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Background

The No Child Left Behind (NCLB) Act of 200dmbodies four key principles:

1 stronger accountability for results

1 greater flexibility and local control for states, school districts, and schools in the use of
federal funds
enhanced parental choice for parents of children from disadvantaged backgrounds
afocus on what works, emphasizing teaching methods that have been demonstrated to be
effective
(Text of the legislation can be foundhdtp://www.cde.ca.gov/nclb/f)/

T
)l

Il n May 2002, Californiabds State Boar dmentf Educ
to the development of an accountability system to achieve the goals of NCLB by adopting five
Performance Goals

1. All students will reach high standards, at a minimum attaining proficiency or better
in reading and mathematics by 2012014.

2. All limite d-English-proficient students will become proficient in English and reach
high academic standards, at a minimum attaining proficiency or better in
reading/language arts and mathematics.

3. All students will be taught by highly qualified teachers.

4. All students will be educated in learning environments that are safe, drufree, and
conducive to learning.

5. All students will graduate from high school.

In addition, 12 performance indicators linked to those goals were adopted (see Appendix A), as
specified by thé).S. Department of Education (USDE). Performance targets, developed for
each indicator, were adopted by the SBE in May 2003.

Collectively, NCLB6s goals, along with the pe
Cal i forniads f r a mabity. rThis flareworkp®Edes tlee basie forihe
statebds i mprovement efforts, informing policy
CDE to fully realize the system envisioned by NCLB. It also provides a basis for coordination

with Californa 6 s Legi sl ature and the Governoroés Offic

Since 1995, California has been building an educational system consisting of five major
components:

rigorous academic standards

standardsaligned instructional materials

standardsased professional development

standardsaligned assessment

an accountability structure that measures school effectiveness in light of student
achievement.

As a result, California is well positioned to implement the tenets of NCLB.

= =4 -8 -4 -9
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State and federally funded initiatives aimed at imprg\student achievement must complement

each other and work in tandem in order to have the greatest impact. In California, the state and
federal consolidated applications, competitive grants, the state accountability system, the

Categorical Program Monitmg processlocal educational agency plansofessional

development opportunities, and technical assistance all are moving toward alignment and
streamlining. The result of this consolidation will be to provide a cohesive, comprehensive, and
focusedetbr t f or supporting anpmrformmgsclmelsiandg t he st at
appropriate reporting mechanisms.



Descriptions of the Consolidated Application, the Local Education Agency Plan,

and the Categorical Program Moniting

In order to meet legislative requirements for specific state and federal programs and funding,
California currently employs four major processes: the Consolidated State Application, the Local
Educational Agency Plan, the schdeVvel Single Plan for tident Achievement, and Categorical
Program Monitoring.California has moved toward coordinating and streamlining these
processes to eliminate redundancies and make
continuing to fulfill all requirements outlined in state and federal law

Below is a brief description of the ways in which these various processes currently are used in
California.

The Consolidated Application (ConApp)
The Consolidated Application is tfiscal mechanism used by the California Depzent
of Education to distribute categorical funds from various state and federal programs to
county offices, school districts, and charter schools throughout California. Annually, in
June, each LEA submits Part | of the Consolidated Application to derdyparticipation
in these programs and provide assurances that the district will comply with the legal
requirements of each program. Program entitlements are determined by formulas
contained in the laws that created the programs.

Part Il of the Consoliated Application is submitted in the winter of each year; it contains
the district entitlements for each funded program. Out of each state and federal program
entitlement, districts allocate funds for indirect costs of administration, for programs
operaté by the district office, and for programs operated at schools.

The Single Plan for Student Achievement (School Plan)
State law requires that schdelel plans for programs funded through the Consolidated

Application be consolidated inZingle Plan foiStudent Achievement (Education Code
Section 64001)eveloped by schoolsite councils with the advice of any applicable

school advisory committees. LEAGs all ocat
Consolidated Application for Title I, Part AndTitle 111 (Limited English Proficient)
LEAGsSs may elect to allocate other funds t

content of the school plan includes school goals, activities, and expenditures for

improving the academic performance of students t@itbcient level and above. The

plan delineates the actions that are required for program implementation and serves as the
school's guide in evaluating progress toward meeting the goals.

