The 

content of the school plan includes school goals, activities, and expenditures for 

improving the academic performance of students to the proficient level and above.  The 

plan delineates the actions that are required for program implementation and serves as the 

school's guide in evaluating progress toward meeting the goals. 

 

The Local Educational Agency Plan (LEA Plan) 

 

The approval of a Local Educational Agency Plan by the local school board and State 

Board of Education is a requirement for receiving federal funding subgrants for NCLB 

programs.  The LEA Plan includes specific descriptions and assurances as outlined in the 

provisions included in NCLB.  In essence, LEA Plans describe the actions that LEAs will 

take to ensure that they compliantly meet certain programmatic requirements, including 

student academic services designed to increase student achievement and performance, 

coordination of services that includes staff development, needs assessments, 

consultations, school choice, supplemental services, services to homeless students, and 

others as required.  In addition, LEA Plans summarize assessment data, school goals and 
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activities from the Single Plans for Student Achievement developed by the LEAôs 

schools. 

 

Categorical Program Monitoring (CPM) 

 

State and federal law require CDE to monitor the implementation of categorical programs 

operated by local educational agencies.  This state-level oversight is accomplished in part 

by conducting on-site or online reviews of twenty such programs implemented by local 

schools and districts.  Categorical Program Monitoring is conducted for each district once 

every three years by state staff and local administrators trained to review one or more of 

these programs.  The purpose of the review is to verify compliance with requirements of 

each categorical program and to ensure that program funds are spent to increase student 

achievement and performance. 

 

The development process for the LEA Plan with, the accompanying six steps and 

Planning Checklist for LEA Plan Development, will be added in 2008-2009 with the 

rewriting of the LEAP for a new five-year plan cycle.  Rewriting commenced even 

though No Child Left Behind was not reauthorized because of requirements. 

 

 

 



 

8  

FEDERAL AND STATE PROGRAMS CHECKLIST  
 

Check (ã) all applicable programs operated by the LEA. In the ñotherò category, list any 

additional programs that are reflected in this Plan. 

 

Federal Programs State Programs 

 

X 
Title I, Part A  EIA ï State Compensatory Education 

 

 
Title I, Part B, Even Start X EIA ï Limited English Proficient 

 

 
Title I, Part C, Migrant Education  State Migrant Education 

 

 
Title I, Part D, Neglected/Delinquent X School and Library Improvement Block Grant 

X 

 

Title II, Part A, Subpart 2, Improving 

Teacher Quality 
X Pupil Retention Block Grant 

X 

 

Title II, Part D, Enhancing Education Through 

Technology 
X Art and Music Block Grant 

X Title III, Limited English Proficient  X Gifted and Talented Education 

 Title III, Immigrants X Tobacco Use Prevention Education (Prop 99) 

X 
Title IV, Part A, Safe and Drug-Free Schools 

and Communities 
 

Immediate Intervention/ Under performing 

Schools Program 

 Career Technical Education X 
School Safety and Violence Prevention Act 

(AB1113, AB 658) 

 

X 
Adult Education X Staff Development (AB 466) 

 

X 
IDEA, Special Education X CAHSEE Intervention Instruction Services 

 

 
McKinney-Vento Homeless Education X Physical Education Teacher Incentive Grant 

 Other (describe): X Specialized Secondary Program 

 

 
Other (describe):  Other (describe): 

 

 
Other (describe):  Other (describe): 

 

 

 

 

 



 

9 

Lompoc Unified School District 

DISTRICT BUDGET FOR FEDERAL PROGRAMS 2008-2009 
    

 

Programs 

Prior Year 

District 

Carryovers 

Current Year 

District 

Entitlements 

Current Year 

Direct Services  

to Students  

at School  

Sites  ($) 

Current Year 

Direct Services  

to Students  

at School  

Sites (%) 

 

Title I, Part A 
 

840,310 

 

2,092,978 

 

2,493,296 

 

85% 
 

Title I, Part B, Even Start 
 

0 

 

0 

 

0 

 

0 
 

Title I, Part C, Migrant Education 
 

0 

 

0 

 

0 

 

0 
 

Title I, Part D, Neglected/Delinquent 
 

0 

 

0 

 

0 

 

0 
 

Title II Part A, Subpart 2, Improving 

Teacher Quality 

 

332,201 

 

581,720 

 

776,833 

 

85% 

 

Title II, Part D, Enhancing Education 

Through Technology 

 

0 

 

0 

 

0 

 

0 

 

Title III, Limited English Proficient 
 

95,346 

 

198,189 

 

287,664 

 

98% 
 

Title III, Immigrants 
 

0 

 

0 

 

0 

 

0 
 

Title IV, Part A, Safe and Drug-free 

Schools and Communities 

 

4,171 

 

43,914 

 

40,872 

 

85% 

 

Title V, Part A, Innovative Programs ï 

Parental Choice 

 

1,617 

 

0 

 

1,515 

 

93.28% 

 

Adult Education 
 

0 

 

15,000 

 

15,000 

 

100% 
 

Career Technical Education-     Carl 

Perkins 

 

0 

 

77,894 

 

     66,210 

 

85% 

 

McKinney-Vento Homeless Education 
 

0 

 

0 

 

0 

 

0 
 

IDEA, Special Education 
 

0 

 

1,275,352 

 

1,275,352 

 

100% 
 

21
st
 Century Community Learning Centers 

 

0 

 

0 

 

0 

 

0 

 

TOTAL  
 

1,273,645 

 

 

4,285,048 

 

4,956,742 
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Lompoc Unified School District 

DISTRICT  BUDGET FOR STATE PROGRAMS 2008-2009 

 
 

Categories 

Prior Year 

District 

Carryovers 

Current Year 

District 

Entitlements 

Current Year 

Direct Services  

to Students  

at School  

Sites  ($) 

Current Year 

Direct Services  

to Students  

at School  

Sites  (%) 

 

EIA ï State Compensatory Education 
 

0 

 

0 

 

0 

 

0 

 

EIA ï Limited English Proficient 
 

320,582 

 

1,324,001 

 

1,397,896 

 

85% 

 

State Migrant Education 
 

0 

 

0 

 

0 

 

0 

                                              

School Improvement 
 

0 

 

0 

 

0 

 

0 

 

Child Development Programs 
 

0 

 

0 

 

0 

 

0 

 

Educational Equity 
 

0 

 

0 

 

0 

 

0 

 

Gifted and Talented Education 
 

74,983 

 

89,077 

 

139,451 

 

85% 

 

Tobacco Use Prevention Education ï (Prop. 

99) 

 

6,386 

  

13,625 

  

17,009 

 

85% 

 

High Priority Schools Program (HP) 
 

0 

 

220,800 

 

200, 928 

 

91% 

 

School Safety and Violence Prevention Act 

(AB 1113) 

 

289,571 

 

161,141 

 

383,105 

 

85% 

 

Pupil Retention Block Grant 
 

64,554 

 

208,741 

 

232,301 

 

85% 

 

School & Library Block Grant 
 

228,990 

 

760,446 

 

841,021 

 

85% 

 

 

Other (describe) 

    

 

TOTAL  
 

985,066 

 

2,777,831 

 

3,214,516 
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Part II  

The Plan 
 

 

Needs Assessments 

Academic Performance 

Teacher Quality 

School Safety and Prevention 

Student Performance Tables (1-5) 

 

 

Descriptions ï District Planning 

 

 

District Profile 

 

 

Local Measures of Student Performance 

 

 

Performance Goal 1 

 

 

Performance Goal 2 

 

 

Performance Goal 3 

 

 

Performance Goal 4 

 

 

Performance Goal 5 

 

 

Additional Mandatory Title I Descriptions 
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Needs Assessment 
 

The Lompoc Unified School District uses a varied menu of data to analyze the strengths and 

weaknesses of District programs. Information is collected from: 

¶ Student performance on various assessments 

¶ Analysis of professional development needs 

¶ Academic performance survey 

¶ District Assistance Survey 

¶ Records of student discipline referrals 

¶ Each school sites School Accountability Report Card 

¶ Building Effective Schools Together Survey (BEST) 

¶ California Healthy Kids Survey 

 

This data is reviewed as part of the Districtôs continuous cycle of improvement.  Each program 

component follows a Plan-Do-Check-Act cycle.  The above mentioned data becomes the ñcheck 

portion of the cycle. 

 

Academic Performance 

¶ API Base 2008 Growth 

¶ 2008 Academic Yearly Progress (AYP) 

¶ 2008 California Standards Test (CST) performance levels 

¶ 2007 and 2008 California English Language Development Test (CELDT)  

¶ July 2006 and July 2007 California High School Exit Exam (CAHSEE) 

¶ LUSD 2006-2007 NCLB Annual Report (SARC) published in 2007-2008 school year (Please 

see the LUSD website). 

       

The information gleaned from this needs assessment is directly correlated with the action plan outlines 

under performance goals 1, 2, and 3. 

 

Teacher Quality 

 

In the spring, the District conducts a two-part assessment to define needs in the area of professional 

development.  The first effort was a review of the credential of all certificated personnel to determine 

what teachers might need to fulfill academic course work to be considered a Highly Qualified Teacher.  

The second effort was a survey of teachers and principals to determine their needs for support in 

instructional strategies/practices such as differentiated instruction or classroom management 

techniques.  The information gleaned from this study is directly correlated to the action plan in 

performance goal #3. 

 

Each year teacher surveys, subject-matter-specific needs assessments and task force minutes are 

reviewed and the results used to support staff needs and District requirements for providing Highly 

Qualified Teachers. 
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School Safety and Prevention 

 

The District convenes a group of District and community members, including the District Intervention 

Task Force, to review issues surrounding school safety and student success.  The District Intervention 

Task Force is responsible for analyzing data in six target areas: 

 

¶ Student Success: acceleration, intervention and retention 

¶ Placement of Students in Gifted and Talented Education (GATE), Honors and Advanced 

Placement (AP) Classes 

¶ Performance on District-wide Achievement Tests 

¶ Completion of University of California (UC)/California State University (CSU) Requirements 

¶ Graduation Rate 

¶ Suspension and Expulsion Rates 

 

The District Intervention Task Force reports findings to the Superintendent who in response directs 

staff to respond. 

 

Every other year the District participates in the California Healthy Kids Survey for grades five and 

seven.  The data collected on this survey is reflected under performance goal #4.  
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Table 1 ï API Base 2008 Growth 
 

 

Lompoc Unified School District Needs Assessment 

Student Performance Data 

 

School API Base 2006-2007 

API 

2007-2008 

API 

2007-2008 

API Target 

API Base-

2008 

Growth  

Elementary Schools 

 (1999)     

Buena Vista 678 795 818 800 140 

Crestview  744 879 At or above the statewide performance target 

of 800 in 2007 

Fillmore  544 697 686 702 142 

Hapgood  513 692 669 697 156 

La Canada  602 714 734 719 132 

La Honda  549 685 695 691 146 

Los Berros  722 757 747 762 25 

Los Padres 

(School 

Closed) 

785 821 783 At or above 

the statewide 

performance 

target of 800 

in 2007 

2 

Miguelito  637 761 757 766 120 

Ruth  526 705 708 710 182 

Middle Schools 

 (2000)     

El Camino 

Middle 

(School 

Closed) 

545 663 679 670 134 

Lompoc 

Middle  

591 695 689 700 98 

Vandenberg 

Middle 

719 786 786 791 67 

High Schools 

 (2000)     

Cabrillo 

High 

694 768 770 773 76 

Lompoc 

High 

576 684 693 690 117 

Maple High Alternative Schools Accountability Model (ASAM) school 

 (2002)     

Lompoc 

Unified 

678 727 728 728 50 
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Table 2 ï 2008 AYP 
 

 

 

Local Educational Agency (LEA) List of Schools 
2008 Accountability Progress Report 

California Department of Education 

Policy and Evaluation Division 

11/12/2008   

LEA: Lompoc Unified  

County: Santa Barbara  

CD Code: 42-69229 

  API   Met 2008 AYP Criteria for: PI Status 

  
2007  

Base 

2008  

Growth 

2007-

2008 

Growth 

  
All 

Components 

English-

Language 

Arts Mathematics API Graduation Rate PI Status 

Lompoc Unified 727 728 1   No  No  No Yes Yes Year 1 

Elementary Schools           

   Buena Vista Elementary 795 818 23   Yes Yes Yes Yes N/A Not T1 

   Crestview Elementary 879 910 31   Yes Yes Yes Yes N/A Not T1 

   Fillmore (Leonora) Elementary      No  No  No Yes N/A Year 1  

   Hapgood (Arthur) Elementary 692 669 -23   No No No Yes N/A Year 4 

   La Canada Elementary 714 734 20   No  Yes  No  Yes N/A Year 3 

   La Honda Elementary 685 695 10   No No No Yes N/A Year 4 

   Los Berros Elementary 757 747 -10   No No Yes Yes N/A Year 1 

   Miguelito Elementary 761 757 -4   No  No  Yes Yes N/A Year 3 

   Ruth (Clarence) Elementary 705 708 3   No  No  Yes Yes N/A 
Not in 

PI  

Middle Schools           

   Lompoc Valley Middle 695 689 -6   No  No  No  Yes N/A Year 5 

   Vandenberg Middle 786 786 0   No  No No  Yes N/A Not T1 

High Schools           

   Cabrillo Senior High 768 770 2   No No No Yes Yes Not T1 

   Lompoc High 684 693 9   No No  No Yes Yes Year 1 

Small Schools           

   Mission Valley B 793* B   Yes Yes Yes Yes N/A Not T1 

ASAM Schools           

   Maple High (Cont.) 469* 402* -67   No No No No Yes Year 2 

 
ñN/Aò  means a number is not applicable or not available due to missing data 

ñ*ò means this API is calculated for a small school or LEA, defined as having between 11 and 99 valid Standardized Testing and 

Reporting (STAR) Program test scores included in the API. The API is asterisked if the school or LEA was small in either 

2007 or 2008. APIs based on small numbers of students are less reliable and therefore should be carefully interpreted 

ñBò  means the school did not have a valid 2007 Base API and will not have any growth or target information 

 

http://ayp.cde.ca.gov/reports/APR/2005APR_CoList.asp?cYear=2004-05&cSelect=42Santa,Barbara&Page=0
http://ayp.cde.ca.gov/reports/APR/2005APR_lea_summary.asp?cYear=2004-053&cSelect=4269229&cChoice=APR1
http://ayp.cde.ca.gov/reports/APR/2005APR_Sch_Summary.asp?SchCode=6045579&DistCode=69229&AllCds=42692296045579
http://ayp.cde.ca.gov/reports/APR/2005APR_Sch_Summary.asp?SchCode=6045595&DistCode=69229&AllCds=42692296045595
http://ayp.cde.ca.gov/reports/APR/2005APR_Sch_Summary.asp?SchCode=6045645&DistCode=69229&AllCds=42692296045645
http://ayp.cde.ca.gov/reports/APR/2005APR_Sch_Summary.asp?SchCode=6045561&DistCode=69229&AllCds=42692296045561
http://ayp.cde.ca.gov/reports/APR/2005APR_Sch_Summary.asp?SchCode=6045611&DistCode=69229&AllCds=42692296045611
http://ayp.cde.ca.gov/reports/APR/2005APR_Sch_Summary.asp?SchCode=6045629&DistCode=69229&AllCds=42692296045629
http://ayp.cde.ca.gov/reports/APR/2005APR_Sch_Summary.asp?SchCode=6045660&DistCode=69229&AllCds=42692296045660
http://ayp.cde.ca.gov/reports/APR/2005APR_Sch_Summary.asp?SchCode=6068902&DistCode=69229&AllCds=42692296068902
http://ayp.cde.ca.gov/reports/APR/2005APR_Sch_Summary.asp?SchCode=6045587&DistCode=69229&AllCds=42692296045587
http://ayp.cde.ca.gov/reports/APR/2005APR_Sch_Summary.asp?SchCode=6060016&DistCode=69229&AllCds=42692296060016
http://ayp.cde.ca.gov/reports/APR/2005APR_Sch_Summary.asp?SchCode=6060024&DistCode=69229&AllCds=42692296060024
http://ayp.cde.ca.gov/reports/APR/2005APR_Sch_Summary.asp?SchCode=4230454&DistCode=69229&AllCds=42692294230454
http://ayp.cde.ca.gov/reports/APR/2005APR_Sch_Summary.asp?SchCode=4233060&DistCode=69229&AllCds=42692294233060
http://ayp.cde.ca.gov/reports/APR/2005APR_Sch_Summary.asp?SchCode=4233029&DistCode=69229&AllCds=42692294233029
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Table 3: California Standardized Testing and Reporting (STAR) 2008 

Lompoc Unified District  

All Students  

Total Enrollment on First Day of Testing:    7,993  
Total Number Tested:    7,944  

Total Number Tested in Selected Subgroup:    7,944  

 
GRADES 2    3    4    5    6    7    8    9    10    11    EOC    

Reported Enrollment 782 768 846 798 820 783 782 895 821 698  

CST English-Language Arts                                  

    Students Tested 779 765 843 792 819 778 774 879 806 677   

     %  of Enrollment 99.6 %  99.6 %  99.6 %  99.2 %  99.9 %  99.4 %  99.0 %  98.2 %  98.2 %  97.0 %    

    Students with Scores 778 763 842 790 819 778 772 877 802 677   

    Mean Scale Score 336.0 323.7 349.8 341.0 338.4 343.9 340.3 350.3 336.7 335.7   

     %  Advanced 13 %  7 %  23 %  14 %  15 %  16 %  16 %  22 %  17 %  17 %    

     %  Proficient 27 %  26 %  27 %  30 %  26 %  30 %  29 %  30 %  22 %  24 %    

     %  Basic 32 %  32 %  30 %  34 %  37 %  31 %  31 %  28 %  34 %  30 %    

     %  Below Basic 17 %  20 %  13 %  12 %  14 %  16 %  15 %  13 %  17 %  15 %    

     %  Far Below Basic 11 %  14 %  7 %  10 %  9 %  8 %  9 %  8 %  10 %  14 %    

CST Mathematics                                  

    Students Tested 778 765 841 791 819 777           

     %  of Enrollment 99.5 %  99.6 %  99.4 %  99.1 %  99.9 %  99.2 %            

    Students with Scores 777 764 841 790 819 777           

    Mean Scale Score 350.0 355.7 353.8 338.9 325.9 325.8           

     %  Advanced 21 %  23 %  22 %  13 %  7 %  7 %            

     %  Proficient 26 %  28 %  29 %  28 %  22 %  27 %            

     %  Basic 24 %  24 %  29 %  24 %  39 %  33 %            

     %  Below Basic 23 %  20 %  18 %  24 %  26 %  25 %            

     %  Far Below Basic 6 %  5 %  2 %  11 %  6 %  9 %            

CST General Mathematics (Grades 6 & 7 Standards)                                  

    Students Tested             603 321     924 

     %  of Enrollment             77.1 %  35.9 %        

    Students with Scores             603 321     924 

    Mean Scale Score             325.9 305.1     318.7 

     %  Advanced             6 %  1 %      4 %  

     %  Proficient             27 %  17 %      24 %  

     %  Basic             32 %  33 %      32 %  

     %  Below Basic             26 %  35 %      29 %  

     %  Far Below Basic             9 %  15 %      11 %  

CST Algebra I                                  

    Students Tested             164 373 256 127 920 

     %  of Enrollment             21.0 %  41.7 %  31.2 %  18.2 %    

    Students with Scores             164 373 254 127 918 

    Mean Scale Score             340.2 304.9 281.6 279.6 301.3 

     %  Advanced             5 %  0 %  0 %  0 %  1 %  

     %  Proficient             30 %  13 %  1 %  2 %  11 %  

     %  Basic             43 %  41 %  25 %  20 %  34 %  

     %  Below Basic             21 %  39 %  59 %  60 %  45 %  

     %  Far Below Basic             0 %  7 %  14 %  18 %  9 %  

CST Geometry                                  

    Students Tested             3 145 297 171 616 

     %  of Enrollment             0.4 %  16.2 %  36.2 %  24.5 %    

    Students with Scores             3 145 296 171 615 

    Mean Scale Score              *  355.0 304.3 290.7 313.1 

     %  Advanced              *  10 %  1 %  1 %  4 %  

                  



 

17 

     %  Proficient              *  43 %  12 %  5 %  18 %  

     %  Basic              *  30 %  34 %  35 %  33 %  

     %  Below Basic              *  15 %  46 %  50 %  40 %  

     %  Far Below Basic              *  1 %  6 %  10 %  6 %  

CST Algebra II                                   

    Students Tested                 94 169 263 

     %  of Enrollment                 11.4 %  24.2 %    

    Students with Scores                 93 169 262 

    Mean Scale Score                 338.0 300.0 313.5 

     %  Advanced                 14 %  0 %  5 %  

     %  Proficient                 20 %  10 %  14 %  

     %  Basic                 42 %  40 %  41 %  

     %  Below Basic                 16 %  33 %  27 %  

     %  Far Below Basic                 8 %  17 %  14 %  

CST Summative High School Mathematics (Grades 9-11)                                  

    Students Tested                 4 89 93 

     %  of Enrollment                 0.5 %  12.8 %    

    Students with Scores                 4 89 93 

    Mean Scale Score                  *  346.1 350.1 

     %  Advanced                  *  4 %  8 %  

     %  Proficient                  *  43 %  42 %  

     %  Basic                  *  34 %  32 %  

     %  Below Basic                  *  19 %  18 %  

     %  Far Below Basic                  *  0 %  0 %  

CST History-Social Science (Grade 8 Cumulative)                                  

    Students Tested             773         

     %  of Enrollment             98.8 %          

    Students with Scores             770         

    Mean Scale Score             330.2         

     %  Advanced             12 %          

     %  Proficient             20 %          

     %  Basic             35 %          

     %  Below Basic             20 %          

     %  Far Below Basic             13 %          

CST World History                                   

    Students Tested               35 743 46 824 

     %  of Enrollment               3.9 %  90.5 %  6.6 %    

    Students with Scores               33 734 39 806 

    Mean Scale Score               284.3 329.3 283.9 325.2 

     %  Advanced               0 %  13 %  0 %  12 %  

     %  Proficient               9 %  21 %  8 %  20 %  

     %  Basic               24 %  29 %  23 %  29 %  

     %  Below Basic               15 %  15 %  33 %  16 %  

     %  Far Below Basic               52 %  22 %  36 %  24 %  

CST U.S. History                                  

    Students Tested                   667   

     %  of Enrollment                   95.6 %    

    Students with Scores                   666   

    Mean Scale Score                   347.6   

     %  Advanced                   23 %    

     %  Proficient                   24 %    

     %  Basic                   24 %    

     %  Below Basic                   17 %    

     %  Far Below Basic                   13 %    

CST Science (Grade 5, Grade 8, and Grade 10 Life Science)                                  

    Students Tested       788     771   797     

     %  of Enrollment       98.7 %      98.6 %    97.1 %      
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    Students with Scores       787     770   794     

    Mean Scale Score       334.1     353.0   341.1     

     %  Advanced       9 %      25 %    17 %      

     %  Proficient       31 %      26 %    24 %      

     %  Basic       32 %      24 %    31 %      

     %  Below Basic       16 %      12 %    16 %      

     %  Far Below Basic       12 %      12 %    11 %      

CST Biology/Life Sciences                                  

    Students Tested               213 592 171 976 

     %  of Enrollment               23.8 %  72.1 %  24.5 %    

    Students with Scores               213 592 171 976 

    Mean Scale Score               353.2 334.7 350.9 341.6 

     %  Advanced               27 %  11 %  25 %  17 %  

     %  Proficient               26 %  24 %  20 %  24 %  

     %  Basic               26 %  41 %  34 %  36 %  

     %  Below Basic               9 %  13 %  10 %  12 %  

     %  Far Below Basic               11 %  10 %  12 %  11 %  

CST Chemistry                                  

    Students Tested                 107 138 245 

     %  of Enrollment                 13.0 %  19.8 %    

    Students with Scores                 107 138 245 

    Mean Scale Score                 355.8 339.2 346.5 

     %  Advanced                 21 %  14 %  17 %  

     %  Proficient                 37 %  22 %  29 %  

     %  Basic                 32 %  43 %  38 %  

     %  Below Basic                 5 %  12 %  9 %  

     %  Far Below Basic                 6 %  9 %  7 %  

CST Earth Science                                  

    Students Tested               626 19 25 670 

     %  of Enrollment               69.9 %  2.3 %  3.6 %    

    Students with Scores               625 19 25 669 

    Mean Scale Score               332.7 311.6 320.2 331.6 

     %  Advanced               9 %  0 %  16 %  9 %  

     %  Proficient               29 %  21 %  20 %  28 %  

     %  Basic               37 %  32 %  16 %  36 %  

     %  Below Basic               14 %  37 %  28 %  15 %  

     %  Far Below Basic               12 %  11 %  20 %  12 %  

CST Physics                                  

    Students Tested               1 6 40 47 

     %  of Enrollment               0.1 %  0.7 %  5.7 %    

    Students with Scores               1 6 40 47 

    Mean Scale Score                *   *  333.8 332.2 

     %  Advanced                *   *  13 %  13 %  

     %  Proficient                *   *  20 %  17 %  

     %  Basic                *   *  43 %  43 %  

     %  Below Basic                *   *  23 %  23 %  

     %  Far Below Basic                *   *  3 %  4 %  

CST Integrated/Coordinated Science 1                                  

    Students Tested                 4 86 90 

     %  of Enrollment                 0.5 %  12.3 %    

    Students with Scores                 4 86 90 

    Mean Scale Score                  *  336.0 334.6 

     %  Advanced                  *  3 %  3 %  

     %  Proficient                  *  30 %  29 %  

     %  Basic                  *  53 %  54 %  

     %  Below Basic                  *  8 %  8 %  

     %  Far Below Basic                  *  5 %  6 %  
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California English Language Development Test 

Table 4a ï CELDT Scores 2007-2008 

All Assessments - All Students 

Grades K 1 2 3 4 5 6 7 8 9 10 11 12 Total 

Performance Level Number and Percent of Students at Each Overall Performance Level 

               

Advanced 0 
0.0%  

4 
2.0%  

1 
0.0%  

6 
3.0%  

10 
4.0%  

18 
8.0%  

22 
10.0%  

18 
11.0%  

14 
8.0%  

6 
3.0%  

3 
2.0%  

6 
5.0%  

9 
10.0%  

117 
4.0%  

Early Advanced 6 
2.0%  

27 
10.0%  

29 
12.0%  

31 
13.0%  

60 
24.0%  

67 
29.0%  

84 
37.0%  

68 
40.0%  

69 
40.0%  

62 
32.0%  

55 
36.0%  

44 
37.0%  

40 
43.0%  

642 
24.0%  

Intermediate 30 
10.0%  

104 
40.0%  

99 
40.0%  

102 
44.0%  

120 
49.0%  

105 
45.0%  

88 
39.0%  

56 
33.0%  

49 
28.0%  

89 
47.0%  

61 
40.0%  

52 
43.0%  

29 
31.0%  

984 
37.0%  

Early Intermediate 85 
29.0%  

86 
33.0%  

82 
33.0%  

59 
25.0%  

24 
10.0%  

24 
10.0%  

17 
7.0%  

19 
11.0%  

17 
10.0%  

20 
10.0%  

20 
13.0%  

11 
9.0%  

11 
12.0%  

475 
18.0%  

Beginning 172 
59.0%  

37 
14.0%  

34 
14.0%  

36 
15.0%  

31 
13.0%  

17 
7.0%  

16 
7.0%  

8 
5.0%  

24 
14.0%  

14 
7.0%  

14 
9.0%  

7 
6.0%  

5 
5.0%  

415 
16.0%  

Number Tested 293 
100.0%  

258 
100.0%  

245 
100.0%  

234 
100.0%  

245 
100.0%  

231 
100.0%  

227 
100.0%  

169 
100.0%  

173 
100.0%  

191 
100.0%  

153 
100.0%  

120 
100.0%  

94 
100.0%  

2,633 
100.0%  

Domain Mean Scale Scores 

Listening 333.2 398.6 437.9 432.3 487.7 516.9 556.4 565.2 562.5 561.0 583.5 599.0 610.1  

Speaking 319.7 402.9 444.2 452.0 477.5 495.7 512.7 524.3 506.3 520.5 527.2 533.0 550.8  

Reading     431.6 471.3 501.8 528.2 543.8 554.2 553.2 559.3 568.1 586.3 594.2  

Writing     457.7 479.1 507.7 527.5 535.0 544.7 539.6 560.9 556.3 572.0 576.7  

 

Table 4b ï CELDT Scores 2006-2007 

All Assessments - All Students 

Grades K 1 2 3 4 5 6 7 8 9 10 11 12 Total 

Performance Level Number and Percent of Students at Each Overall Performance Level 

               

Advanced 1 
0.0%  

4 
2.0%  

3 
1.0%  

4 
1.0%  

6 
3.0%  

10 
4.0%  

9 
5.0%  

18 
10.0%  

21 
12.0%  

11 
6.0%  

4 
3.0%  

10 
8.0%  

8 
10.0%  

109 
4.0%  

Early Advanced 6 
2.0%  

24 
10.0%  

23 
10.0%  

33 
12.0%  

42 
18.0%  

64 
27.0%  

71 
39.0%  

57 
31.0%  

70 
40.0%  

62 
32.0%  

47 
34.0%  

48 
38.0%  

37 
44.0%  

584 
22.0%  

Intermediate 31 
9.0%  

83 
35.0%  

74 
31.0%  

131 
47.0%  

120 
52.0%  

119 
50.0%  

70 
38.0%  

72 
39.0%  

55 
31.0%  

74 
38.0%  

56 
40.0%  

35 
28.0%  

25 
30.0%  

945 
36.0%  

Early Intermediate 91 
27.0%  

80 
33.0%  

77 
33.0%  

67 
24.0%  

40 
17.0%  

30 
13.0%  

22 
12.0%  

17 
9.0%  

19 
11.0%  

24 
12.0%  

18 
13.0%  

17 
14.0%  

9 
11.0%  

511 
19.0%  

Beginning 203 
61.0%  

49 
20.0%  

59 
25.0%  

41 
15.0%  

24 
10.0%  

16 
7.0%  

11 
6.0%  

19 
10.0%  

12 
7.0%  

25 
13.0%  

14 
10.0%  

15 
12.0%  

5 
6.0%  

493 
19.0%  

Number Tested 332 
100.0%  

240 
100.0%  

236 
100.0%  

276 
100.0%  

232 
100.0%  

239 
100.0%  

183 
100.0%  

183 
100.0%  

177 
100.0%  

196 
100.0%  

139 
100.0%  

125 
100.0%  

84 
100.0%  

2,642 
100.0%  

Domain Mean Scale Scores 

Listening 313.6 390.6 431.6 441.3 483.2 510.3 550.0 547.4 575.3 548.4 576.6 585.8 593.6  

Speaking 298.0 390.7 433.1 452.3 481.1 490.2 513.9 512.2 534.6 510.6 525.4 546.0 541.8  

Reading     415.6 469.3 497.2 517.4 529.3 533.1 560.9 563.0 571.1 588.6 595.2  

Writing     427.9 489.1 502.2 523.3 536.6 532.1 551.7 547.1 558.1 567.7 584.9  

 
1. 2007-08 Edition summary results are reported using the common scale that was first used in 2006-07. 

Results from the 2007-08 Edition may be compared with the results for 2006-07. However, summary 
results from either of these two years should not be compared with any CELDT results posted in 
previous years (Forms A-E) including those available on this Web page. 
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California High School Exit Exam (CAHSEE) Results 

for Mathematics and English Language Arts (ELA) 

by Program (July 2007) for (All Grades)  

Lompoc Unified 42-69229 

 

 
 

Table 5a ïCAHSEE Scores (July 2007) 

 

Location  
Tested 

or 
Passing  

Subject  All Students  
Special 

Education 
Students  

English Learner 
(EL) Students  

Redesignated 
Fluent-English 

Proficient 
(RFEP) 

Students  

Socio- 
economically 

Disadvantaged  

Not socio- 
economically 

Disadvantaged  

COUNTYWIDE: # Tested Math 111 15 57 4 70 10 

COUNTYWIDE: Passing Math 28 (25%) 0 (0%) 11 (19%) n/a 12 (17%) n/a 

COUNTYWIDE: # Tested ELA 204 17 143 5 153 17 

COUNTYWIDE: Passing ELA 43 (21%) 2 (12%) 15 (10%) n/a 15 (10%) 8 (47%) 

Location  
Tested 

or 
Passing  

Subject  All Students  
Special 

Education 
Students  

English Learner 
(EL) Students  

Redesignated 
Fluent-English 

Proficient 
(RFEP) 

Students  

Socio- 
economically 

Disadvantaged  

Not socio- 
economically 

Disadvantaged  

STATEWIDE: # Tested Math 12,413 1,366 4,164 948 6,762 2,249 

STATEWIDE: Passing Math 3,888 (31%) 180 (13%) 990 (24%) 371 (39%) 1,832 (27%) 788 (35%) 

STATEWIDE: # Tested ELA 12,959 1,616 6,711 521 7,949 1,821 

STATEWIDE: Passing ELA 3,846 (30%) 218 (13%) 1,428 (21%) 220 (42%) 1,956 (25%) 598 (33%) 

 

 

Table 5bïCAHSEE Scores (July 2006) 

 

Location  
Tested 

or 
Passing  

Subject  All Students  
Special 

Education 
Students  

English Learner 
(EL) Students  

Redesignated 
Fluent-English 

Proficient 
(RFEP) 

Students  

Socio- 
economically 

Disadvantaged  

Not socio- 
economically 

Disadvantaged  

COUNTYWIDE: # Tested Math 25 3 16 0 16 7 

COUNTYWIDE: Passing Math 2 (8%) n/a 1 (6%) n/a 1 (6%) n/a 

COUNTYWIDE: # Tested ELA 45 4 43 0 35 5 

COUNTYWIDE: Passing ELA 7 (16%) n/a 5 (12%) n/a 5 (14%) n/a 

Location  
Tested 

or 
Passing  

Subject  All Students  
Special 

Education 
Students  

English Learner 
(EL) Students  

Redesignated 
Fluent-English 

Proficient 
(RFEP) 

Students  

Socio- 
economically 

Disadvantaged  

Not socio- 
economically 

Disadvantaged  

STATEWIDE: # Tested Math 9,795 963 2,699 656 4,772 2,001 

STATEWIDE: Passing Math 2,179 (22%) 97 (10%) 393 (15%) 152 (23%) 824 (17%) 466 (23%) 

STATEWIDE: # Tested ELA 9,481 1,061 4,401 351 5,220 1,575 

STATEWIDE: Passing ELA 2,042 (22%) 114 (11%) 462 (10%) 81 (23%) 799 (15%) 375 (24%) 

 

 

 

 

http://dq.cde.ca.gov/dataquest/cahsee/ExitProg2.asp?SearchKey=Santa%5eBarbara&cSelect=42%5eSanta%5eBarbara&cLevel=County&cYear=2007-08&cChoice=ExitProg2a&cAdmin=S&tDate=07/24/07&cGrade=AG&Pageno=1
http://dq.cde.ca.gov/dataquest/cahsee/gls_norpt.asp
http://dq.cde.ca.gov/dataquest/cahsee/gls_norpt.asp
http://dq.cde.ca.gov/dataquest/cahsee/gls_norpt.asp
http://dq.cde.ca.gov/dataquest/cahsee/ExitProg1.asp?cLevel=State&cYear=2007-08&cChoice=ExitProg1a&cAdmin=S&tDate=07/24/07&cGrade=AG&Pageno=1
http://dq.cde.ca.gov/dataquest/cahsee/ExitProg2.asp?SearchKey=Santa%5eBarbara&cSelect=42%5eSanta%5eBarbara&cLevel=County&cYear=2006-07&cChoice=ExitProg2a&cAdmin=S&tDate=07/25/06&cGrade=AG&Pageno=1
http://dq.cde.ca.gov/dataquest/cahsee/gls_norpt.asp
http://dq.cde.ca.gov/dataquest/cahsee/gls_norpt.asp
http://dq.cde.ca.gov/dataquest/cahsee/gls_norpt.asp
http://dq.cde.ca.gov/dataquest/cahsee/gls_norpt.asp
http://dq.cde.ca.gov/dataquest/cahsee/gls_norpt.asp
http://dq.cde.ca.gov/dataquest/cahsee/gls_norpt.asp
http://dq.cde.ca.gov/dataquest/cahsee/ExitProg1.asp?cLevel=State&cYear=2006-07&cChoice=ExitProg1a&cAdmin=S&tDate=07/25/06&cGrade=AG&Pageno=1
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DISTRICT PLANNING 

 

Lompoc Unified School District has adopted a model of a continuous cycle of improvement - Plan, 

Do, Check, Act - to guide both district and site planning processes.  An expectation exists that: 

teachers will use this model during their instructional planning; sites will follow the model to develop 

their Single School Plan; and the District will follow the process both in implementing the Board of 

Educationôs Strategic Plan and in developing the Local Education Agency Plan (LEAP). 

 

During the Spring of 2003, District administrators responsible for the specific programmatic areas 

included within the California template for the LEAP identified a planning process that would include 

parents, teachers, site principals, and when appropriate, instructional assistants.  The initial stakeholder 

conversations focused on the role of the LEAP in the context of preexisting practices and structures.  

Principals explained the role and function of the LEAP in relationship to site plans to School Site 

Councils.  Members of all 16 site councils were invited to a general meeting to react to the first draft 

of each section.  They were also polled for suggestions on their future role in the overall monitoring 

and evaluation process. 

 

A new structure for site and District level conversations began in the spring of 2007, Professional 

Learning Communities (PLCs).  Within this structure site and District programs and practices as well 

as the APS and DAS evaluation procedures are discussed and action taken.   

 

Prior to receiving the LEAP template, District and site administrators had carefully collected student 

achievement data, including: 

 

¶ Assessment scores (grades, District assessments, state test scores) 

¶ Academic Performance Index (API) scores 

¶ California English Language Development Test (CELDT) scores 

¶ California High School Exit Exam (CAHSEE) scores 

¶ Graduation Rates 

 

Adding in 2008: 

¶ Academic Yearly Progress (AYP) 

 

 

School sites have access to the same data for each of their teachers. 

 

All District school sites place a high emphasis on the use of assessment data to drive instructional 

decisions.  Teachers review the information to identify trends (across school, across grade levels) and 

to identify specific student needs using the PLC process. 

 

The District and school sites will continue ongoing discussions to consider allocated resources and the 

effectiveness in reaching performance goals.  At the site level, collaboration flows from grade level 

teams to the leadership teams and the School Site Council as part of the Plan-Do-Check-Act process.  

At the District level the same conversations are shared among the Elementary and Secondary 

Curriculum Councils and the Districtôs Professional Development committee.  Subject matter specific 
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conversations and professional development are also the responsibility of each District task force 

committee (Language Arts, Science, Social Science, Math, and English Learners). 

 

The LEAP reflects the conclusions of all participants with regard to priorities based on needs.   

 

The District has initiated the use of district wide assessments in effort to unify our Plan-Do- Check and 

Act cycle. The district assessments move LUSD toward more standardized forms of assessment 

including the use of Apperson materials, which allows disaggregating of scores by subgroup and by 

child allowing for targeted intervention support. 

 

Updates since the spring of 2003 include the use of scores for measurement (CST, District 

assessments, report card measures, core curriculum assessments) rather than an aggregate single 

multiple measure scores for the purposes of placement for students.  The single score did not allow 

for individual differences to be considered in the acceleration, intervention and retention of 

students. 
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MISSION 

 

LOMPOC UNIFIED SCHOOL DISTRICT  

 

 

 

 

The staff of the Lompoc Unified School District is committed to educating all students to become 

responsible, thinking, contributing members of our society. 

For this to occur, students must become: 

 

¶ Proficient in reading comprehension, communication, computation, reasoning, and problem 

solving. 

 

¶ Aware of our American heritage and the importance of participation in the democratic 

process. 

 

¶ Capable of problem solving in a variety of real life situations. 

 

¶ Aware of the many cultures which contribute to and make up our world. 

 

¶ Responsive to the important role of fine arts and humanities in personal development. 

 

¶ Committed to good health, a lifestyle that promotes physical fitness, and positive self-

esteem. 