The Local Educational Agency Plan (LEA Plan)

The approval of a Laal Educational Agency Plan by the local school board and State
Board of Education is a requirement for receiving federal funding subgrants for NCLB
programs. The LEA Plan includes specific descriptions and assurances as outlined in the
provisions includd in NCLB. In essence, LEA Plans describe the actions that LEAs will
take to ensure that they compliantly meet cegpaggrammaticrequirements, including

student academic services designed to increase student achievement and performance,
coordination okervices that includes staff development, needs assessments,
consultations, school choice, supplemental services, services to homeless students, and
others as required. In addition, LEA Plans summarize assessment data, school goals and

6



activities from tle Single Plans for Student Achievemére v el oped by the LE.
schools.

Categorical Program Monitoring (CPM)

State and federal law require CDE to monitor the implementation of categorical programs
operated by local educational agencies. This-$&atd oversight is accomplished in part

by conducting orsite or online reviews of twenty such programs implemented by local
schools and districts. Categorical Program Monitoring is conducted for each district once
every three years by state staff and localiatstrators trained to review one or more of
these programs. The purpose of the review is to veoifiypliancewith requirements of

each categorical program and to ensure that program funds are spent to increase student
achievement and performance.

The cevelopment process for the LEA Plan with, the accompanying six steps and
Planning Checklist for LEA Plan Development, will be added in with the
rewriting of the LEAP for a new fivgear plan cycle. Rewriting commenced even
though No Child Left Bhind was not reauthorized because of requirements.



FEDERAL AND STATE PROGRAMS CHECKLIST

Check (&) all applicable programs operated by
additional programs that are reflected in this Plan.

Federal Programs State Programs

X Title I, Part A EIA T State Compensatory Education
Title I, Part B, Even Start X EIA T Limited English Proficient
Title I, Part C, Migrant Education State Migrant Education
Title I, Part D, Neglected/Delinquent X School and Libary Improvement Block Grant

X Title 1l, Part AZ Subpart 2, Improving X Pupil Retention Block Grant
Teacher Quality

X Title 11, Part D, Enhancing Education Through X Art and Music Block Grant
Technology

X Title 111, Limited English Proficient X | Giftedand Talented Education
Title 11, Immigrants X | Tobacco Use Prevention Education (Prop 99)

X Title IV, Part A Safe and Drufree Schools Immediate Intervention/ Under performing
and Communities Schools Program
Career Technical Education X (ngggllgafé eégg)Violence S tioee

X Adult Education X Staff Development (AB 466)

X IDEA, Special Education X | CAHSEE Intervention Instruction Services
McKinney-Vento Homeless Education X Physical Education Teacher Incentive Grant
Other (describe): X Specialized Secondary Program
Other (describe): Other (describe):

Other (describe): Other (describe):




Lompoc Unified School District

DISTRICT BUDGET FOR FEDERAL PROGRAMS 20082009

Prior Year Current Year Current Year Current Year
Programs District District Direct Services | Direct Services
Carryovers Entitlements to Students to Students
at School at School
Sites (%) Sites (%)
Title I, Part A 840,310 2,092,978 2,493,296 85%
Title I, Part B, Even Stal 0 0 0 0
Title I, Part C, Migrant Educatio| 0 0 0 0
Title I, Part D, Neglected/Delinque 0 0 0 0
Title Il Part A, Subpart 2, Improvin 332.201 581.720 776.833 85%
Teacher Quality ' ' '
Title 1l, Part D, Enhancing Educatid 0 0 0 0
Through Technolog)
Title 1ll, Limited English Proficient 95 346 198.189 287 664 98%
Title 1ll, Immigrants 0 0 0 0
Title IV, Part A, Safe and Druffee 4171 43.914 40.872 85%
Schools and Communitig ’ ’ '
Title V, Part A, Innovative Progranis 1.617 0 1515 03.28%
ParentalChoice ’ ' '
Adult Education 0 15,000 15,000 100%
Career Technical Education Carl 0 77.894 66.210 85%
Perkins ! '
McKinney-Vento Homeless Educatid 0 0 0 0
IDEA, Special Educatiol 0 1,275,352 1,275,352 100%
21% Century Community Learning Centg 0 0 0 0
TOTAL 1,273,645 4,285048 4,956742