 

¶ Willing to assume responsibility for their actions. 

 

¶ Respectful of the rights and feelings of others. 

 

These goals will be accomplished as the District establishes high expectations for student 

achievement, maintains a safe and orderly learning environment, develops cooperative and 

collaborative decision-making processes, and places primary emphasis upon the importance of 

effective teaching-learning practices. 

 

 

 

 

 

We take pride in student success.
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DISTRICT PROFILE 

 

The Lompoc Unified School District consists of nine elementary schools, two middle schools, two 

high schools, one continuation high school, one charter high school focused on credit recovery, one K-

12 home school/independent study school, and an adult education school.  It serves a population of 

about 10,791 students in a 300 square mile area.  Lompoc Unified School District is a declining 

enrollment district, serving 793 less students since the 2000-2001 school year.  Approximately 1,738 

students are bused daily to their schools of attendance.  The District operates a general education 

program, a program for the gifted and talented, an extensive special education program, and the usual 

titled programs: Title I, Title II, Title III, School and Library Improvement Block Plan, EIA-LEP, and 

a variety of grants including Carl Perkins and Specialized High School.  The work force of this 

District is approximately 1,475, with the greater majority being certificated personnel.  The ethnic 

distribution of students in the District is 33% White, 5% Black, 47% Hispanic, 1% Filipino, 1% 

Pacific Islanders, 2% Asians, 1% American Indian and 10% multiple.  The ethnic distribution for 

the fall of 2006 census was: 47% White, 7% Black, 39% Hispanic, 1% Filipino, 1% Pacific 

Islanders, 4% Asians, and 1% American Indian.  

 

The mission statement of the Lompoc Unified School District is, ñWe take pride in student success.ò  

Our staff is committed to educating all students to become responsible, thinking, contributing 

members of our society.  To accomplish these goals, the District establishes high expectations for 

student achievement, maintains a safe and orderly learning environment, develops cooperative and 

collaborative decision-making processes, and places primary emphasis upon the importance of 

effective teaching-learning practices.  The Board of Education has published a Strategic Plan that 

guides all long range program implementation efforts.  The nine areas in the Strategic Plan are: K-12 

Program, Graduation Requirements, School-To-Career, Student Success, Intervention Strategies, 

Parent & School: A Team Approach, Technology Team Phase-In, Class Size Reduction, and Safe 

Schools. 

 

The LUSD, in partnership with UCSBôs Gevirtz Graduate School of Education Center for 

Educational Leadership and Effective Schools (CELES) worked together to provide professional 

development, district and site strategic planning to improve student achievement until 2007. While 

no longer contracting with UCSB, the District will support ongoing staff development support for 

this work.  In addition, the District works with Santa Barbara County Education Offices to provide 

varied staff development and contracts with them for Program Improvement schools and District 

Program Improvement. 

 

The Lompoc Unified School District provides a comprehensive array of programs and services to the 

students it serves.  The core program for the students includes classroom instruction plus additional 

opportunities in the areas of fine arts, career and technical education, and extracurricular/co- curricular 

activities.  Fine arts and Career and Technical Education courses are taught by specialists in the 

subject (secondary school).  Other support services include the efforts of librarians, CLAD, BCLAD, 

CTEL, or BCC teachers, nurses, psychologists, and when identified, instruction from special education 

specialists. 

 

All students have access to the services of a nurse, psychologist, and/or counselor.  At the secondary 

level, each student is assigned to a readily available member of the counseling staff.  All students in 

need of additional help can be and are referred for further follow-up to appropriate services within the 

community. 

 

For the gifted and talented student, specialized clustered grouping begins at the fourth grade to support 

differentiated instruction, wider experiences in the academic fields and research driven curriculum 
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provided by GATE certified instructors when available.  These opportunities remain available through 

the high school level in Honors and AP courses. 

 

For the student who experiences difficulty in academic achievement, a variety of intervention options 

are made available within the District.  These options range from remedial assistance in the classroom 

to the most restrictive environment of a special education special day class.  At the K-8 level, students 

whose scores indicate a far below basic level of achievement are monitored through the ñPass with a 

Planò process.  This process involves teachers and parents working together to outline a series of 

intervention strategies to support the student reaching grade level standards.   

 

There is a concerted effort to identify and support all students with special talents throughout the 

educational experience.  The increase of students whose primary language is not English has prompted 

the District to provide services to those students through participation in appropriate programs as 

outlined under the Districtôs Master Plan for English Learners.  At present, our EL population stands at 

2,303 (21.83% of the total student population of 10,551 as of March 1, 2008). 

 

A District Site Leadership Team, DSLT, has been created (as directed by Program Improvement, PI, 

regulations) to support improvement efforts at PI schools and the District.  Santa Barbara County 

Office of Education, SBCEO, has been contracted to support Program Improvement sites and the 

District. The team consists of site principals and leadership staff, District administration, parents, and 

SBCEO meets approximately every 6-8 weeks and follows a formal agenda to review improvement 

efforts. 

 

In recent years, a concerted effort has been made to alert the staff to other student needs which 

traditionally have been dealt with in the broader community.  Through the School District, an intensive 

effort has been made to alert teachers to students showing symptoms of addictive behavior.  This 

program serves all students ï elementary through high school.  The school personnel in the District 

have frequently gone beyond the minimum requirements in law in expressing a sensitivity to and 

concern for the student body.  The School District provides a rich and varied curriculum at all levels.  

This is necessary to support the prevailing concern of meeting the needs of all students. 

 

Parents are an integral part of our school community.  Through participation in various advisory 

groups such as the site English Learners, Title I, GATE Parent Advisory Group, School Site Council, 

Community Advisory Committee, and District Intervention Task Force, parents give input to 

administrators and teachers. 

 

Parents and other community members are staunch supporters of their schoolsô programs.  Site PTA 

Councils and various booster groups provide hundreds of volunteer hours of support for student 

activities and events. 
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LOCAL MEASURES OF STUDENT PERFORMANCE 

 

Lompoc Unified School District has developed a comprehensive assessment plan to monitor each 

studentôs performance in relationship to grade level standards.  This plan employs the use of multiple 

measures to monitor student progress rather than one single score.  The District uses the following 

assessments to measure student achievement: 

 

Å Report card grades 

Å District assessments by grade level in Language Arts and Math 

Å Common Site assessments by grade/subject  

Å Achievement levels on the State mandated tests. 

 

Each studentôs scores and proficiency levels from the measures described above are reviewed.  For 

students who score below basic or far below basic proficiency level, teachers prepare intervention 

documents in grades K-6. Teachers in consultation with parents prepare an individual learning plan 

called a ñPass with A Planò that outlines specific intervention action that will be put into place during 

the school year for students that are Far Below Basic for grades K-8. 

 

Board policy mandates that 95% of a letter grade must reflect student performance on standards based 

assignments and tests.  This policy insures that teachers, students and parents focused on the 

knowledge and skills a student must master to move forward. 

 

At each grade level, teachers have come together to develop/identify a District assessment for reading, 

writing and math.  The assessments, depending upon the subject, are administered from one to three 

times per year.  Grade level teams at each level span (K-6, 7-8, 9-12) have developed strategies for 

working together to score their assessments.  Classroom teachers report the results of the assessments 

to the Education Center for coordination of data to be used for the district and site level. 

 

Subject matter task force groups (Language Arts, Math, Science, Social Science, GATE, Intervention, 

PE, Career / Electives) are responsible for the annual review of the District assessments.  Their charge 

is to be certain the assessments reflect a strong alignment between adopted curriculum materials and 

State content standards.  The District establishes an assessment calendar and assumes the 

responsibility for the distribution and retrieval of the tests. 

 

Teachers are provided with in service opportunities to understand how the District assessments can 

both: 

Å give insight to what individual students know 

Å give input into areas of need with their instructional plans. 
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As new adoptions are considered in the areas of Language Arts and Math, District task force 

committees review the match between current District assessments and the new materials.  The 

task force may suggest revisions to the Assistant Superintendent of Education Support Services 

or recommend the existing tests are still valid. 

 

Parents are kept abreast of how their student is performing on District assessments through report 

cards and the Pass With A Plan process.  On an annual basis, parent advisory groups (School Site 

Council, English Learners Advisory Council, GATE Parent Advisory Council, District 

Intervention Task Force, Parent - Teachersô Association) are given an update on the District 

LEAP.  
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Performance Goal 1:  All students will reach high standards, at a minimum, attaining proficiency or better in reading and   

mathematics, by 2013-2014. 

 

Planned Improvement in Student Performance in Reading 

Data from multiple assessments (Results, Intervention, ADEPT, DPI, Test Ready, Renaissance STAR Reading and common weekly 

assessments) will be reviewed collaboratively to focus instruction on sub skills necessary to support 5% student growth in proficiency 

at each grade span as shown by the total 2008 LUSD CST reading comprehension score: 27% proficient to 32% proficient.  For fourth 

and seventh grades there will be intensive focus on far below basic and below basic students on writing application and strategies as 

they pertain to comprehension. 

 

Description of Specific Actions to Improve 

Education Practice in Reading 

Persons Involved/ 

Timeline 
Related Expenditures 

Estimated 

Cost 
Funding Source 

1. ALIGNMENT OF INSTRUC TION WITH 

CONTENT STANDARDS:  LUSD will take 

the following steps to align instruction with 

state content standards: 

 

A) Al l textbooks align with California standards 

and follow the recommended state adoption 

cycle.  The LUSD textbook adoption 

procedure will be followed to ensure Board 

approval. 

 

 

B) Supplemental materials align with standards, 

scientifically research based, and/or state 

approved. 

 

 

 

C) District assessments are performance 

indicators for CST and able to show student 

 

 

 

 

 

A) & B) Board of Education, 

Education Support Services 

Site Administration, 

Teaching Staff 

¶ Updated annually 

¶ State cycle of adoption 

 

 

 

 

 

 

 

C) Education Support Services 

Teacher Specialists, site 

 

 

 

 

 

A) Textbooks, support 

& replacement 

materials, including 

media 

 

 

 

B) Technology, 

intervention 

materials 

 

 

 

C) Testing books, 

paper, ink, Apperson 

 

 

 

 

 

A)$800,000 

 

 

 

 

 

 

B)$175,000 

 

 

 

 

 

C)$10,000 

 

 

 

 

 

 

A) IMFRP, 

Lottery, 

General 

 

 

 

 

B)  Title I, 

SLIBG, 

GATE, 

Lottery, 

Grants 

 

C) General, 

Title I, 
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Description of Specific Actions to Improve 

Education Practice in Reading 

Persons Involved/ 

Timeline 
Related Expenditures 

Estimated 

Cost 
Funding Source 

mastery of standards-based content.  Site 

ñcommonò assessment will be 

developed/used for each grade/subject to 

monitor student progress. 

 

D) Staff development will be provided for all 

new adoptions in reading, including the 

accompanying assessments and technology. 

 

 

E) Staff development: publisher and 

professional development SB 472 continue to 

be offered for state adopted textbooks. 

 

F) Teachers will utilize blueprints for the 

California Standardized Test and for the 

California High School Exit Exam to support 

curriculum alignment. 

 

G) Principals will receive training, including SB 

472, on the content standards and how to 

coach, supervise and evaluate teachers 

according to their ability to teach the 

standards utilizing district adopted 

curriculum. Additionally, training on the new 

adoption and data analysis will be included. 

 

H) All new teachers will participate in the 

LATSS Program which provides staff 

development in the area of content standards. 

 

administration teachers & 

office automation 

technician: annually 

 

 

D) Education Support 

Services, Teacher 

Specialists, site 

administration, teacher 

 

E) Education Support Services, 

Teacher Specialists, coaches 

teachers: 2007-2012 

 

F) Site Principal; Education 

Support Services: 

    2007-20012 

 

 

G) Assistant Superintendent 

Student Support Services, 

Education Support Services, 

Outside Consultants, i.e. 

SBCEO & UCSB, and 

Personnel Department 

 

 

H) Personnel Department, 

Union, Assistant 

Superintendent, LATSS 

panel, teachers: 2002-2008 

bubble sheets 

     printing 

 

 

 

D) Materials, 

registration, updated 

technology, travel, 

location 

 

E) Registration, travel, 

presenters 

 

 

F)Duplicating costs 

 

 

 

 

G) Registration, travel, 

consultant fees 

 

 

 

 

 

 

H) Panel materials, 

master teachers, subs 

for classroom 

observations 

 

 

 

 

 

D) 5,000 

 

 

 

    

E)$2,000 

per 

training  

 

F) $50 

 

 

 

 

G) $1500 

 

 

 

 

 

 

 

H)$200,000 

 

 

 

SLIBG 

 

 

 

 

D)  General, 

Title I , 

SLIBG, 

GATE 

 

E)  Title II 

 

 

 

F) Site General 

     /Categorical 

Funds 

 

 

G) General, 

Title I,  

    Title II, 

EIA/LEP, 

SLIBG,  

    GATE 

 

 

H) General & 

Title II   
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Description of Specific Actions to Improve 

Education Practice in Reading 

Persons Involved/ 

Timeline 
Related Expenditures 

Estimated 

Cost 
Funding Source 

 

 

I) A two-year BTSA program is provided for 

teachers needing intensive staff development 

in the area of content standards.  

 

 

I) Personnel Department, 

County Office of Education, 

teachers: 2007-2012 

materials, and travel 

 

I)  Materials, travel 

 

 

I)$50 per 

occurrence 

 

 

I)  Site & 

SBCEO 

2. USE OF STANDARDS-ALIGNED 

INSTRUCTIONAL MATERI ALS AND 

STRATEGIES:  

 

A) Lompoc Unified School District (LUSD) 

utilizes a Pyramid of Intervention and an 

intervention matrix that clarifies the State-

Adopted (K-8) or scientifically research 

based supplemental materials designated for 

intervention programs. 

 

B) Teacher Resource Center (TRC) creates a 

catalogue of offerings, including posters that 

outline content standards and other standard 

based posters upon request for classrooms K-

12. 

 

 

 

 

C) District, with input from sites, will create a 

Master Calendar to include K-12 staff 

development, BBD, minimum, and/or PLC 

collaboration days. 

 

 

 

 

 

A) Education Support 

Services, Intervention Task 

Force, Teacher Specialists: 

2006 - 2008 

 

 

 

B)  TRC Curriculum 

Specialist, Site 

administrators, teachers: 

ongoing 

 

 

 

 

 

C)  School Board, Education 

Support Services, Site 

Administrators, and Teachers: 

ongoing 

 

 

 

 

 

A) Teacher and 

Clerical Time, 

Office Supplies, 

reading instructional 

material 

 

 

B)  & C)  Hours for 

Design and Printing, 

Specialized Office 

Supplies, i.e. Plotter  

Paper & Ink, cost of 

printing, 

student/adult 

assistants 

 

C) Printing costs 

 

 

 

 

 

 

 

 

A) N/A 

 

 

 

 

 

 

B)$3.00 per 

poster; 

$5,000 

assistant 

help 

 

 

 

 

C) Nominal 

 

 

 

 

 

 

 

 

A) General, 

Title II 

Title I 

 

 

 

 

B) General, 

Title l, 

EIA/LEP, 

SLIBG 

 

 

 

 

 

C) General 

 

 

 

 



 

31 

Description of Specific Actions to Improve 

Education Practice in Reading 

Persons Involved/ 

Timeline 
Related Expenditures 

Estimated 

Cost 
Funding Source 

D) Professional Learning Communities, PLCs, 

will be utilized to examine student work 

samples at calendared minimum 

day/collaboration meetings to support student 

growth. 

 

E) The K-5 Language Arts Standards Matrix 

will  be updated annually with Intervention 

Focus Standards highlighted. A matrix for 6-

12 will be created. 

 

 

F) Following the guidelines for Intervention, 

Promotion and Retention, K-12 Intervention 

Documents follow students who are basic 

and below. 

 

 

G) At the beginning of 7
th
 grade interventions 

will be provided and documented for 

students at risk of not passing the CAHSEE.   

D)  Site administrators and 

teachers, at least monthly 

 

 

 

 

E) Education Support Services, 

Teacher Specialists, Task 

Force Members, Site 

Administrators, and Teacher 

Substitutes: ongoing 

 

F)  Education Support 

Services, Site 

Administrators, Teacher 

Specialists, and Teachers: 

Ongoing  

 

G) Assistant Superintendent, 

Education Support Services, 

Director of Special 

Education, Director of 

Student Support Services, 

Site Administrators, Teacher 

Specialists, and Teachers: 

ongoing 

D)  Substitutes, site 

cost 

 

 

 

 

E) Yearly updates 

 

 

 

 

 

F) Duplicating costs 

 

 

 

 

 

G) Extra support and  

interventions before, 

during, and after 

school: teachers, 

tutors and 

intervention 

materials with 

accompanying 

assessments 

D)  

 

 

 

 

 

E) $100/day 

per 

substitute 

 

 

 

 

 

F) $.25 per 

packet 

 
 

G)  

$112, 000 

 

D)  

 

 

 

 

 

E) General 

 

 

 

 

 

F)  Site & 

District 

 

 

 

 

G) District Title 

1, & SHIP (site 

funds may be 

used) 
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Description of Specific Actions to Improve 

Education Practice in Reading 

Persons Involved/ 

Timeline 
Related Expenditures 

Estimated 

Cost 
Funding Source 

3. EXTENDED LEARNING TI ME:  

 

A) LUSD will collaborate with agencies and 

private childcare providers that offer 

preschool programs; these programs will 

focus heavily on language development and 

pre-reading programs. 

 

B) LUSD will support site efforts to offer 

summer kindergarten transition programs 

that develop language and reading readiness 

skills. 

 

 

C) LUSD will support the EL Academy each 

summer for students that are CELDT levels 1 

and 2. The EL academy will provide 

intensive support to develop English 

language and reading readiness skills. 

 

                                                              

D) Elementary schools will have flexible 

groupings and settings to support 

developmental levels of students. 

 

 

E) Secondary schools will offer intensive 

reading intervention classes for reading 

students in need of extra support to master 

the grade level standards, double periods may 

be used. 

 

 

A)  Assistant Superintendent 

of Education Support 

Services,  Education 

Support Services, and 

Teacher Specialists: 2007-

2012 

 

B)  Education Support 

Services, Site Principals: 

ongoing 

 

 

C)  Assistant Superintendent of 

Education Support Services, 

Education Support Services, 

Teacher Specialists, and 

Teachers: annually 

 

 

D) Site administrators, 

teachers, tutors, and 

instructional assistants 

(IAôs): ongoing 

 

E)  Site Administrators and 

Teachers: ongoing 

 

 

 

 

 

A)  n/a 

 

 

 

 

 

 

B) Summer school 

stipends, teacher 

materials, and staff 

development 

 

C) Busing, Summer 

school stipends for 

Administrators, 

Administrative 

Assistants, Teachers 

,and materials 

 

D) Tutors, instructional 

assistants, Field Trips 

 

 

 

E)  Extra sections 

 

 

 

 

 

 

A) n/a 

 

 

 

 

 

 

B)  $20,000 

 

 

 

 

C)  $75,000 

 

 

 

 

 

 

D) $500 

 

 

 

 

E) $100,000 

 

 

 

 

 

 

A) n/a 

 

 

 

 

 

 

B)  Site Title I 

 

 

 

 

C) SHIP,  

Title III  

 

 

 

 

 

D) General, 

SLIBG, Title I 

 

 

 

E)  General 

fund, site 

Title I & 

Title II 
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Description of Specific Actions to Improve 

Education Practice in Reading 

Persons Involved/ 

Timeline 
Related Expenditures 

Estimated 

Cost 
Funding Source 

 

F) LUSD will offer grades 2-12 Supplementary 

Hourly Intervention Programs (SHIP) that 

may include before and after school, 

Saturdays intercessions and summer school 

to provide intensive literacy support for far 

below and below basic students.   

 

G) High schools will offer CASHEE prep 

classes for students that are at risk for not 

passing the High School Exit Exam. 

 

 

 

H) LVMS will review their extended 

instructional minutes for conformity to the 

California research based Nine Essential 

Components and the relationship to student 

achievement. 

 

I) District will use Title I reservations to 

support basic and below students as per Title 

I law through supplemental education 

services or transportation for choice. Unused 

funding for SES will support summer school 

programs or other intervention. 

 

 

F)  District administrative 

support, Site 

Administrators, Teacher 

Specialists, and Teachers: 

ongoing 

 

 

G) Director of Student 

Services, Site 

Administrators, & Teacher 

Specialists: ongoing 

 

 

H)  Board of Education, 

Superintendent of Schools, 

Education Support Services,  

Unions, Site Administrators, 

Teachers : annually 

 

I)   Board of Education, 

Superintendent of Schools, 

Assistant Superintendent of 

Student Services, Education 

Support Services, Site 

Administrators, teachers, 

and tutors 

 

 

 

 

 

F) After school 

intervention stipends 

and support 

 

 

 

 

G)  Extra sections and 

small group instruction 

tutors plus ñEò 

 

 

 

H)  Extra sections 

 

 

 

 

 

I)    Tutors,       

       transportation 

 

F) $127,000 

 

 

 

 

 

 

G)  89,956 

 

 

 

 

 

H) $180,000 

 

 

 

 

 

I) $241,627 

 

F)  Title I, 

SLIBG 

 

 

 

 

 

G)  CAHSEE 

Grant money, 

General fund, 

site Title I & 

Title II 

 

H)  Site, 

General,  

Title 1 

 

 

 

I) Title I  
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Description of Specific Actions to Improve 

Education Practice in Reading 

Persons Involved/ 

Timeline 
Related Expenditures 

Estimated 

Cost 
Funding Source 

4. CREASED ACCESS TO TECHNOLOGY:  

 

A) LUSD staff will use media for language 

arts projects and education such as 

eduplace.com and SBCEO portal; focus is 

on staff development. 

 

B) K-6 school sites will use District 

supported Renaissance Enterprize 

Reading to promote literacy skills.  

 

 

 

C) K-8 school sites will use the Renaissance 

STAR or other electronically based 

reading tests to monitor student progress. 

 

D) LUSD will support and provide staff 

development for teacher use of K-12 

Apperson electronic scoring machine and 

data link soft ware to provide on site 

analysis of test scores. District 

assessments will be tied to state standards.   

 

E) Zangle LUSDôs student management 

system will be used by K-12 teachers for 

grade support reporting 

 

 

 

 

 

 

A)  Director of Research and 

Technology, ITS, Site 

Administrators, Site Tech 

Coach, Teachers: ongoing 

 

B) & C)  Education Support 

Services, Director of 

Technology, ITS, Site 

Administrators, Site Tech 

Coach, Teachers: ongoing 

 

C)   Director of Research and 

Technology, principals and 

teachers 

 

D)  Education Support 

Services and Teacher 

Specialists: 2007-2012 

 

 

 

 

E) Director of Technology 

    Office Automation 

Technologists, Site 

Technology Coaches, and 

Teachers: 2007-2012 

 

 

 

 

A)  n/a 

 

 

 

B) & C)  Literacy 

Libraries transition 

to WEB based 

program, annual 

subscription cost  

 

 

C)   Scan cards: 

Renaissance 

 

 

D)  Specialized 

hardware and 

supplies, staff 

training 

 

 

 

E)  Staff training: 

preparation of 

Zangle for report 

card use 

 

 

 

 

 

A)  $47,000 

 

 

 

B)  & C) 

$30,000 

 

 

 

 

 

C) $8,000 

 

 

 

D) $25,000 

 

 

 

 

 

 

E) $1,000 

 

 

 

 

 

 

 

 

A)  Title II 

 

 

 

B) & C)  Site 

and District 

categorical 

funds, Ed 

Tech funds, 

Lottery 

 

C)   General, 

District and 

Site, Lottery 

 

D) General, 

Title 

II,SLIBG 

 

 

 

 

E) General 
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Description of Specific Actions to Improve 

Education Practice in Reading 

Persons Involved/ 

Timeline 
Related Expenditures 

Estimated 

Cost 
Funding Source 

F) The LUSDôs website will be current and 
linked to all school sites to support teacher 

and parent communication through Parent 

Connect and Student Connect (high 

school). 

 

G) Each teacher will have a computer to 

support electronic/web based student 

management. 

 

H) LUSD will support professional 

development for teachers to know how to 

use current technology with the state 

adopted textbooks.   

 

 

I) District Administration will receive staff 

development in retrieving and interpreting 

data. 

 

F)  Assistant Superintendent of 

Business Services and ITS: 

2007-2012 

 

 

G)  Site Administrators: 2007-

2012 

 

 

 

H)  Director of Research and 

Technology, Office 

Automation Technology, 

and  Site Technology 

Coaches: 2007-2012 

 

I)   Director of Research and 

Technology, District 

Administrators 

 

F)  n/a 

 

 

 

 

G)  Computers and 

programs 

 

 

 

H)  n/a 

 

 

 

 

 

I)    

 

F) n/a 

 

 

 

 

G)  $1300 

per 

computer 

 

 

H)  n/a 

 

 

 

 

 

I)    

F)  n/a 

 

 

 

 

G) Site funds 

 

 

 

 

H)  n/a 

 

 

 

 

 

I) 

 

 

 

5. STAFF DEVELOPMENT AN D 

PROFESSIONAL COLLABO RATION 

ALIGNED WITH STANDAR DS-BASED 

INSTRUCTIONAL MATERI ALS:  
 

A) District administrators will participate in          

AB 430 training with a module specifically 

devoted to reading, new adoptions and 

assessment 
 

 

 

 

 

 

 

A) Assistant Superintendent of 

Education Support Services, 

Education Support Services, 

Site Administrators, and 

SBCEO: 2007-2012 

 

 

 

 

 

 

A)  Training  

 

 

 

 

 

 

 

 

 

 

A)  $5000 

 

 

 

 

 

 

 

 

 

 

A)  Title II 
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Description of Specific Actions to Improve 

Education Practice in Reading 

Persons Involved/ 

Timeline 
Related Expenditures 

Estimated 

Cost 
Funding Source 

B) Staff Development, including Buy Back 

Days and conferences will focus on strategies 

for reading and support student acquisition of 

the reading standards across the curriculum.  

Training and expertise will be shared with 

staff. 

 

C) SIOP training, grades 6-8, will continue to 

support strategies for reading focused in 

math and science. 
 

 

 
D) K-6 staff will have the three day training 

with follow ups on ñThe Focused Approachò 

and the supporting in Focused Approach for 

English Learners. 

 

 

E) SB 472 training will be provided to all 

teachers on state adopted textbooks, staff at 

PI schools will be trained first. 

 

F) All Title I schools including administration 

and leadership representation will attend the 

three day Professional Learning Community 

seminar.  Additional conferences may be 

attended focused on student achievement. 

 

G) Professional development opportunities will 

B)  Education Support 

Services, teacher 

Specialists, Site 

Administrators, and Staff; as 

adopted 2007-2012 

 

 

C)  District wide; each year 

    Site-Principals and 

leadership team 

 
 

 

 

 

 

 

 

 

E), F), G), H) 

    Assistant Superintendent of 

Education Support Services, 

Education Support Services, 

Teacher Specialists, and 

Teachers, materials: 2007-

2012 

 

 

 

G)   Board of Education, 

District Administrators, and 

B)  Training materials, 

including training 

literature, teacher 

specialist, site staff, 

consultants 

 

 

C), D), E) & F)  

Training, travel 

registration, contract, 

workshops, materials 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

G)   Training, travel, 

materials 

B) $362,440 

(Title I 

schools 

only) 

 

 

 

C), D) & F) 

   $300,000 

for the 

series 

including 

SDBB 

Day 

 

 

 

 

 

 

 

 

 

F)  $70,000 

 

 

 

 

 

G)  Included 

in above staff 

B)  General, 

District/Site 

Title I, Title 

II, EIA/LEP, 

SLIBG 

 

 

C), D) & E) 

    Title II, 

EIA/LEP, 

Technology 

funding 

 

 

 

 

 

 

 

 

 

 

 

F)   Title I & 

Title ll,  

 

 

 

 

G)  Title I, 

EIA/LEP, 
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Description of Specific Actions to Improve 

Education Practice in Reading 

Persons Involved/ 

Timeline 
Related Expenditures 

Estimated 

Cost 
Funding Source 

be shared with school sites.  Teacher 

Specialists will update staff development 

opportunities for K-12 school sites yearly.  

Each site will create a yearly staff 

development plan and send to Education 

Support Services by April 30. 
 

Teacher Specialists, & 

Teachers 

 

 

 

 

 

 

 

development 

costs. 
Title II, 

SLIBG, 

General, 

Technology 

funding 

 
 

Description of Specific Actions to Improve Education 

Practice in Reading 

 

 

Persons Involved/ 

Timeline 

 

Related Expenditures 

 

Estimated 

Cost 

 

Funding Source 

6. INVOLVEMENT OF STAFF , 

PARENTS, AND COMMUNI TY 

(INCLUDING NOTIFICAT ION 

PROCEDURES, PARENT 

OUTREACH, AND 

INTERPRETATION OF ST UDENT 

ASSESSMENT RESULTS TO 

PARENTS): 

 
A) Each school will maintain a School Site 

Council, SSC, with staff, parent and 

community representatives.  Each council 

receives reports on overall student 

assessment results in reading.  Site 

councils will seek out advisory 

committees and contribute input on how 

to improve school reading programs. 

 

B) Each school will send each parent his/her 

 

 

 

 

 

 

 
 

 

A)  Education Support 

Services, Site 

Administrators, Teacher 

Specialists, and School Site 

Council Members: annually 

 

 

 

 

B) Education Support 

 

 

 

 

 

 

 

 

 

A)  Training, support 

materials 

 

 

 

 

 

 

 

B)  Postage, clerical 

 

 

 

 

 

 

 

 

 

A)  $100 

 

 

 

 

 

 

 

 

B) $500 

 

 

 

 

 

 

 

 

 

A) Site funds, 

District Title 

I, Site Title I 

funds 

 

 

 

 

 

B) site funds 
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Description of Specific Actions to Improve Education 

Practice in Reading 

 

 

Persons Involved/ 

Timeline 

 

Related Expenditures 

 

Estimated 

Cost 

 

Funding Source 

studentôs individual assessment results 

with an explanation of how to interpret 

them. 

 

C) Each Title I site will spend no less than 

1% of their Title I funds on parent 

activities. 

 

D) K-6 parents will be invited to attend two 

scheduled parent conference at which 

teachers discuss the reading program and 

assessment results. 

 

E) Middle Schools will invite parents to two 

parent conferences at which time teachers 

will discuss assessment results and the 

strengths and needs of the student. 

 

F) For students who are not progressing, the 

schoolôs Student Study Team (SST) will 

provide support.  

 

 

G) If the student is identified as a retention 

candidate, a SST meeting will be held 

before the winter break and in the spring 

to assess progress. 

 

H) LUSD will have District Intervention 

Parent Advisory Groups for ELAC, Title 

Services, and ITS: annually  

 

 

 

C) Site principals and SSCôs 

 

 

 

D)  Site Administrators and 

Teachers: annually (fall & 

spring) 

 

E) Site Administrators and 

Teachers 

 

 

F) & G)   

Education Support Services, 

Teacher Specialists, School 

Site SST, Parents: 2007-

2012 

 

 

 

 

 

 

 

H)  Education Support 

Services, Teacher Specialist, 

peak time help, 

office supplies 

 

 

C)  Consultants, 

speakers, workshops, 

conferences, child 

care, and materials 

 

D) n/a 

 

 

 

E) n/a 

 

 

 

F) Substitutes for 

teachers involved with 

SST during the day 

 

 

G)  n/a 

 

 

 

 

 

H) Materials, speakers, 

administrator 

 

 

 

 

C)  Site cost 

 

 

 

 

D) n/a 

 

 

 

E) n/a 

 

 

 

F) n/a 

 

 

 

 

G) n/a 

 

 

 

 

 

H) GATE: 

$10,000 

 

 

 

 

C) Title I 

 

 

 

 

D) n/a 

 

 

 

E) n/a 

 

 

 

F) Site Title I or 

SBLIG 

 

 

 

G) n/a 

 

 

 

 

 

H) GATE,  

    Title I,     
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Description of Specific Actions to Improve Education 

Practice in Reading 

 

 

Persons Involved/ 

Timeline 

 

Related Expenditures 

 

Estimated 

Cost 

 

Funding Source 

1, and GATE that will hold meetings 

throughout the school year.  Needs survey 

will provide input for discussion and 

improvement. 

 

Teachers, Community 

Members: Minimum 3 times 

a year 

support     Title I: 

$1000 

    EIA/LEP: 

See EL 

Master 

Plan 

EIA/LEP 

 
 

Description of Specific Actions to Improve Education 

Practice in Reading 

 

 

Persons Involved/ 

Timeline 

 

Related Expenditures 

 

Estimated 

Cost 

 

Funding Source 

7. AUXI LIARY SERVICES FOR 

STUDENTS AND PARENTS 

(INCLUDING TRANSITIO N FROM 

PRESCHOOL, ELEMENTAR Y, AND 

MIDDLE SCHOOL):  

 

A) LUSD will support Camino Real learning 

center and Mission Valley School for 

alternative education. 

 

 

 

 

B) Middle schools will use sections for 

structured classes to provide supplemental 

small group instruction to students below 

grade level in reading grades 7-8.   

 

 

 

 

 

 

 

 

A)  Education Support 

Services, Director of 

Student Services, Site 

Administration, Learning 

Center Coordinator  and 

Teachers: annually 

 

B)  Assistant Superintendent of 

Education Support Services, 

Site Administrators, and 

Teachers: annually 

 

 

 

 

 

 

 

 

A) printing costs, 

books materials 

 

 

 

 

 

B) Sections as 

scheduled 

 

 

 

 

 

 

 

 

 

 

A) $5,000 

 

 

 

 

 

 

B)  $16,000 

per 

section 

 

 

 

 

 

 

 

 

 

A) general 

 

 

 

 

 

 

B)  General, Title 

I PI, Site funds 
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Description of Specific Actions to Improve Education 

Practice in Reading 

 

 

Persons Involved/ 

Timeline 

 

Related Expenditures 

 

Estimated 

Cost 

 

Funding Source 

C) Summer school reading development courses 

will be provided for all students who have 

failed the English/Language Arts portion of 

the CAHSEE. 

 

 

D) At the 9
th
 grade level, sections will be 

allocated to double reading periods for 

entering freshmen with below proficient 

reading skills. 

 

E) Vertical teaming at or among sites will 

articulate materials and instruction for 

intervention classes.    

 

 

F) School counselors from middle schools meet 

with 5
th
 grade students.  Students will be 

bussed for student orientation at their 

respective middle school. 

 

G) Adult education will support schools with 

ñParent Nightsò. 

 

 

 

H) LUSD may consult with UCSB about 

previous Design Team work and data 

analysis to support student growth and work 

with standards based education. 

C) Education Support 

Services, Site 

Administrators, and 

Teachers: annually 

 

 

D) Education Support 

Services, Site 

Administrators, and 

Teachers: annually 

 

E)  Education Support 

Services, Site 

Administrators, and 

Teachers: annually 

 

F)  Education Support 

Services, Site 

Administrators, Counselors, 

and Teachers: annually 

 

G) Education Support 

Services, Principal of Adult 

Education, Site 

Administrators: ongoing 

 

H) Board of Education, 

Superintendent of Schools, 

Design Team, UCSB, 

Community Members: 

C) Teachers materials 

 

 

 

 

 

D)Salary and benefits 

of 9
th
 grade reading 

teachers 

 

E) n/a 

 

 

 

 

F) n/a 

 

 

 

 

G) printing, teacher 

stipend 

 

 

 

 

H) printing costs, 

consultant support 

from UCSB 

C) $24 per 

hour; 

$6,000 

for 

materials 

 

D) $56,000 

 

 

 

E) n/a 

 

 

 

 

F) n/a 

 

 

 

 

G)  

 

 

 

 

 

H) As 

requested 

C) SHIP 

 

 

 

 

 

D) Site Title I 

 

 

 

E) n/a 

 

 

 

 

F)n/a 

 

 

 

 

G) Adult Ed, site 

budget 

 

 

 

 

H) Title I 
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Description of Specific Actions to Improve Education 

Practice in Reading 

 

 

Persons Involved/ 

Timeline 

 

Related Expenditures 

 

Estimated 

Cost 

 

Funding Source 

ongoing 

8. MONITORING PROGRAM 

EFFECTIVENESS: 
 

A) District and sites will use PLCôs to discuss 
the effectiveness of SHIP and intervention 

programs.  (Visitations, Surveys, Leadership, 

Grade Level, Department Chair, and Reading 

Intervention Team meetings). 

 

B) Intervention students will be given a pre and 

post assessment to support focused 

instruction and student growth. 

 

 

 

C) Schools and teachers will disaggregate test 

data to prioritize intensive needs of students 

by subgroups by sub skills and then use 

PLCs to plan intervention. 

 

D) Evaluation surveys including the APS at 

school sites and DAS at the District level will 

be given to staff to review program 

effectiveness. 

 

 

 

A)  Education Support 

Services, Site 

Administrators, Teacher 

Specialists, Teachers: 

ongoing 

 

B) Education Support 

Services, Site 

Administrators, Teacher 

Specialists, Teachers: 

ongoing 

 

C) Site Administrators, site 

staff: ongoing 

 

 

 

 

 

 

 

 

A) n/a 

 

 

 

 

 

B) Materials 

 

 

 

 

 

C) Printing costs 

 

 

 

 

 

 

 

 

 

 

A) n/a 

 

 

 

 

 

B) $1,000 

 

 

 

 

 

C) $50 

 

 

 

 

 

 

 

 

 

 

 

A) n/a 

 

 

 

 

 

B) SHIP & PI 

Title I (SES) 

 

 

 

 

C) General, Title I 
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9. TARGET INTERVENTION SERVICES 

AND PROGRAMS TO STUDENT 

GROUPS BASIC AND BELOW ON 

THE CALIFORNIA STAND ARD TEST 

OR PERFORMANCE INDIC ATORS:  

 

 

A) Classroom teachers and tutors will be 

assigned to work with students are below 

grade level standards based on the Houghton 

Mifflin assessments, among others. 

 

 

B) Students in grades 2-6 scoring Basic and 

below using Houghton Mifflin or HOLT 

performance indicators and CST scores in 

reading may be assigned to LUSDôs SHIP 

program. 

 

C) Summer school remedial reading classes 

will be offered to students in grades 5-8 who 

are basic and below on the CST in reading 

to support success in middle school. 

 

D) Students in grades 10-12 who fail the 

Language Arts section of the CAHSEE will 

be provided tutoring and CAHSEE 

Language Arts classes (after school may be 

included).  

 

 

E) The LUSD intervention program will target 

 

 

 

 

 

 

 
 

A)  Education Support 

Services, Site 

Administrators, Teacher 

Specialists, Teachers, and 

Tutors: ongoing 

 

B)  Education Support 

Services, Site 

Administrators, Teacher 

Specialists, and Teachers: 

ongoing 

 

C) Education Support 

Services, Site 

Administrators, Teacher 

Specialists, and Teachers: 

annually 

 

D) Education Support 

Services, Site 

Administrators, Teacher 

Specialists, and Teachers: 

2007-2012 

 

E) Education Support 

 

 

 

 

 

 

 
 

A) Tutors at $24 per 

hour 

 

 

 

 

B)After school 

teachers salaries/ 

benefits 

 

 

 

C) Summer school 

teachers 

salaries/benefits 

 

 

 

D) Tutor/teacher 

salaries 

 

 

 

 

E) Printing costs 

 

 

 

 

 

 

 
 

A) as 

approved 

 

 

 

 

B) $42,000 

 

 

 

 

 

C) 

$152,000 

 

 

 

 

D) $44,400 

 

 

 

 

 

E) $.25 per 

 

 

 

 

 

 

 
 

A) site 

 

 

 

 

 

B) SHIP 

 

 

 

 

 

C) SHIP, 

EIA/LEP, 

GATE 

 

 

 

D) SHIP 

 

 

 

 

 

E)  Site 
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students who are basic and below in grades 

K-8.   Intervention for these students will be 

documented in the Intervention 

Documentation (Folder). 

 

F) K-8 students who are Far Below Basic on 

the CST or other performance indicators 

will be placed on a Pass with a Plan and the 

academic services and growth will be 

monitored through out the year. 

 

G) Students in grades 10-12 who have not 

successfully passed the CAHSEE reading 

test will receive intervention that is 

documented in the intervention 

documentation folder. 