Lompoc Unified School District
DISTRICT BUDGET FOR STATE PROGRAMS 20082009

Prior Year Current Year Current Year Current Year
Categories District District Direct Services | Direct Services
Carryovers Entitlements to Students to Students
at School at School
Sites ($) Sites (%)
EIA T State Compensatory Education 0 0 0 0
EIAT Limited English Proficient 320,82 1,324,001 1,397,896 85%
State Migrant Education 0 0 0 0
School Improvement 0 0 0 0
Child Development Programs 0 0 0 0
Educational Equity 0 0 0 0
Gifted and Talented Education 74983 89 077 139.451 85%
Tobacco Use Prevention Educatio(Prop. 6.386 13.625 17.009 85%
99) ) ) )
High Priority Schools Program (HP) 0 220.800 200. 928 91%
School Safety and Violence Prevention A 289 571 161.141 383.105 85%
(AB 1113) ' ' '
Pupil Retention Block Grant 64.554 208.741 232 301 85%
School & Library Block Grant 228,990 760,446 841,021 85%
Other (describe)
vl 985,066 2,777,831 3,214,516
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Needs Assessment

The Lompoc Unified School District uses a varied menu of data to analyze the strengths and
weaknesses of District programs. Information is collected from:

Student performace on various assessments

Analysis of professional development needs

Academic performance survey

District Assistance Survey

Records of student discipline referrals

Each school sites School Accountability Report Card

Building Effective Schools Together Sy (BEST)

California Healthy Kids Survey

= =4 —-a_-_a_-8_9_8a_-2

This data is reviewed as part of the Districto
component follows a Plabo-CheckAct cycl e. The above mentioned
portion of the cycle.

Academic Performance

API Base 2008 Growth

2008 AcademicY earlyProgress (AYP)

2008 California Standards Test (CST) performance levels

2007and 2008 California English Language Development Test (CELDT)

July 2006 and Jul2007 California High School Exit Exam @HSEE)

LUSD 20062007NCLB Annual Report (SARCpublished in 200-22008 school year (Please
seethe LUSD website).

= =4 -8 —_a_a_°9

The information gleaned from this needs assessment is directly correlated with the action plan outlines
under performance goals 1, 2da3.

Teacher Quality

In the spring, the District conducts a tpart assessment to define needs in the area of professional
development. The first effort was a review of the credential of all certificated personnel to determine
what teachers might neal fulfill academic course work to be considered a Highly Qualified Teacher.
The second effort was a survey of teachers and principals to determine their needs for support in
instructional strategies/practices such as differentiated instruction oodassranagement

techniques. The information gleaned from this study is directly correlated to the action plan in
performance goal #3.

Each year teacher surveys, subjeetiterspecific needs assessments and task force minutes are

reviewed and the resulissed to support staff needs and District requirements for providing Highly
Qualified Teachers.

12



School Safety and Prevention

The District convenes a group of District and community members, including the District Intervention
Task Force, to review issussrrounding school safety and student success. The District Intervention
Task Force is responsible for analyzing data in six target areas:

Student Success: acceleration, intervention atehtion

Placement of Students in Gifted and Talented Educati&TE}, Honors and Advanced
Placement (AP) Classes

Performance on Distriside Achievement Tests

Completion of University of California (UC)/California State University (CSU) Requirements
Graduation Rate

Suspension and Expulsion Rates

E

= =4 -4 A

The District Intervetion Task Force reports findings to the Superintendent who in response directs
staff to respond.

Every other year the District participates in the California Healthy Kids Survey for grades five and
seven. The data collected on this survey is reflectddryserformance goal #4.