 

Services, Site 

Administrators, Teacher 

Specialists, OAT, and 

Teachers: ongoing 

 

F) Education Support 

Services, Site 

Administrators, Teacher 

Specialists, and Teachers: 

ongoing 

 

G) H) Education Support 

Services, Site 

Administrators, Teachers 

and counselors 

 

 

 

 

 

F)  n/a 

 

 

 

 

 

G)  Printing costs 

 

 

 

 

 

document 

packet 

 

 

 

F) n/a 

 

 

 

 

 

G) Nominal 

 

 

 

 

 

 

 

 

 

 

F) n/a 

 

 

 

 

 

G) Site 
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Performance Goal 1:  All students will reach high standards, at a minimum, attaining proficiency or better in reading and   

                                     Mathematics, by 2013-2014. 

 

Planned Improvement in Student Performance in Mathematics 

Data from multiple assessments (Renaissance, STAR, District, and Common Assessments) will collaboratively focus on instruction on 

sub skills necessary to support 5% student growth in proficiency at each grade span as shown in the 2008 LUSD CST math score: 27% 

proficient to 32% proficient. 

 

Description of Specific Actions to Improve 

Education Practice in Mathematics 

Persons Involved/ 

Timeline 
Related Expenditures 

Estimated 

Cost 
Funding Source 

1.   ALIGNMENT OF INSTRUC TION WITH 

CONTENT STANDARDS: 

LUSD will take the following steps to align  

instruction with state content standards: 

 

A) All textbooks align with California 

standards and follow the recommended 

state adoption cycle. The LUSD adoption 

procedures will be followed to ensure 

Board approval. 

 

 

B) Supplemental materials align with 

standards, scientifically research based, 

and/or state approved. 

 

C) District assessments are performance 

indicators for the state assessment and 

show student mastery of standards-based 

content. 

 

 

 

 

 

 

A) & B) Board of Education, 

Education Support Services, 

Site Administration, 

Teaching Staff 

¶ State cycle of adoption 

¶ Updated annually 

 

 

 

 

 

C) Education Support 

Services, Teacher 

Specialists, site 

administration teachers & 

office automation 

 

 

 

 

 

A) Textbooks, support 

& replacement 

materials, including 

media 

 

 

 

B) Technology 

 

 

 

C) Testing books, 

paper, ink, Apperson 

bubble sheets 

 

 

 

 

 

 

 

A)$800,000 

 

 

 

 

 

 

B)$75,000 

 

 

 

C)$10,000 

 

 

 

 

 

 

 

 

 

A) IMFRP, 

LOTTERY, 

General 

 

 

 

 

B)  General 

Project & 

Site Funds 

 

C) General  
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Description of Specific Actions to Improve 

Education Practice in Mathematics 

Persons Involved/ 

Timeline 
Related Expenditures 

Estimated 

Cost 
Funding Source 

 

 

D) Staff development will be provided for all 

new adoptions in mathematics including 

the accompanying assessments. 

 

 

E) Staff development publisher and SB 472 

professional development will continue to 

be offered for state adopted textbooks. 

 

F) Teachers will be provided blueprints for 

the California Standardized Test and for 

the California High School Exit Exam to 

support curriculum alignment. 

 

G) Principals will receive training, including 

SB 472, on the content standards and how 

to coach, supervise and evaluate teachers 

according to their ability to teach the 

standards. Additionally, training on the 

new adoption and data analysis will be 

included. 

 

H) All new teachers will participate in the 

LATSS Program which provides staff 

development in the area of content 

standards. 

 

 

 

technician: annually 

 

D) Education Support 

Services, Teacher 

Specialists, site 

administration, teacher 

 

E) Education Support Services, 

Teacher Specialists, 

teachers: 2007-2012 

 

F) Assistant Superintendent 

Education Support Services: 

    2007-2012 

 

 

G) Assistant Superintendent 

Education Support Services, 

Outside Consultants, i.e. 

SBCEO & UCSB, and 

Personnel Department 

 

 

 

H) Personnel Department, 

Union, Assistant 

Superintendent, LATSS 

panel, teachers: 2004-2008 

 

 

 

 

 

D) Materials, 

registration, updated 

technology, travel, 

location 

 

E) Registration, travel, 

presenters 

 

 

F)Duplicating costs 

 

 

 

 

G) Registration, travel, 

consultant fees 

 

 

 

 

 

 

H) Panel materials, 

master teachers, subs 

for classroom 

observations 

materials, and travel 

 

 

 

 

D) n/a 

 

 

 

 

E)$25,000 

per 

training  

 

F) $50 

 

 

 

 

G)  

 

 

 

 

 

 

 

H)$200,000 

 

 

 

 

 

 

 

 

D)  General 

 

 

 

 

E)  Title II 

 

 

 

F) General 

Funds 

 

 

 

G) General & 

Project Funds 

    Title II 

 

 

 

 

 

H) General & 

Title II   

 

 

 

 

 



 

46 

Description of Specific Actions to Improve 

Education Practice in Mathematics 

Persons Involved/ 

Timeline 
Related Expenditures 

Estimated 

Cost 
Funding Source 

 

I) A two-year BTSA program is provided 

for teachers needing intensive staff 

development in the area of content 

standards.  

 

I) Personnel Department, 

County Office of Education, 

teachers: 2007-2012 

 

 

 

 

 

 

I)  Materials, travel 

 

I)$50 per 

occurrence 

 

I)  Site & 

SBCEO 

 

 

 

 

Description of Specific Actions to Improve 

Education Practice in Mathematics 

Persons Involved/ 

Timeline 
Related Expenditures 

Estimated 

Cost 
Funding Source 

2.   USE OF STANDARDS-ALIGNED 

INSTRUCTIONAL MATERI ALS AND 

STRATEGIES:  

 

A) Lompoc Unified School District (LUSD) 

teacher specialists will create an 

intervention matrix, Pyramid of 

Interventions, that clarifies the State-

Adopted (K-8) or scientifically research 

based supplemental materials for 

intervention programs. 

 

B) Teacher Resource Center (TRC) to create 

a catalogue of offerings, including posters 

that outline content standards and other 

standard based posters upon request for 

classrooms K-12. 

 

 

 

 

A) Education Support Services 

& Projects, Intervention 

Task Force, Teacher 

Specialists: 2007-2012 

 

 

 

 

B)  TRC Curriculum 

Specialist, Site 

administrators, teachers; 

ongoing 

 

 

 

 

 

A) Teacher and 

Clerical Time, 

Office Supplies, 

reading instructional 

material 

 

 

 

B)  & C)  Hours for 

Design and Printing, 

Specialized Office 

Supplies, i.e. Plotter  

Paper & Ink, cost of 

 

 

 

 

A) $600 

 

 

 

 

 

 

 

B)$3.00 per 

poster; 

$5,000 if 

job 

requires 

 

 

 

 

A) General, 

Title II 

 

 

 

 

 

 

B) General, 

Title l, 

EIA/LEP, 

SLIBG 
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Description of Specific Actions to Improve 

Education Practice in Mathematics 

Persons Involved/ 

Timeline 
Related Expenditures 

Estimated 

Cost 
Funding Source 

 

 

 

C) District, with input from sites, will create 

a master calendar to designate the 

minimum or PLC collaboration days.  

 

 

D) Professional Learning Communities 

(PLCs), will be utilized to examine 

student work samples at calendared 

minimum day/collaboration meetings to 

support student growth. 

 

E) The K-5 Math Standards Matrix be 

updated annually with Intervention Focus 

standards highlighted. A matrix for 6-12 

will be created 

 

 

F) Following the guideline for Intervention, 

Promotion, and Retention, K-12 

Intervention Documents follow students 

who are basic or below.  

 

 

G) At the beginning of 7
th
 grade interventions 

will be provided to students at risk of not 

passing the CAHSEE.  

 

 

 

C) School Board, Education 

Support Services, Site 

Administrators,  and 

Teachers: ongoing 

 

D)  Site Administrators and 

Teachers; at least twice 

monthly 

 

 

 

E) Education Support Services, 

Teacher Specialists, Task 

Force Members, Site 

Administrators, and 

Teachers: ongoing 

 

F)  Education Support 

Services, Site 

Administrators, Teacher 

Specialists, and Teachers: 

ongoing (2008) 

 

G)  Assistant Superintendent, 

Education Support Services, 

Director of Special 

Education, Director of 

printing 

 

 

C)  Printing costs for 

calendar 

 

 

 

D)  Substitutes 

 

 

 

 

 

E)  Yearly updates, 

printing 

 

 

 

 

F) Duplicating costs 

 

 

 

 

 

G) Extra sections and 

interventions ï AB 

1802 counseling 

sessions to enable 

assistant 

help 

 

C) nominal 

 

 

 

 

D) $100 per 

substitute 

day 

 

 

 

E) $100 per 

substitute 

day 

 

 

 

F) $.25 per 

packet 

 

 

 

 
G) none 

 

 

 

C) General 

 

 

 

 

D) Site 

categorical 

funds 

 

 

 

E) General 

 

 

 

 

 

F)  Site General 

 

 

 

 

 

G) General, Site 

Title 1  
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Description of Specific Actions to Improve 

Education Practice in Mathematics 

Persons Involved/ 

Timeline 
Related Expenditures 

Estimated 

Cost 
Funding Source 

Student Support Services, 

Site Administrators, Teacher 

Specialists, and Teachers: 

ongoing 

students to prepare 

for CAHSEE 

 

 

 

 

 

 

Description of Specific Actions to Improve 

Education Practice in Mathematics 

Persons Involved/ 

Timeline 
Related Expenditures 

Estimated 

Cost 
Funding Source 

3. EXTENDED LEARNING TI ME:  

 

A) LUSD will coll aborate with agencies and 

private childcare providers that offer 

preschool programs; these programs will 

focus heavily on language development 

and mathematics skills. 

 

B) LUSD will support site efforts to offer 

summer kindergarten transition programs 

that develop language development and 

math readiness skills. 

 

 

C) LUSD will support the EL academy each 

summer for students that are CELDT 

levels 1 and 2. The EL academy will 

provide intensive support to develop 

mathematic skills. 

 

 

A)  Assistant Superintendent 

of Education Support 

Services,  Education 

Support Services, and 

Teacher Specialists: 2007-

2012 

 

B)  Education Support 

Services, Site Principals: 

ongoing 

 

 

C)  Assistant Superintendent of 

Education Support Services, 

Education Support Services, 

Teacher Specialists, and 

Teachers: annually 

 

 

A)  n/a 

 

 

 

 

 

B) Summer school 

stipends, teacher 

materials, and staff 

development 

 

 

C) Busing, Summer 

school stipends for 

Administrators, 

Administrative 

Assistants, Teachers 

 

 

A) n/a 

 

 

 

 

 

B)  $20,000 

 

 

 

 

 

C)  $75,000 

 

 

 

 

 

 

A) n/a 

 

 

 

 

 

B)  Site Title I 

 

 

 

 

 

C) 

Supplementary 

Hourly 

Intervention 

Programs 
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Description of Specific Actions to Improve 

Education Practice in Mathematics 

Persons Involved/ 

Timeline 
Related Expenditures 

Estimated 

Cost 
Funding Source 

 

                                                    

D) Elementary schools will have flexible 

groupings to support developmental levels 

of students. 

 

E) Secondary schools will offer intensive 

math intervention classes for math 

students with the need of extra support to 

master the grade level standards which 

may include double periods of math. 

 

F) LUSD will offer grades 2-12 

Supplementary Hourly Intervention 

Program (SHIP) that may include before 

and after school, Saturdays and 

intercessions to provide intensive literacy 

support for far below and below basic 

students.   

 

G) High schools will offer CASHEE prep 

classes for students that are at risk for not 

passing the High School Exit Exam. 

 

 

H) LVMS will review their extended 

instructional minutes for conformity to the 

California research based Nine Essential 

Components and the relationship to 

student achievement. 

 

 

D) Site Administrators and 

Teachers: ongoing 

 

 

E)  Site Administrators and 

Teachers: ongoing 

 

 

 

 

F)  District administrative 

support, Site 

Administrators, Teacher 

Specialists, and Teachers: 

ongoing 

 

 

G) Education Support Services 

and Projects, Site 

Administrators, & Teacher 

Specialists: ongoing 

 

H)  Board of Education, 

Superintendent of Schools, 

Education Support Services,  

Unions, Site Administrators, 

Teachers: annually 

 

,and materials 

 

D) n/a 

 

 

 

E)  Extra sections 

 

 

 

 

 

F) After school 

intervention stipends 

and support 

 

 

 

 

G)  Extra sections 

 

 

 

 

H)  Extra sections 

 

 

 

 

 

 

 

D) n/a 

 

 

 

E) $288,000 

 

 

 

 

 

F) $300,000 

 

 

 

 

 

 

G)  Included 

in E) 

 

 

 

H) $180,000 

 

 

 

 

 

(SHIP) and 

Title III  

D) n/a 

 

 

 

E)  General 

fund, site 

Title I & 

Title II 

 

 

F)  SHIP 

 

 

 

 

 

 

G)  General 

fund, site 

Title I & 

Title II 

 

H)  General and 

Site Title 1 
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Description of Specific Actions to Improve 

Education Practice in Mathematics 

Persons Involved/ 

Timeline 
Related Expenditures 

Estimated 

Cost 
Funding Source 

I) District, will use Title I reservations to 

support basic and below students as per 

Title I regulations through supplementary 

education services or transportation for 

choice. Unused SES will support summer 

school programs or other intervention. 

 

I) Board of Education, student 

services 

I) Tutors and 

transportation 

 

 

 

 

 

 

I) $241,627 I) Title I 

 

 

 

 

 

Description of Specific Actions to Improve Education 

Practice in Mathematics  
 

Persons Involved/ 

Timeline 
Related Expenditures 

Estimated 

Cost 
Funding Source 

4.  INCREASED ACCESS TO 

TECHNOLO GY: 

 

A) LUSD staff will use media for math 

projects such as eduplace.com and 

SBCEO portal; focus is on staff 

development  

 

B) K-8 school sites will use supplementary 

materials such Accelerated Math libraries 

or Math Steps to promote math skills. 

 

 

 

 

C) K-8 school sites will use the Renaissance 

STAR or SRI math test to monitor student 

 

 

A)  Director of Research & 

Technology, ITS, Site 

Administrators, Site Tech 

Coach, Teachers: ongoing 

 

 

B) & C)  Education Support 

Services, Director of 

Research & Technology, 

ITS, Site Administrators, 

Site Tech Coach, Teachers: 

ongoing 

 

 

 

 

 

A)  n/a 

 

 

 

 

 

B) & C)  Mathematics 

Libraries, scan cards, 

accelerated scanner, 

teacher mentor 

stipend 

 

 

 

 

 

 

A)  $47,000 

 

 

 

 

 

B)  & C) 

$6,500: 

annually 

 

 

 

 

 

 

 

 

A)  Title II 

 

 

 

 

 

B) & C)  Title 

II, Site funds 
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Description of Specific Actions to Improve Education 

Practice in Mathematics  
 

Persons Involved/ 

Timeline 
Related Expenditures 

Estimated 

Cost 
Funding Source 

progress. 

 

D) LUSD will provide staff development for 

K-12 teacher use Appearson electronic 

scoring machine and data link software to 

provide on site analysis of test scores. 

District assessments will be tied to state 

standards.   

 

E) Zangle, the LUSDôs student management 
system will support the report card 

grading system K-12. 

 

 

F) Zangle, the LUSDôs management system 
will be widely used for teacher student 

support. 

 

 

 

G) The LUSDôs website will be current and 

linked to all school sites to support teacher 

and parentôs communication with the 

student. 

 

H) Each teacher will have a computer to 

support electronic/web based student 

management. 

 

 

 

 

D)  Education Support 

Services and Teacher 

Specialists: 2007-2012 

 

 

 

 

E)  Director of Technology and 

Office Automation 

Technologists: 2007-2012 

 

 

F)  Director of Research & 

Technology. Office 

Automation Technologists, 

Site Technology Coaches, 

and Teachers: 2007-2012 

 

G)  Assistant Superintendent 

of Business Services and 

ITS: 2007-2012 

 

 

H)  Site Administrators: 2007-

2012 

 

 

 

 

 

D)  Specialized 

hardware and 

supplies, staff 

training, teacher 

mentor stipend 

 

 

E)  Staff training: 

preparation of 

Zangle for report 

card use 

 

F)  Staff training, 

preparation of 

Zangle for report 

card use 

 

 

G)  n/a 

 

 

 

 

H)  Computers and 

programs 

 

 

 

 

 

D)$25,000 

 

 

 

 

 

 

E)  $5,000 

 

 

 

 

F) n/a 

 

 

 

 

 

G) n/a 

 

 

 

 

H)  $1300  

per 

computer 

 

 

 

 

D) General, 

Title 

II,SLIBG 

 

 

 

 

E)  n/a 

 

 

 

 

F)  n/a 

 

 

 

 

 

G)  n/a 

 

 

 

 

H) Site funds 
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Description of Specific Actions to Improve Education 

Practice in Mathematics  
 

Persons Involved/ 

Timeline 
Related Expenditures 

Estimated 

Cost 
Funding Source 

I) LUSD will support professional 

development for teachers to support use of 

technology with the state adopted 

textbooks.   

 

 

J) School sites will use technology based 

support or intervention programs such as 

Renaissance Learning or Saxon Math. 

 

K) District Administration will receive staff 

Development to develop skills in 

retrieving and interpreting data. 

 

 

 

I)  Director of Research & 

Technology, Office 

Automation Technology, 

and  Site Technology 

Coaches: 2007-2012 

 

J) Classroom teachers: ongoing 

 

 

 

K) Director of Research & 

Technology, District 

Administrators 

I)  n/a 

 

 

 

 

 

J) Cost of Renaissance 

Learning and other 

technology 

 

K) Staff development 

contracts 

I)  n/a 

 

 

 

 

 

J) as 

approved 

 

 

K) $50,000 

I)  n/a 

 

 

 

 

 

J) site funds; 

Lottery 

 

 

K) Title II  
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Description of Specific Actions to Improve Education 

Practice in Mathematics  
 

Persons Involved/ 

Timeline 

Related 

Expenditures 
Estimated Cost 

Funding 

Source 

5.   STAFF DEVELOPMENT AN D 

PROFESSIONAL COLLABO RATION 

ALIGNED WITH STANDAR DS-BASED 

INSTRUCTIONAL MATERI ALS:  

 

A) District administrators will participate in AB 

430 training with a module specifically 

devoted to math, new adoptions and 

assessment 

 

 

B) New teachers will participate in LATSS with 

activities that focus on the use of standards-

based math materials. 

 

 

C) Whenever the District adopts new standards-

based math materials, all teachers will 

participate in professional development 

related to their use. 

 

 

D) Periodically the Staff Development Buy Back 

Days and minimum days will focus on 

strategies for math across the curriculum. 

 

 

 

E) Staff will attend conferences and workshops 

 

 

 

 

 

A) Assistant 

Superintendent of 

Education Support 

Services, Education 

Support Services, Site 

Administrators, and 

SBCEO: 2007-2012 

 

B)  Assistant 

Superintendent of 

Education Support 

Services, Education 

Support Services, and 

New Teachers: annually 

 

C)  Education Support 

Services & Projects, 

Teacher Specialists, Site 

Administrators, and 

Teachers; as adopted 

 

D) District ïWide 

 

 

 

 

 

 

 

A)  Training  

 

 

 

 

 

B)  Training; 

reference 

books 

 

 

 

C)  Training, 

consultant 

fees, stipends, 

subs 

 

 

 

 

D)  Training and 

materials, 

consultants 

 

 

 

 

 

 

A)  $5000 

 

 

 

 

 

B) $500 

 

 

 

 

C) $10,000 

 

 

 

 

 

D) $5000, 

$25,000 

per day for 

trainers 

 

 

E)  Amount 

 

 

 

 

 

A)  Title II 

 

 

 

 

 

B)  General 

Funds 

 

 

 

C)  General 

funds 

 

 

 

 

D) General, 

Title  I, 

Title II 

Title III  
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Description of Specific Actions to Improve Education 

Practice in Mathematics  
 

Persons Involved/ 

Timeline 

Related 

Expenditures 
Estimated Cost 

Funding 

Source 

that will support LUSDôs curriculum vision.   