13



Table 17 API Base 2008 Growth

Lompoc Unified School District Needs Assessment
Student Performance Data

School API Base 20062007 20072008 20072008 API| Base
API API AP| Target 2008
Growth
Elementary Schools
(1999)
Buena Vista 678 795 818 800 140
Crestview 744 879 At or above the statewide performance targ
of 800 in 2007
Fillmore 544 697 686 702 142
Hapgood 513 692 669 697 156
La Canada 602 714 734 719 132
La Honda 549 685 695 691 146
Los Berros 722 757 747 762 25
Los Padres 785 821 783 At or above 2
(School the statewide
Closed) performance
target of 800
in 2007
Miguelito 637 761 757 766 120
Ruth 526 705 708 710 182
Middle Schools
(2000)
El Camino 545 663 679 670 134
Middle
(School
Closed)
Lompoc 591 695 689 700 98
Middle
Vandenberg 719 786 786 791 67
Middle
High Schools
(2000)
Cabrillo 694 768 770 773 76
High
Lompoc 576 684 693 690 117
High
Map|e High Alternative Schools Accountability Model (ASAM) school
(2002)
Lompoc 678 727 728 728 50
Unified

14



Table 27 2008AYP

California Department of Edwation
Policy and Evaluation Divisio
. . 11/12/200¢
Local Educational Agency (LEA) List of Schools

2008Accountability Progress Report

LEA: Lompoc Unified
County: Santa Barbara
CD Code: 4269229

I API Il Met 2008AYP Criteria for: |P1 statl

2007 English

20072008 {2008 All Languag

Basg|Growth |(Growth ||||[Componenti|Arts Mathematic| APl |(Graduation Rate ||PI Statu
lLompoc Unified [727][ 728 1 [ No [ No ][ No |ived] Yes | Year1]
[Etementary Schools [ ll | [ L] [
| Buena Vista Elementary H795H 818 H 23 ‘m Yes H Yes H Yes " N/A H Not Tl‘
| Crestview Elementary |879|| 010 || 31 \m ves || ves || vYes |ved| N/A || Not T1|
| Fillmore (Leonora) Elementaﬂ H H ‘m No H No H No " N/A H Year l‘
| Hapgood (Arthur) EIementarH692H 669 H -23 ‘m No H No H No ‘I N/A H Year4‘
| La Canada Elementary H714H 734 H 20 ‘m No H Yes H No ‘I N/A H Year3‘
| LaHonda Elementary ||68s|| 695 || 10 \m No || No || No [lved| N/A || Year 4|
| Los Berros Elementary H?S?H 747 H -10 ‘m No H No H Yes " N/A H Year 1‘
| Miguelito Elementary H761H 757 H -4 ‘m No H No H Yes " N/A H YearS‘

Ruth (Clarence) Elementary|| 705|| 708 3 No No Yes N/A NCF’,tlin

|Middle Schools [ Il I [ L] [
[ Lompoc valley Middle  |[695][ 689 ][ -6 ][[[ No ][ No || No ]lved| N/A [ Yeas|
| Vandenberg Middle [786] 786 | o [ Nno [ No ][ No |ived| N/A [ Not T1]
High Schools [ ll | [ L] [
| cabrillo Senior High [76g[ 770 ][ 2 [ No ][ No || No iveq| Yes || Not T1]
[ Lompoc High [684] 693 | o [ No [ No ][ No |ived] Yes [ vear1]
[small Schools [ (i [ [ L] [
| Mission Valley H B H 793* B ‘m Yes H Yes H Yes " N/A H Not Tl‘
ASAM Schools [ Il [ [ L [
| Maple High (Cont.) lasoq[ 402][ 67 ][ No ][ No ][ No ][N0 Yes || Year 2|

fi N/ A tneans a number is not applicable or not available due to missing data

i o

iBoO

means this API is calculated for a small school or LEA, defagehaving between 11 and 99 valid Standardized Testing and
Reporting (STAR) Program test scores included in the API. The APl is asterisked if the school or LEA was small in either
2007 or 2008. APIs based on small numbers of students are less reliathlerafate should be carefully interpreted