 

 

F) SB 472 Training would be provided to all 

teachers on state adopted texts 

 

 

 

 

E) Assistant 

Superintendent of 

Education Support 

Services, Education 

Support Services, Teacher 

Specialists: ongoing 

 

F)  Board of Education, 

District Administrators, 

and Teacher Specialists: 

2007-2012 

 

 

 

 

E) Training, 

travel, 

registrations, 

contracts, 

workshops 

 

 

F)   Training, 

travel, 

registrations, 

contracts 

 

 

 

approved 

by the SSC 

 

F) $500 per 

teacher, 

plus 

negotiated 

contract 

fee 

 

 

E)  Title 1, 

EIA/LEP, 

Title II  

 

 

F) Title II 
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Description of Specific Actions to Improve Education 

Practice in Mathematics  
 

Persons Involved/ 

Timeline 

Related 

Expenditures 
Estimated Cost 

Funding 

Source 

6.   INVOLVEM ENT OF STAFF, PARENTS, 

AND COMMUNITY (INCLU DING 

NOTIFICATION PROCEDU RES, PARENT 

OUTREACH, AND INTERP RETATION OF 

STUDENT ASSESSMENT RESULTS TO 

PARENTS): 

 

A) Each school will maintain a School Site Council 

with staff, parent and community representatives.  

Each council receives reports on overall student 

assessment results in math and communicates the 

results to the entire school community.  Site 

councils will seek out advisory committees and 

contribute input on how to improve school math 

programs. 

 

B) Each school will send each parent his/her 

studentôs individual assessment results with an 

explanation of how to interpret them. 

 

 

C) K-6 parents will be invited to two scheduled 

parent conferences at which teachers discuss the 

math program and assessment results. 

 

D) Middle Schools will invite parents to two parent 

conferences at which time teachers will discuss 

the strengths and needs of the student. 

 

 

 

 

 

 

 

A)  Education Support 

Services, Site 

Administrators, Teacher 

Specialists, and School 

Site Council Members; 

annually 

 

 

 

B) Education Support 

Services and Student 

Services, and ITS; 

annually 

 

C) Site Administrators and 

Teachers; annually (fall 

and spring) 

 

D)  Site Administrators and 

Teachers 

 

 

 

 

 

 

 

A)  Training, 

support 

materials 

 

 

 

 

 

 

B)  Postage, 

clerical peak 

time help, 

office 

supplies 

 

C)  n/a 

 

 

 

D) n/a 

 

 

 

 

 

 

 

 

 

 

A)  $100 

 

 

 

 

 

 

 

 

B) $500 

 

 

 

 

C)  n/a 

 

 

 

D) n/a 

 

 

 

 

 

 

F) n/a 

 

 

 

 

 

 

 

 

 

 

A) site 

funds 

 

 

 

 

 

 

 

B) site 

funds 

 

 

 

C) n/a 

 

 

 

D) n/a 
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Description of Specific Actions to Improve Education 

Practice in Mathematics  
 

Persons Involved/ 

Timeline 

Related 

Expenditures 
Estimated Cost 

Funding 

Source 

E) For students who need an evaluation, the 

schoolôs Student Study Team (SST) will provide 

support.  

 

F) If the student is identified as a retention 

candidate, a SST meeting will be held before the 

winter break and in the spring to assess progress 

 

G)  LUSD will have District Parent Advisory 

Groups for ELAC, Title 1, Intervention, and 

GATE and hold meetings throughout the school 

year.  Agendas are set in accordance to needs 

survey. Needs surveys will provide input for 

discussion and improvement. 

E) & F)   

Education Support 

Services, Teacher 

Specialists, School Site 

SST, Parents 

 

 

 

G)  Education Support 

Services, Teacher 

Specialist, Teachers, 

Community Members 

E) & F) n/a 

 

 

 

 

 

 

 

G)  printing 

costs 

 

 

 

 

 

 

 

 

G) $50 

 

E) & F) n/a 

 

 

 

 

 

 

 

G) General 
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Description of Specific Actions to Improve Education 

Practice in Mathematics  
 

Persons Involved/ 

Timeline 

Related 

Expenditures 
Estimated Cost 

Funding 

Source 

7.   AUXILIARY SERVICES F OR STUDENTS 

AND PARENTS (INCLUDI NG TRANSITION 

FROM PRESCHOOL, ELEM ENTARY, A ND 

MIDDLE SCHOOL):  

 

A) LUSD will support the independent study 

learning centers for alternative education. 

 

 

 

 

B) Middle schools will be allocated special sections 

for structured classes to provide supplemental 

instruction to students below grade level in math 

grades 7-8.  The class structure will be smaller 

teacher to student ratio and instructional support. 

 

C) Summer school math development courses will be 

provided for all students who have failed the 

Math portion of the CAHSEE. 

 

 

 

 

 

 

 

A)  Education Support 

Services, Site 

Administrators, learning 

center coordinator and 

Teachers 

 

B)  Education Support 

Services, Site 

Administrators, and 

Teachers; annually 

 

 

C) Education Support 

Services, Site 

Administrators, and 

Teachers; annually 

 

 

 

 

 

 

 

 

A) printing cost 

book, 

materials 

 

 

 

B) sections, as 

scheduled 

 

 

 

 

C) teachers, 

materials 

 

 

 

 

 

 

 

 

 

A) $5000 

 

 

 

 

 

B) $16,000 

per section 

 

 

 

 

C) $24 per 

hour, 1000 

materials 

 

 

 

 

 

 

 

 

 

 

A) general 

 

 

 

 

 

B) General, 

Title II, 

Site 

funds 

 

 

C) SHIP 
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Description of Specific Actions to Improve Education 

Practice in Mathematics  
 

Persons Involved/ 

Timeline 

Related 

Expenditures 
Estimated Cost 

Funding 

Source 

D) At the 9
th
 grade level, sections will be allocated to 

double math periods for targeted entering 

freshmen with poor math skills. 

 

 

E) Vertical teaming with in-school and interschool 

utilizing the PLC format will provide discussions 

about successfully aligning support for studentôs 

intervention classes. 

 

F) School counselors from middle schools meet with 

5
th
 grade students.  Students will be bussed for 

student orientation at their respective middle 

school. 

 

 

G) Adult education will support schools with ñParent 
Nights.ò 

 

D) Education Support 

Services, Site 

Administrators, and 

Teachers; annually 

 

E)  Education Support 

Services, Site 

Administrators, and 

Teachers 

 

F)  Education Support 

Services, Site 

Administrators, 

Counselors, and 

Teachers: annually 

 

G) Education Support 

Services, Principal of 

Adult Education, Site 

Administrators 

 

D)  Salary & 

benefits of 9
th
 

grade math 

teacher 

 

E) n/a 

 

 

 

 

F) 

 

 

 

 

 

G) 

 

 

 

 

D) $56,000 

 

 

 

 

E) n/a 

 

 

 

 

F) 

 

 

 

 

 

G) 

 

D) Site  

Title I 

 

 

 

E) n/a 

 

 

 

 

F) 

 

 

 

 

 

G) 
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Description of Specific Actions to Improve Education 

Practice in Mathematics  
 

Persons Involved/ 

Timeline 

Related 

Expenditures 
Estimated Cost 

Funding 

Source 

8.   MONITORING PROGR AM 

EFFECTIVENESS: 

 

A) District and sites will use PLCs to discuss the 

effectiveness of SHIP and intervention programs. 

 

 

 

B) Intervention students will be given a pre and post 

assessment to each student to support focused 

instruction and student growth. 

 

 

 

C) Schools and teachers will disaggregate test data 

to prioritize intensive needs students and then use 

PLCs to plan intervention. 

 

 

 

 

D) Evaluation surveys, including the APS at school 

sites and DAS at the District level will be given 

to staff to review program effectiveness.  

 

 

 

 

A)  Education Support 

Services, Site 

Administrators, Teacher 

Specialists, Teachers: 

ongoing 

 

B) Education Support 

Services, Site 

Administrators, Teacher 

Specialists, Teachers: 

ongoing 

 

C)  Education Support 

Services, Site 

Administrators, Teacher 

Specialists, Teachers: 

ongoing 

 

 

D)  Education Support 

Services, Site 

Administrators, Teacher 

Specialists, Teachers: 

annually 

 

 

 

 

 

 

A) n/a 

 

 

 

 

 

B) materials 

 

 

 

 

 

C)  printing 

costs 

 

 

 

 

 

 

D) n/a 

 

 

 

 

 

 

 

 

 

 

 

A) n/a 

 

 

 

 

 

B) $1000 

 

 

 

 

 

C) $50 

 

 

 

 

 

 

D) n/a 

 

 

 

 

 

 

 

 

 

 

A) n/a 

 

 

 

 

 

B) summer 

school 

 

 

 

 

C) General 

 

 

 

 

 

 

D) n/a 
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9. TARGET INTERVENTION 

SERVICES AND PROGRAMS TO 

STUDENT GROUPS BASIC AND 

BELOW ON THE CALIFOR NIA 

STANDARD TEST OR 

PERFORMANCE INDICATO RS:  

 

A) Classroom teachers and tutors will be    

      assigned to work with students in grades 1-3       

      who are below grade level standards based    

      on the core text or District assessments. 

       

 

B) Students in grades 2-6 scoring Basic and 

below using Houghton Mifflin performance 

indicators and CST in Math may be 

assigned to LUSDôs Supplemental Hourly 

Intervention Programs: before, after, or 

Saturday school. 

 

C) Summer school remedial Math classes will 

be offered to students leaving grades 5-8 

who are basic and below on the CST in 

math to help them prepare for success in 

middle school. 

 

D) Students in grades 10-12 who fail the 

mathematics section of the CAHSEE will be 

provided with after school tutoring and 

CAHSEE Math classes  

 

 

 

 

 

 

 

 

 
 

A)  Education Support 

Services, Site 

Administrators, Teacher 

Specialists, and Teachers, 

tutors: ongoing 

 

B)  Education Support 

Services, Site 

Administrators, Teacher 

Specialists, and Teachers; 

ongoing 

 
 

C) Education Support 

Services, Site 

Administrators, Teacher 

Specialists, and Teachers; 

annually 

 

D) Education Support 

Services, Site 

Administrators, Teacher 

Specialists, and Teachers: 

2007-2012 

 

 

 

 

 

 

 

 

 
 

A) Tutors at $24 per 

hour 

 

 

 

 

B)After school 

teachers salaries/ 

benefits 

 
 

 

 

C) Summer school 

teachers 

salaries/benefits 

 

 

 

D) After school teacher 

salaries 

 

 

 
 

 

 

 

 

 

 

 

 
 

A) as 

approved 

 

 

 

 

B) $24 per 

hour 

 

 

 

 

 

C $24 per 

hour 

 

 

 

 

D) $14,400 

 

 

 

 

 

 

 

 

 

 

 

 
 

A) site 

 

 

 

 

 

B) SHIP 

 

 

 
 

 

 

C) Summer 

school 

 

 

 

 

D) Summer 

school 
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E) The LUSD intervention program will target 

students who are basic and below in grades 

K-8. Intervention for each student will be 

documented in the Intervention 

Documentation folder. 

 

F) K-8 students who are Far Below Basic on 

the CST or other performance indicators 

will be placed on a Pass with a Plan and the 

academic services and growth will be 

monitored through out the year. 

 

G) Students in grades 10-12 that have not 

successfully passed the CAHSEE math will 

have a CAHSEE intervention form which 

indicates the academic support given to 

them.  The form is located in the 

Intervention Documents Folder in the 

studentôs cum. 

 

E) Education Support 

Services, Site 

Administrators, Teacher 

Specialists, and Teachers: 

ongoing 
 

F) Education Support 

Services, Site 

Administrators, Teacher 

Specialists, and Teachers: 

ongoing 

 

G) H) Education Support 

Services, Site 

Administrators, Teacher 

Specialists, and Teachers 

E) Printing  costs 

 

 

 

 

F)  n/a 

 

 

 

 

 

G)  n/s 

 

 

 

 

E) $.25  per 

document 

packet 

 

 

F) n/a 

 

 

 

 

 

G) n/a 

 

 

 

 

E)  site 

 

 

 

 

F) n/a 

 

 

 

 

 

G) n/a 
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Performance Goal 2:  All limited-English-proficient students will become proficient in English and reach high academic 

                                     standards, at a minimum attaining proficiency or better in reading/language arts and mathematics.                                     

 

Planned Improvement in Programs for LEP Students and Immigrants (Title III) 

(Summarize information from district-operated programs and approved school-level plans) 

 
Description of how the LEA is meeting or plans to meet this requirement. 

R
e
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1.    (Per Sec. 3116(b) of NCLB, this Plan must include the  

       following: 

a. Describe the programs and activities to be developed, 

implemented, and administered under the subgrant; 

b. Describe how the LEA will use the subgrant funds to meet all 

annual measurable achievement objectives described in Section 

3122; 

c. Describe how the LEA will hold elementary and secondary 

schools receiving funds under this subpart accountable for: 

o meeting the annual measurable achievement objectives 

described in Section 3122; 

o making adequate yearly progress for limited-English-

proficient students (Section 1111(b)(2)(B); 

o annually measuring the English proficiency of LEP 

students so that the students served develop English 

proficiency while meeting State Academic standards 

and student achievement (Section 1111(b)(1); 

d. Describe how the LEA will promote parental and community  

       participation in LEP programs.  

1.a The Lompoc Unified School District provides the following instructional services to 

students identified as English learners in accordance to our Master Plan for English 

Learners: 

Structured English Immersion(SEI): EL students in grades K-12 who are CELDT level 1-

3 are considered ñless than reasonably fluent in Englishò and receive daily instruction in 

English Language Development (ELD). Students in Kindergarten receive 45 minutes of 

daily ELD, in grades 1-5 65 minutes, and in grades 6-12 two periods of daily ELD. Access 

to the core subjects is through Specially Designated Instruction in English (SDAIE) with 

extensive primary language support (in both Spanish and Hmong.) ELD instruction is based 

on the stateôs ELD standards, focusing on listening, speaking, reading and writing in 

English, and is targeted to the studentôs level of ELD proficiency. Core content instruction is 

based on state and district grade level standards, and teachers use SDAIE strategies and 

primary language support to ensure equal access and comprehensibility of subject matter. 

ELD and SDAIE courses are taught by teachers with the appropriate state authorizations for 

EL services. 

English Language Mainstream (ELM): El students in grades K-12 who are CELDT levels 

4-5 are considered to be at ñreasonable levels of fluency in Englishò and receive daily ELD 

instruction. Students in K-5 receive 45 minutes of daily ELD, in grades 6-12 1 period of 

daily ELD instruction. ELD instruction is targeted to the language proficiency need of the 

transitioning student. Teachers continue to use SDAIE strategies and primary language 

support is offered only if needed. 

Alternative Bilingual Program : Spanish speaking K-12 students whose parents have 

signed and been granted a parental waiver are enrolled in the districtôs alternative bilingual 

program, receive daily ELD and core content instruction in Spanish. EL students enrolled in 

this alternative bilingual program are expected to meet standards for academic progress in 

Spanish and in the Stateôs ELD standards. 
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Description of how the LEA is meeting or plans to meet this requirement. 

  

The Lompoc Unified School District will use Title III funds to develop, implement, and 

administer the following programs and activities: 

 

Professional Development/Collaboration ï Elementary, middle and high schools will  

schedule opportunities for ELD teachers to review EL progress towards annual growth 

objectives and revise instruction accordingly to promote student achievement. Student 

achievement data will be available to all teachers through their classroom computers 

using the districtôs Zangle program. 

Professional Development will be offered by sites and the district for teachers, principals 

and para-educators to prepare them to analyze and respond to available student data, use 

individual ELD profiles, use ELD materials and better understand California ELD 

standards. 

Professional Development for high school ELD teachers will be provided by the district 

so teachers will be prepared to implement High Point, our standards-based ELD curriculum 

under AB 466. 

Upgrading Assessment Data Available to Teachers and Principals ï EL achievement 

data in ELD and content areas, along with program participation/eligibility information, 

will be disaggregated at the district level and reported to teachers and principals using 

Zangle throughout the school year. 

Intervention Programs ï EL students with the greatest ELD/academic needs will receive 

intensified instruction through supplemental tutoring, curriculum or technology support 

during the school day, in before/after school programs and during summer school. 

Primary Language Support - Title III and EIA-LEP funds will be used to provide primary 

language support when needed, to ensure access to the core curriculum. 
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Description of how the LEA is meeting or plans to meet this requirement. 

 1. b The Lompoc Unified School District has set the following annual goals for EL students 

in the area of ELD, reading/language arts and math. ELD progress is measured by the 

California English Language Development Test (CELDT). The California Standards Test 

(CST) measures Reading/Language Arts and Math. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Another annual goal for English Learners at LUSD is a district-wide increase in the 

percentage of students attaining established Annual Measurable Achievement Objectives 

R
e
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Years in  

EL Program 

 

1
st
 

Year 

2
nd

 

Year 

3
rd

  

Year 

4
th

 

Year 

5
th

  

Years 

6
th

 

Years 

CELDT Leve l       

Beginning Meets Standard Below Standard Far Below Stand. Far  Below Stand. Far Below Stand. Far  below 

Earl y Interm . Exceeds Meets Standard Below Standard Far  Below Stand. Far Below Stand. Far  Below 

Intermediate Far  Exceeds Exceeds Meets Standard Below Standard Below Standard Far Below 

Earl y Adv.*  Far  Exceeds Far Exceeds Exceeds Meets Standard Meets Standard Below Standard 

Advanced*  Far  Exceeds Far Exceeds Far Exceeds Exceeds Exceeds Meets Standard 
 

PLAC EMENT  STRUCTURED ENGLISH I MM ERSION ENGLISH LANGUAGE MAI NSTREAM 
BEGIN NING EARLY 

INTERMEDIATE  

INTE RMEDIATE  EARLY 

ADVANCED  

ADVANCED  CELDT L EVEL  

 

1 2 3 4 5 

RECLASSIFIED  

CST, ELA 

(Grades 2-11)  

Far Below Basic Below Basic Basic Proficient Proficient to 

Advanced 

CST, Math 

(Grades 2-11) 

Far Below Basic Below Basic Basic Proficient Proficient to 

Adva nced 

Distr ict Reading 

Assessment (K-8) 

Far  Below Inter im 

Benchmark s 

App roaching Inter im 

Benchmark s 

At or  Above Inter im 

Benchmark s 

Above Inter im Benchmark s 

Distr ict Math 

Assessment (K-8) 

 

0-30% 

 

31-45% 

 

46-60% 

 

61-75% 

 

76-100% 

Distr ict Writing 

Assessment (K-5) 

 

0-2 

 

3 

 

4-5 

 

6 

 

7-8 
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 a. Describe how the LEA will provide high quality 

language instruction based on scientifically based 

research (per Sec. 3115(c).  

The effectiveness of the LEP programs will be determined by 

the increase in: 

¶ English proficiency; and  

¶ Academic achievement in the core academic subjects 

 

2. LUSD will provide high quality English Language Development instruction based on 

scientifically based research. The model for English Language Development instruction 

in LUSD is based on these principles: 

Å Effective ELD instruction is provided on a regular, daily basis. 

Å Effective ELD instruction is provided to students according to their current English 

proficiency level. 

Å Effective ELD instruction is provided by qualified teachers. 

Å Effective ELD instruction is standards-based. 

Å Effective ELD instruction addresses listening, speaking, reading, writing and 

academic language skills. 

Å Effective ELD instruction uses appropriate materials. 

Å Effective ELD instruction allows for flexible grouping as students progress. 

Å Effective ELD instruction is taught entirely in English. 

Å Effective ELD instruction prepares students for academic success in the regular 

instructional program. 

Å Effective ELD instruction is evaluated according to district-established timelines for 

student progress. 

Å Student achievement results are used to guide instructional practice. 

 

English Learners in LUSD receive ELD instruction in all of our English Learner 

program models until they demonstrate proficiency in English language and academic 

skills. 

ELD Materials: At the K-5, our ELD core curriculum is Intensive English from 

Santillana. At grades 6-12, our ELD core curriculum in High Point from Hampton 

Brown. 

Program Evaluation: The effectiveness of our program for English Learners is measured 

in part by student success in acquisition of English. Each English Learner is assessed 

with the California English Language Development Test for annual growth. The results 

of this assessment are reviewed at the individual, grade level, school, and district level to 

make instructional modifications as needed. At the K-5 level all students will also pre 

and post tested with the ADEPT (in 2006-2007) to monitor ELD progress and ELD 

placement. 

Program Monitoring: ELD profiles will be available at all grade spans for each English 

Learner to assist teachers in monitoring their ELD progress throughout the year.  

The Zangle data system allow teachers ready access to individual and group data, 

including CELDT levels for their English Learners and other program participation 

information. The district Longitudinal Analysis Reporting System (LARS) reports 

provide individual, grade level, school and district data on AMAO progress early each 
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year. These reports are available to all school sites upon request. 

 

 

 

 

Title III funds will enhance the current instructional program for EL students by 

providing: 

¶ Supplemental reading materials for students at less than reasonable levels of 

fluency to supplement state adopted ELA series. 

¶ Intervention programs, offered by specially trained teachers, that provide 

additional support for newly arrived EL students. Our model EL Academy 

provides intensive ELD and English literacy opportunities to English Learners 

in grades K-5 each summer. This program is targeted for EL students in CELDT 

levels 1-2, newcomers by definition. 

¶ New materials in ELD to support the development of Intensive English literacy 

programs for newcomers. 

¶ Computer assisted programs that focus on language development and offer 

increased opportunities for vocabulary development. We have purchased both 

Rosetta Stone and LEXIA software to equip computer language labs at several 

sites with high EL populations. 
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Performance Goal 3: All students will be taught by Highly Qualified Teachers (HQT). 

 

Lompoc Unified School District used a two part needs assessment in the spring of 2003 to provide a 

foundation for the creation of a professional development action plan.  The first part of the needs 

assessment involved a review of teacher data as related to the No Child Left Behindôs criteria for 

ñhighly qualified teachersò (HQT).  The second part included an informal survey of principals, site 

mentors and curriculum mentors to determine what types of professional development principals and 

teachers felt they needed.  In the fall of 2003 - 2004, the Professional Development Task Force 

followed up with a formal survey for principals, certificated staff and classified staff which included 

references to professional development activities offered in 2003-04 school year.  This survey, along 

with the current HQT needs assessment, will guide priority setting activities for future school years.   

 

Each spring thereafter a survey will be sent to all staff to rate previously offered professional 

development activities as well as seek suggestions for unaddressed topics that will build teacher 

capacity for providing a standards based curriculum.   Based on current documentation, the District has 

identified the following areas of professional development.
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LOMPOC UNIFIED SCHOOL DISTRICT 

Education Support Services 

 

LEAP Plan 

  
 
 

PERFORMANCE GOAL 3: By 2005-2006, all students will be taught by highly qualified teachers (HQT). 

 

 

Planned Improvements for Professional Development (Title II)    
 
 
Please provide a description of: 

 
Persons Involved/ Time 

Line 

 
Related 

Expenditures 

 
Estimated 

Cost 

 
Funding 

Source 
 
1. THE LUSDôS PROFESSIONAL 

DEVELOPMENT TASK FOR CE AND 

ELEMENTARY AND SECON DARY 

CURRICULUM COUNCILS WILL CONDUCT 

YEARLY PROFESSIONAL NEEDS ASSESSMENT 

OF TEACHERS AND PRINCIPALS.  THE NEEDS 

ASSESSMENT WILL INCL UDE THREE 

SEPARATE PIECES THAT WILL PROVIDE 

INFORMATION ABOUT PO TENTIAL NEEDS FOR 

PROFESSIONAL DEVELOPMENT FOCUSED ON 

ACADEMIC STANDARDS. 

 

A. The first document (attachment A), 

prepared by the Personnel Division, 

would outline areas of need in terms of 

meeting requirements for HQT. 

B. The second document, a survey of 

professional development interest/need, 

will be distributed to all principals, 

teachers and instructional assistants. 

C. The third document will be a compilation 

 
ÅEducation Support 

Services 

ÅTask force members 

ÅPrincipals 

 

 

 

 

 

 

 

 

ÅDirector of Personnel 

 

 

 

ÅEducation Support 

Services 

    ÅAnnually 

 

 

 
ÅSalaries and 

benefits 

 

 

 

 

 

 

 

 

 

 

ÅN/A 

 

 

 

ÅN/A 

 

 

 

 

 
ÅN/A 

 

 

 

 

 

 

 
ÅGeneral 

Fund 

 

 

 

 

 

 

 

 

 

 

ÅN/A 

 

 

 

ÅN/A 
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Please provide a description of: 

 
Persons Involved/ Time 

Line 

 
Related 

Expenditures 

 
Estimated 

Cost 

 
Funding 

Source 

of data gathered from student 

performance on the following tests: 

California Standards Tests (CST), 

California High School Exit Exam 

(CAHSEE), and the California English 

Language Development Test (CELDT). 

 

Using information from these three sources, the LUSDôs 

Professional Development Task Force will make 

recommendations for District professional development 

goals.  The Education Support Services will present the 

recommendation to the Elementary Curriculum Council 

and the Secondary Curriculum Council for final approval. 

 

Research based professional development activities 

focused on standards for the school year will be directly 

tied to the agreed-upon professional development goals.  

The Education Support Services, working with teacher 

specialists, will plan an ongoing research based menu of 

activities for the school year.  Principals working with 

their School Site Councils will also plan site level 

activities to support the common professional 

development goals.  Site professional developmental 

goals and funding sources will be outlined in their school 

plans. 

 

 

 

 

 

 

 

 

ÅEducation Support 

Services, Professional 

Development committee 

  ÅAnnually 

 

 

 

ÅEducation Support 

Services, Teacher 

Specialist, Principals 

   ÅAnnually 

 

 

 

 

 

 

 

ÅN/A 

 

 

 

 

 

 

 

ÅN/A 

 

 

 

 

 

 

 

 

 

 

 

 

 

ÅN/A 

 

 

 

 

 

 

 

ÅN/A 
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Please provide a description of: 

 
Persons Involved/ Time 

Line 

 
Related 

Expenditures 

 
Estimated 

Cost 

 
Funding 

Source 
 
2. THE LUSDôS PROFESSIONAL 

DEVELOPMENT TASK FOR CE AND 

ELEMENTARY AND SECON DARY 

CURRICULUM COUNCILS WILL REVIEW 

RESEARCH ON PROFESSIONAL DEVELOPMENT 

ACTIVITIES THAT ASSI ST TEACHERS AND 

ADMINISTRATORS TO EN SURE ALL STUDENTS 

WILL MEET OR EXCEED STATE CONTENT AND 

ACADEMIC ACHIEVEMENT  STANDARDS.  THE 

EDUCATION SUPPORT SERVICES AND 

TEACHER SPECIALIST W ILL BE RESPONSIBLE 

FOR PROVIDING THE RE SEARCH 

INFORMATION AND RESP ONDING TO 

REQUESTS ABOUT NEW PROGRAMS.   

 

Based on the established professional development goals, 

the Professional Development committee will design a 

system of professional development that is both coherent 

and differentiated based on teacher needs and assignment.  

Certain activities such as those planned for the Staff 

Development Buy Back Days will address common needs 

across grade levels and assignments such as strategies for 

differentiating instruction.  Other activities will focus on 

target needs to meet HQT requirements.  Professional 

development resources will be concentrated where they 

are needed most based on the established goals.  Delivery 

of services will vary with all models utilizing successful 

teachers and principals as demonstrators and coaches. 

 

Starting from the original needs assessment, the 

professional development plan focuses on improving 

student achievement.  A careful analysis of student 

 
ÅAssistant Superintendent, 

Education Support Services, 

Professional Development 

committee, Teacher 

Specialists 

  Å2003-2004 

  Å2005-2006 

 

 

 

 

 

 

 

 

ÅEducation Support 

Services, Professional 

Development committee 

ÅAnnually 

 

 

 

 

 

 

 

 

 

 

ÅEducation Support Services 

ÅAnnually 

 

 
ÅStipends/ subs 

for Professional 

Development 

Task Force 

members 

 

 

 

 

 

 

 

 

 

 

ÅN/A 

 

 

 

 

 

 

 

 

 

 

 

 

 

ÅPrinting 

 

 

 
Å$5,000 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Å$200 

 

 

 
ÅTitle II 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ÅN/A 

 

 

 

 

 

 

 

 

 

 

 

 

 

ÅGeneral 

Fund 
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achievement data identified areas of need.  A longitudinal 

study of changes in student performance in those 

identified areas will be used to evaluate results of 

professional development efforts.  This ongoing process 

of ñplan, act and reviewò can be expected to improve 

student academic achievement. 

 

The plan will ensure that professional development 

activities focus on one or more strands related to 

California Teaching Standards: 

· student learning 

· teacher effectiveness/management 

· instructional strategies 

 

Education Support Services, working in conjunction with 

the University of California at Santa Barbara (UCSB) and 

the Santa Barbara County Education office, will develop 

specific strategies and strands to provide specific training 

to teachers: Math Institute, Science Institute, a writing 

project (IMPAC), English Language Development (ELD) 

Strategies, Gifted and Talented Education (GATE) 

certification, Technology, History workshops, standards-

based instruction, and reform models. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ÅAssistant Superintendent, 

Education Support Services, 

Teacher Specialists, 

Principals, Teachers 

ÅAnnually 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ÅStipends/subs 

for professional 

development 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Å$60,000 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ÅTitle II, 

General 

Fund, Grants 
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3. THE LUSDôS PROFESSIONAL 

DEVELOPMENT COMMITTEE  AND 

ELEMENTARY AND SECON DARY 

CURRICULUM COUNCILS WILL 

CONCENTRATE ON THE D EGREE TO WHICH 

THE PROFESSIONAL DEVELOPMENT 

ACTIVITIES ADDRESS F IVE KEY ALIGNMENT 

POINTS: 

 

 

 

 

A. Based on a thorough review of student 

performance on formative assessments, the 

Professional Development committee, Elementary 

& Secondary Curriculum Councils, and sites will 

develop standards-based lessons and interventions 

to focus on students meeting and exceeding 

key/essential standards 

(1) All teachers and instructional 

paraprofessionals will be trained on 

key/essential standards 

 

(2) All textbooks and other instructional 

materials purchased in the District are 

standards-based 

 

 

B. Professional development activities are aligned to 

state standards and specific instructional methods 

to assist all students in meeting and exceeding 

 
ÅAssistant Superintendent, 

Education Support Services, 

Professional Development 

Task Force, principals 

  ÅOngoing 

 

 

 

 

 

 

 

ÅAssistant Superintendent, 

Education Support Services, 

Teacher Specialists 

ÅOngoing 

 

 

 

ÅEducation Support 

Services, Teacher 

Specialists 

 

 

ÅEducation Support 

Services; Subject Matter 

Task Forces, Board of 

Education 

 

ÅAssistant Superintendent, 

Education Support Services, 

 
ÅN/A 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ÅSubs/ 

stipends 

 

 

ÅTextbook 

purchases 

 

 

ÅAll 

professional 

costs 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Å$50,000 

 

 

 

Å$600,000 

 

 

 

Å$400,000 

 

 

 

 
ÅN/A 

 

 

 

 

 

 

 

 

 

 

 

ÅTitle II, 

General Fund, 

Grants 

 

 

 

 

ÅTitle II 

 

 

 

ÅShiff-

Bustamante, 

General Fund 

 

ÅTitle II, Title 

I, EIA/LEP, 

General Fund 

ÅTitle II 
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standards. 

 

C. The Professional Development committee 

conducts annual reviews for both staff and student 

needs in addressing professional development 

needs.   

 

 

 

 

(1) Professional development activities 

would be tied directly to the agreed-upon 

professional development goals.  The 

Education Support Services, working 

with Teacher Specialists, will annually 

conduct surveys of all instructional 

personnel to determine strengths and 

needs, and for the planning of staff 

inservices. 

 

D. Professional development activities will be 

designed to focus on all students meeting and 

exceeding standards.  Special focus will be placed 

on eliminating the achievement gap which 

separates special needs, low income, minority 

students, and English Learners from other 

students.  The Professional Development 

committee and the Secondary and Elementary 

Curriculum Councils will annually review these 

activities and make suggestions and 

modifications. 

 

E. The Professional Development committee and the 

Elementary and Secondary Curriculum Councils 

will develop annual plans focusing on the 

integration of materials adoption/selection, 

Teacher Specialists 

ÅOngoing 

ÅProfessional Development 

Task Force, Assistant 

Superintendent, Education 

Support Services, Teacher 

Specialists 

ÅAnnually 

 

 

ÅProfessional Development 

committee, Education 

Support Services, Teacher 

Specialists, Principals 

 

 

 

 

 

 

ÅProfessional Development 

committee, Education 

Support Services, Teacher 

Specialists 

ÅOngoing 

 

 

 

 

 

 

 

ÅAssistant Superintendent, 

Education Support Services, 

Professional Development 

Committee, Principals 

 

ÅPrinting, subs 

for professional 

development 

task force 

 

 

 

 

 

ÅN/A 

 

 

 

 

 

 

 

 

 

ÅAll 

professional 

development 

expenditures 

 

 

 

 

 

 

 

 

ÅN/A 

 

 

 

 

Å$1,000 

 

 

 

 

 

 

 

 

ÅN/A 

 

 

 

 

 

 

 

 

 

Å$400,000 

 

 

 

 

 

 

 

 

 

 

 

ÅN/A 

 

 

 

 

 

 

 

 

 

 

 

 

 

ÅN/A 

 

 

 

 

 

 

 

 

 

ÅTitle II, 

General Fund, 

Title I 

 

 

 

 

 

 

 

 

 

ÅN/A 
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intervention approaches, and family and 

community relations with the professional 

development system.  A systematic approach will 

be used for procedural alignment with the 

aforementioned. 

 

Evaluation forms for every professional development 

activity will relate to each of the five key questions.  The 

Professional Development committee will meet quarterly 

to review evaluation forms to monitor the impact of 

planned activities. 

 

 

  ÅAnnually 

 

 

 

 

 

ÅEducation Support 

Services, Professional 

Development committee 

Å4 times per year 

 

 

 

 

 

 

ÅSub costs for 

quarterly 

meetings 

 

 

 

 

 

 

 

 

 

 

 

Å$7,200 

 

 

 

 

 

 

 

 

 

 

 

 

ÅTitle II 
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4. THE LUSDôS PROFESSIONAL 

DEVELOPMENT COMMITTEE  AND 

ELEMENTARY AND SECON DARY 

CURRICULUM COUNCILS WILL ENSURE  THAT 

PROFESSIONAL DEVELOPMENT ACTIVITIES 

ARE COORDINATED TO A DDRESS STAFF 

NEEDS IN ASSISTING ALL STUDENTS TO MEET 

OR EXCEED STATE ACAD EMIC ACHIEVEMENT 

STANDARDS.  ACTIVITI ES WILL BE DESIGNED 

TO HELP TEACHERS:  

¶ Integrate standards-based curriculum & materials  

¶ Improve instructional strategies  

¶ Utilize frequent assessments to adjust curriculum 

¶ Increase their understanding of the strengths and needs 

of the student populations in their classes 

ÅClass management 

ÅStudent motivation & empowerment 

 

Classroom management, interventions, and working with 

studentsô families, and other topics required by funding 

sources will be addressed within the context of ensuring 

that all students meet or exceed State content and 

academic achievement standards. 

 

The Professional Development committee, under the 

direction of the Education Support Services, will develop 

a year long calendar that outlines our District and site staff 

development activities.  The task force will serve as a 

clearing house to make certain that different Federal, State 

and local programs are not duplicating efforts. 

 

 
ÅAssistant Superintendent, 

Education Support 

Services, Professional 

Development committee, 

Elementary & Secondary 

Curriculum Councils 

ÅAnnually 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ÅEducation Support 

Services, Professional 

Development committee, 

Principals 

  ÅAnnually 

 

 

 
ÅN/A 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ÅPrinting 

 

 

 

 

 

 

 
ÅN/A 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Å$200 

 

 

 

 

 

 

 
ÅN/A 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ÅGeneral 

Fund 
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Teacher specialists on assignment to the Education Center 

will coordinate the implementation of the professional 

development calendar.  They will also collect evaluation 

forms and report findings to the Professional 

Development committee. 

 

 

 

 

ÅTeacher specialists, 

Education Support 

Services, Principals 

  ÅAnnually 

 

 

 

ÅHandouts 

ÅStipends  

ÅOffice Supplies 

 

 

 

Å$1,000 

Å$28,500 

Å$500 

 

 

 

ÅTitle I and II 

ÅGeneral 

Fund 
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5. THE LUSDôS PROFESSIONAL 

DEVELOPMENT ACTIVITIES WILL  BE 

ADDRESSED THROUGH A VARIETY OF 

FORMATS.  TEACHERS, ADMINISTRATORS AND 

INSTRUCTIONAL ASSIST ANTS WILL 

PARTICIPATE IN ACTIV ITIES MOST 

APPROPRIATE FOR THEI R NEEDS. 

 

The District Professional Development plan will include 

the following: 

A. Collaboration time for a whole staff, specific 

grade level teams, or department meetings. 

(1) Teachers and instructional paraprofessionals 

will be taught a format for use of collaboration 

time focused on coordinating the teaching and 

assessing of key standards in the subject matter 

areas of most needed improvement. 

(2)  Teacher collaboration time will focus on 

selecting benchmark assessments for key 

standards, joint review of student work on those 

assignments, and planning for 

revising/reviewing/reteaching/ moving on. 

 

B. Staff Development Buy Back Days will be 

utilized to address areas of need that have the 

greatest impact on the whole District (e.g., 

adoption of new District curriculum materials). 

(1)  Staff development days will focus on core research-

based practices used in the standards-based materials in 

the subject matter areas of most needed improvement. 

 

C. District/school leadership teams will attend 

 
 

 

 

 

 

 

 

 

 

 

ÅPrincipals, Education 

Support Services, Teachers 

on Special Assignment 

  Å2003-2004 

 

 

 

ÅSite principals 

  Å8 minimum days per year 

(K-5)(9-12) 

  ÅWeekly collaboration (6-

8) 

 

ÅAssistant Superintendent, 

Education Support 

Services, Principals, 

Professional Development 

Task Force, Teachers on 

Special Assignment 

  Å3 times per year 

 

ÅAssistant Superintendent, 

 
 

 

 

 

 

 

 

 

 

 

ÅN/A 

 

 

 

 

 

 

ÅBusing costs 

 

 

 

 

 

ÅConsultant fees 

 

 

 

 

 

 

 

ÅTravel, 

 
 

 

 

 

 

 

 

 

 

 

ÅN/A 

 

 

 

 

 

 

$5,000 

 

 

 

 

 

Å$10,000 

 

 

 

 

 

 

 

ÅTo be 

 
 

 

 

 

 

 

 

 

 

 

ÅN/A 

 

 

 

 

 

 

ÅTitle II 

 

 

 

 

 

ÅTitle II 

 

 

 

 

 

 

 

ÅTitle II, 
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appropriate conferences/meetings that present 

information about relevant research based 

practices.  Team members will share their 

information with other staff members.  The school 

plan will outline how such activities would link to 

goal to improve academic performance through 

research-based practices. 

 

D. The District will work in collaboration with local 

institutions of higher education to develop courses 

for teachers to meet highly qualified 

requirements. 

(1) The District will set priorities for course work 

that will be supported through Title I and Title II 

funds. 

 

E. The Teacher Specialists under the direction of the 

Education Support Services develop and 

workshops for teachers based on input from 

surveys and needs assessments. 

 

 

F. Professional development opportunities for 

principals will focus on a leaderôs role in 

supporting standards implementation, organization 

and management.  Principals will have the 

opportunity to collaborate in discussing successful 

strategies for promoting continuous improvement, 

particularly for lowest-performing groups of 

students.  

(1) Principals may acquire professional 

development training through a variety of 

domains from local collaboration to nationally 

recognized conferences. 

Education Support 

Services, Principals, 

Leadership Teams 

  ÅAnnually 

 

 

 

 

ÅEducation Support 

Services, Director of 

Personnel 

  ÅOngoing 

 

 

 

 

 

ÅEducation Support 

Services, Teachers on 

Special Assignment, 

Elementary & Secondary 

Curriculum Councils 

  ÅOngoing 

 

ÅPrincipals 

  ÅOngoing 

 

ÅPrincipals 

Conference 

Registration 

 

 

 

 

 

 

ÅInstructor fees 

 

 

 

 

 

 

 

ÅMaterials, 

Subs/Stipends 

ÅSalaries 

 

 

 

 

ÅConsultants 

 

 

ÅTravel & 

conference 

announced 

each year by 

School Site 

Councils 

 

 

 

 

Å$25,000 

 

 

 

 

 

 

 

Å$130,000 

 

 

 

 

 

 

Å$5,000 

 

 

ÅTo be 

announced 

each year as 

plans 

submitted to 

Professional 

Development 

committee 

Title I, 

General 

Fund, Grant, 

Site funds 

 

 

 

 

ÅGATE, Title 

II, Title I 

 

 

 

 

 

 

ÅTitle II 

 

 

 

 

 

 

ÅTitle II 

 

 

ÅTitle II 
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6. THE LUSDôS PROFESSIONAL 

DEVELOPMENT COMMITTEE  AND 

ELEMENTARY AND SECON DARY 

CURRICULUM COUNCILS WILL ENSURE THAT 

ALL INSTRUCTIONAL PE RSONNEL HAVE 

TRAINING IN THE SIX INFORMATION 

LITERACY SKILLS AND INTERVENTION 

UTILIZING ACADEMIC STANDARDS.  

 

 

 

 
ÅProfessional Development 

Task Force, Instructional 

Technology Coordinator, 

Principals, Teachers 

  ÅOngoing 

 

 

 

 

 

 

 

 

 

 

 
ÅSalary-

technology 

specialist 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 
Å$60,000 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
ÅTitle V, 

General 

Fund, Title 

II, Title I 
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7. THE LOMPOC UNIFIED S CHOOL 

DISTRICT PROFESSIONAL DEVELOPMENT 

TASK FORCE AND ELEME NTARY AND 

SECONDARY CURRICULUM  COUNCILS WILL 

DEVELOP STRATEGIES W HICH ALLOW 

SUSTAINED PROFESSIONAL DEVELOPMENT 

FOR TEACHERS, ADMINI STRATORS, AND 

SCHOOL LIBRARY MEDIA  PERSONNEL.  THIS 

WILL ALLOW THE TECHN OLOGY VISION OF 

THE LOMPOC UNIFIED S CHOOL DISTRICT 

MATER TECHNOLOGY PLA N TO BE 

IMPLEMENTED IN EACH SCHOOL. 

 

 

The Professional Development committee Instructional 

Technology, and Director of Research and Technology 

Committee will utilize available resources to train 

teachers in integrating technology into curricula and 

instruction, and implementation of the Master Technology 

Plan ensuring that technology is a major part of every 

District classroom. 

 

 

 
ÅProfessional Development 

committee, Elementary & 

Secondary Curriculum 

Councils, Education 

Support Services, Director 

of Research and 

Technology, Teachers, 

Principals 

   ÅAnnually 

 

 

 

 

 
 

ÅProfessional Development 

committee, Instructional 

Technology Coordinator, 

Education Support 

Services, Principals, 

Teachers 

  ÅOngoing 

 

 

 

 
ÅStipends for site 

tech mentors 

 

 

 

 

 

 

 

 

 

 

 
 

ÅSub release time 

 

 
Å$16,000 

 

 

 

 

 

 

 

 

 

 

 

 
 

Å$10,000 

 

 
ÅTitle I Tech 

Grant 

 

 

 

 

 

 

 

 

 

 

 
 

ÅTitle V, 

General 

Fund, Title 

II, Title I  
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8. THE LUSDôS PROFESSIONAL 

DEVELOPMENT COMMITTEE  IS COMPRISED OF 

TEACHERS, PRINCIPALS , PARAPROFESSIONALS, 

AND PARENT REPRESENTATIVES. 

REPRESENTATIVES ARE SELECTED FROM THE 

RANGE OF SCHOOL LEVE LS AND COMMUNITIES 

SERVED BY THE DISTRI CT. 

 

 

The Elementary and Secondary Curriculum Councils 

include site principals, the Assistant Superintendent, and the 

Education Support Services. 

 

Together these two groups, under the guidance of the 

Assistant Superintendent for Education Support Services, 

conduct an annual needs assessment to establish 

professional development goals that are tied to improving:  

Å Teachersô and principalsô knowledge and 

skill 

Å Organizational support for improved 

teaching and learning 

Å Student achievement 

Å Student attainment of standards 

 

The School Site Councils include parents, site principals, 

teachers, and classified representatives.  The School Site 

Council develops school plans which are used to develop 

the Local Education Agency Plan. 

 

 
ÅAssistant 

Superintendent, 

Education Support 

Services & Special 

Projects, Principals, 

Teachers, Instructional 

Assistants 

 

 

 

ÅAssistant 

Superintendent, 

Principals 

 

ÅAssistant 

Superintendent, 

Education Support 

Services & Special 

Projects, Principals, 

Teachers, Instructional 

Assistants 

 

 

 

 

 

 

ÅPrincipals, Teachers, 

Parents 

 

 

 

 
ÅN/A 

 

 

 

 

 

 

 

 

ÅN/A  

 

 

 

ÅN/A 

 

 

 

 

 

 

 

 

 

 

 

ÅN/A 

 

 

 

 

 

 
ÅN/A 

 

 

 

 

 

 

 

 

ÅN/A 

 

 

 

ÅN/A 

 

 

 

 

 

 

 

 

 

 

 

ÅN/A 

 
ÅN/A 

 

 

 

 

 

 

 

 

ÅN/A 

 

 

 

ÅN/A 

 

 

 

 

 

 

 

 

 

 

 

ÅN/A 



 

 82 

 
 
Please provide a description of: 

 
Persons Involved/ Time 

Line 

 
Related 

Expenditures 

 
Estimated 

Cost 

 
Funding 

Source 
 
9. TEACHER COLLABORATIO N AS WELL AS 

SPECIFIC WORKSHOPS WILL ADDRESS THE 

ISSUES OF DIFFERENTIATING INSTRU CTION 

FOR ALL STUDENTS.  WITHIN THIS ACTIVITY,  

TEACHERS WILL ADDRES S: 

 

· differentiated learning styles 

· students with special needs 

· students with limited English proficiency 

 

In addition, over the next four years, the District plans to 

schedule separate courses for: 

 

· Subject Matter Competency 

· CLAD 

· SDAIE 

· GATE certification 

 

Under the direction of the Director of Special Education and 

Auxiliary Support Services, courses focused on classroom 

management and effective discipline strategies (e.g., Tesa, 

Fred Jones Training, BEST workshops) will be included in 

the annual professional development plan.  School sites will 

be offered a certain number of slots to train their staff. 

 

 

Both the Staff Development Buy Back Days and teacher 

collaboration time will contain training opportunities for the 

use of assessment data.  At these settings, teachers will be 

given in-depth information sheets about the 

personal/academic data for each student in their class.  The 

data will include results from benchmark assessments, a 

three year spread for each mandated test, grades as well as 

other pertinent information.  Teachers will have the training 

and opportunity to use this information to build whole class 

 
ÅEducation Support 

Services, Teacher 

specialist, Principals 

 ÅAnnually 

 

 

 

 

 

ÅEducation Support 

Services & Special 

Projects 

   ÅAnnually 

 

 

 

 

 

 

ÅDirector of Special 

Education, teachers 

  ÅAnnually 

 

 

 

 

 

 

ÅEducation Support 

Services, Teacher 

specialist, Principals, 

Teachers 

  ÅAnnually 

 

 

 
ÅN/A 

 

 

 

 

 

 

 

 

ÅConsultant Fees; 

course fees 

 

 

 

 

 

 

 

ÅConsultant Fees 

 

 

 

 

 

 

 

 

ÅN/A 

 

 

 

 

 

 
ÅN/A 

 

 

 

 

 

 

 

 

Å$300,000 

annually 

 

 

 

 

 

 

 

Å$10,000 

 

 

 

 

 

 

 

 

ÅN/A 

 

 

 

 

 

 
ÅN/A 

 

 

 

 

 

 

 

 

ÅTitle II, 

GATE 

 

 

 

 

 

 

 

ÅSpecial 

Education 

 

 

 

 

 

 

 

ÅState funds, 

General 

Fund 
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 as well as individual instructional profiles. 

 

A. Teacher collaboration time focused on selecting 

benchmark assessments for key standards and joint 

review of student work on those assignments, 

includes planning for addressing diverse student 

needs, student behavior management, and working 

with families. 

B. Staff development days focused on practicing core 

research-based practices used in the standards-based 

materials in the subject matter areas of most needed 

improvement.  Also includes planning for 

addressing diverse student needs, student behavior 

management, and working with families. 

C. Principalsô professional development will combine 

the leadersô roles in supporting standards 

implementation, organization and management for 

continuous improvement with behavior 

management, working with studentsô families, and 

addressing diverse needs of students, particularly 

students in the lowest-performing groups in the 

District, especially for new principals and those 

whose schools do not make AYP. 
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10. HOW THE LEA WILL USE  FUNDS UNDER THIS 

SUBPART TO MEET THE REQUIREMENTS OF 

SECTION 1119: 

 

A. Lompoc Unified School District will expand its partnership 

agreement with University of California - Santa Barbara 

(UCSB)  to provide course work locally for multiple and 

single subject credentials in English/Language Arts, 

Mathematics and Science.  Currently, the Lompoc Unified 

School District provides teachers the opportunity to 

complete their CLAD certification at a significantly reduced 

fee through UCSB. 

 

 

 
ÅAssistant 

Superintendent of 

Education Support 

Services 

 

 

 

 

 

 

 

 

 

 

 
ÅReduction of 

fees for teachers 

 

 

 

 

 

 

 

 

 

 

 

 

 
Å$14,000 

annually 

through 

2005-2006 

(Teachers 

will pay their 

own 

registration 

fees) 

 

 

 

 

 

 
ÅTitle II 
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Performance Goal 4:  All students will be educated in learning environments that are safe,  

                                    drug-free, and conducive to learning. 

 

Environments Conducive to Learning (Strengths and Needs): 

Please provide a list of the LEAôs strengths and needs regarding how students are supported 

physically, socially, emotionally, intellectually, and psychologically in environments that are 

conducive to learning, along with the LEAôs strengths and needs regarding student barriers to 

learning (e.g., attendance, mobility, and behavior). 

 

STRENGTHS NEEDS 

The Sparks PE curriculum has been                           

implemented for K-8. 

District wellness policy adopted by Board. 

Additional counseling has been added through 

Medi-Cal funding collaboration with the Dept 

of Mental Health. 

 

 

 

 

 

 More parent education on drug and alcohol 

abuse. 

Training on awareness and recognition of      

drug and alcohol abuse for teachers. 

Training on gang issues for staff and parents. 

 

 

 

 

 

 

 

 

Environments Conducive to Learning (Activities): 

Please list the activities or programs supported by all NCLB or state funded programs that the 

LEA will implement to support students physically, socially, emotionally, intellectually, and 

psychologically in environments that are conducive to learning. Include programs and strategies 

designed to address studentsô barriers to learning (e.g. attendance and behavior).  Include a copy 

of the LEAôs code of conduct or policy regarding student behavior expectations. 

 

ACTIVITIES  

Drug/alcohol/violence prevention coordinators will be assigned at each school site. 

Counselors/home liaisons (FSA) are assigned K-12.  

TUPE curriculum will be implemented grades 4-6. 

Too Good For Drugs drug, alcohol, tobacco, violence prevention curriculum implemented      

K-12. 
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 Needs and Strengths Assessment (4115(a)(1)(A) ): 

Based on data regarding the incidence of violence and alcohol, tobacco, and other drug use in 

the schools and communities to be served, and other qualitative data or information, provide a 

list of the LEAôs strengths and needs related to preventing risk behaviors. 

 

STRENGTHS NEEDS 

A research based schoolwide discipline 

program (BEST) has been implemented 

throughout the District. 

 Alternatives to suspension have been 

implemented including Teen Court and a drug 

treatment program for youth (Zona Seca). 

A research based drug, alcohol, tobacco and 

violence prevention curriculum has been 

implemented K-12 

 

 

 

Further training in Too Good For Drugs 

curriculum at the high school level. 

Development of a District trainer for Too Good 

For Drugs program. 

Too Good For Drugs Spanish materials for 

parents. 
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 Performance Goal 4:  All students will be educated in learning environments that are safe,  

                                    drug-free, and conducive to learning. 

 

Safe and Drug Free Schools and Communities (SDFSC) and Tobacco Use Prevention 

Education (TUPE) 

 

Prevention Program Performance Indicators (4115(a)(1)(B) ): 
The LEA is required to establish a biennial goal for all of the performance indicators listed 

below.  List specific performance indicators for each grade level served, and for each listed 

measure, as well as the date of, and results from, the baseline administration of the Healthy Kids 

Survey: 

 

 

Alcohol, Tobacco, Other Drug Use, and Violence Prevention 

Performance Measures  

From the California Healthy Kids Survey 

Most Recent 

Survey date: 

_11_/__/_06_ 

Baseline Data 

Biennial 

Goal  

(Performance 

Indicator)  

The percentage of students that have ever used cigarettes will 

decrease biennially by: 

 

5
th         _4_ %

 

7
th         _7_  %

 

 

5
th           _2_ %

 

7
th          _2_  %

 

The percentage of students that have used cigarettes within 

the past 30 days will decrease biennially by: 

 

7
th   _6_   %

 

9
th    _12_  %      

 

11
th    _18_  %

 

 

7
th   _2_   %

 

9
th     _2_  %      

 

11
th    _2_  %

 

The percentage of students that have used marijuana will 

decrease biennially by: 

 

5
th        _1_ %

 

7
th       _7_  %

 

 

5
th         _1_ %

 

7
th          _2_  %

 

The percentage of students that have used alcohol within the 

past 30 days will decrease biennially by: 

 

7
th     _12_   %

 

9
th      _28_  %

 

11
th    _43_  %

 

 

7
th      _2_   %

 

9
th       _3_  %

 

11
th     _1_  %

 

The percentage of students that have used marijuana within 

the past 30 days will decrease biennially by: 

 

 

7
th   _3_   %

 

9
th     _12_  %      

 

11
th    _18_  %

 

 

7
th   _1_   %

 

9
th     _2_  %      

 

11
th    _3_  %
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The percentage of students that feel very safe at school will 

increase biennially by: 

 

5
th   _61_   %

 

7
th   _20_   %

 

9
th     _13_  %      

 

11
th    _12_  %

 

 

5
th   _2_   %

 

7
th   _5_   %

 

9
th     _8_  %      

 

11
th    _8_  %

 

The percentage of students that have been afraid of being 

beaten up during the past 12 months will decrease biennially 

by: 

 

7
th   _29_   %

 

9
th     _27_  %      

 

11
th    _15_  %

 

 

7
th   _5_   %

 

9
th     _5_  %      

 

11
th    _2_  %

 

 

Truancy Performance Indicator 

 

The percentage of students who have been truant will 

decrease annually by ______from the current LEA rate 

shown here. 
 

NOTE: Calculate the percentage in the LEA by tallying the number of 

students who have been classified as truant during the school year per 

Education Code Section 48260.5, and dividing that total by the CBEDS 

enrollment for the same school year. 

 

__10___% 

 

___5__% 

 

 

Protective Factors  

Performance Measures 

from the California Healthy Kids Survey 

 

 

Most recent 

date:  

_11_/__/_06_ 

 

Baseline Data 

 
Biennial 

Goal 

(Performance 

Indicator)  

The percentage of students that report high levels of caring 

relationships with a teacher or other adult at their school will 

increase biennially by: 

 

5
th
     

_72_  %
 

7
th        _36_  %

 

9
th        _26_  %

 

11
th      _36_  %

 

 

5
th
     

_2_  %
 

7
th        _5_  %

 

9
th        _5_  %

 

11
th      _5_  %

 

The percentage of students that report high levels of high 

expectations from a teacher or other adult at their school will 

increase biennially by: 

 

5
th
     

_66_  %
 

7
th        _51_  %

 

9
th        _40_  %

 

11
th      _46_  %

 

 

5
th
     

_5_  %
 

7
th        _5_  %

 

9
th        _5_  %

 

11
th      _5_  %
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The percentage of students that report high levels of opportunities 

for meaningful participation at their school will increase biennially 

by: 

 

5
th
     

_16_  %
 

7
th        _13_  %

 

9
th        _13_  %

 

11
th      _14_  %

 

 

5
th
     

_5_  %
 

7
th        _5_  %

 

9
th        _5_  %

 

11
th      _5_  %

 

The percentage of students that report high levels of school 

connectedness at their school will increase biennially by: 

 

5
th
     

_60_  %
 

7
th        _34_  %

 

9
th        _28_  %

 

11
th      _33_  %

 

 

5
th
     

_5_  %
 

7
th        _5_  %

 

9
th        _5_  %

 

11
th      _5_  %

 

 

 

Other Performance Measures 

List below any other performance measures and performance indicators the LEA has adopted 

specific to its prevention programs (drug, violence, truancy, school safety, etc.). Specify the 

performance measure, the performance indicator goal, and baseline data for that indicator.   

 

LEA Specified Performance Measures 

 

__________________________________ 

(Process to Collect Data) 

 

Performance 

Indicator  

Goal 

 

Baseline 

Data 
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 Science Based Programs (4115 (a)(1)(C) ): 

The LEA must designate and list the science-based programs (programs proven by science to effectively prevent tobacco use, alcohol 

use, other drug use, and violence) selected from Appendix C.  From Appendix C, list the scientifically based programs the LEA will 

adopt and implement to serve 50 percent or more of the students in the target grade levels.  Indicate below your program selections, 

and provide all other requested information.  

 

 

Science-Based Program Name 

Program 

ATODV 

Focus 

Target 

Grade 

Levels 

Target 

Population 

Size 

Purchase 

Date 

Staff 

Training 

Date 

Start 

Date 

Too Good For Drugs 

 

ATODV K-12 10,000 6/05 2/09 8/05 
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 Research-based Activities (4115 (a)(1)(C) ): 

Based on the research cited in Appendix D, check the box for each activity the LEA will implement as part of the comprehensive 

prevention program and provide all other requested information.  

 
Check Activities Program ATODV Focus Target Grade Levels 

V After School Programs  ATODV K-5 

 

V 
 

Conflict Mediation/Resolution ATODV 6-12 

V 
 

Early Intervention and Counseling ATODV K-12 

V 
 

Environmental Strategies ATOD K-12 

V 
 

Family and Community Collaboration ATODV K-12 

 

 

Media Literacy and Advocacy   

V 
 

Mentoring Youth Development 6-8 

 

 

Peer-Helping and Peer Leaders   

 

 

Positive Alternatives   

V 
 

School Policies ATODV 6-12 

V 
 

Service-Learning/Community Service ATODV 6-12 

 

 

Student Assistance Programs   

V 
 

Tobacco-Use Cessation T 4-12 
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Check Activities Program ATODV Focus Target Grade Levels 

 

 

Youth Development 

Caring Schools  

Caring Classrooms 

  

 Other Activities 
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 Promising or Favorable Programs (4115 (a)(3) ): 
The LEA may ï but is not required to ï designate and list the promising or favorable programs (programs whose effectiveness is not 

as strongly established though scientific evidence) selected from Appendix E.  From Appendix E, list the promising or favorable 

programs the LEA will adopt and implement to serve 50 percent or more of the students in the target grade levels.  Indicate below 

your program selections, and provide all other requested information. 

 

Promising Program name Program 

ATODV 

Focus 

Target  

Grade 

Levels 

Target 

Population 

Size 

Purchase 

 Date 

Staff 

Training 

Date  

Start  

Date 

 

 

      

 

 

      

 

 

      

 

 

 

Waiver to Adopt Promising or Favorable Programs not listed in Appendix E: 

Check the box below if the LEA will submit an application for waiver in order to include other promising or favorable programs not 

found in Appendix E.  Programs not listed in Appendix E will be considered on a case-by-case basis.  The LEA must demonstrate that 

the program for which a waiver is requested is legitimately innovative or demonstrates substantial likelihood of success. The CDE will 

provide under separate cover additional information and the forms for submitting a waiver request. 

 

  
 