means the school did not have a valid 2007 Base API and will not have any growth or target information
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http://ayp.cde.ca.gov/reports/APR/2005APR_CoList.asp?cYear=2004-05&cSelect=42Santa,Barbara&Page=0
http://ayp.cde.ca.gov/reports/APR/2005APR_lea_summary.asp?cYear=2004-053&cSelect=4269229&cChoice=APR1
http://ayp.cde.ca.gov/reports/APR/2005APR_Sch_Summary.asp?SchCode=6045579&DistCode=69229&AllCds=42692296045579
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http://ayp.cde.ca.gov/reports/APR/2005APR_Sch_Summary.asp?SchCode=6045660&DistCode=69229&AllCds=42692296045660
http://ayp.cde.ca.gov/reports/APR/2005APR_Sch_Summary.asp?SchCode=6068902&DistCode=69229&AllCds=42692296068902
http://ayp.cde.ca.gov/reports/APR/2005APR_Sch_Summary.asp?SchCode=6045587&DistCode=69229&AllCds=42692296045587
http://ayp.cde.ca.gov/reports/APR/2005APR_Sch_Summary.asp?SchCode=6060016&DistCode=69229&AllCds=42692296060016
http://ayp.cde.ca.gov/reports/APR/2005APR_Sch_Summary.asp?SchCode=6060024&DistCode=69229&AllCds=42692296060024
http://ayp.cde.ca.gov/reports/APR/2005APR_Sch_Summary.asp?SchCode=4230454&DistCode=69229&AllCds=42692294230454
http://ayp.cde.ca.gov/reports/APR/2005APR_Sch_Summary.asp?SchCode=4233060&DistCode=69229&AllCds=42692294233060
http://ayp.cde.ca.gov/reports/APR/2005APR_Sch_Summary.asp?SchCode=4233029&DistCode=69229&AllCds=42692294233029

Table 3: California Standardized Testing and Reporting (STAR) 2008

Lompoc Unified District

All Students

Total Enrollment on First Day of Testing:

Total Number Tested:

Total Number Tested in Selected Subgroup:

GRADES

Reported Enrollment
CST EnglishLanguage Arts

StudentsTested
% of Enroliment
Studentswith Scores
MeanScaleScore
% Advanced
o Proficient
% Basic
% Below Basic
% FarBelow Basic
CST Mathematics
StudentsTested
% of Enroliment
Studentswith Scores
MeanScaleScore
% Advanced
% Proficient
% Basic
% Below Basic

X

% FarBelowBasic

CST General Mathematics (Grades 6 & 7 Standards)

StudentsTested

% of Enrollment
Studentswith Scores
MeanScaleScore
% Advanced

b Proficient

X

% Basic

% Below Basic

o FarBelow Basic

CST Algebra |
StudentsTested
% of Enrollment
Studentswith Scores
MeanScaleScore
% Advanced

o Proficient

% Basic

% BelowBasic

X

X

% FarBelowBasic
CST Geometry

StudentsTested

% of Enroliment

Studentswith Scores

MeanScaleScore

% Advanced

7,993
7,944
7,944

782

779
99.6 %
778
336.0
13 %
27 %
32%
17 %
11 %

778
99.5 %
777
350.0
21%
26 %
24 %
23 %
6 %

16

3
768

765
99.6 %
763
323.7
7%
26 %
32%
20 %
14 %

765
99.6 %
764
355.7
23 %
28 %
24 %
20 %
5%

846

843
99.6 %
842
349.8
23 %
27%
30 %
13 %
7%

841
99.4 %
841
353.8
22%
29 %
29 %
18 %
2%

798

792
99.2 %
790
341.0
14 %
30 %
34 %
12 %
10 %

791
99.1 %
790
338.9
13 %
28 %
24 %
24 %
11%

6
820

819
99.9 %
819
338.4
15%
26 %
37%
14 %
9%

819
99.9 %
819
325.9
7%
22 %
39 %
26 %
6 %

7
783

778
99.4 %
778
343.9
16 %
30 %
31%
16 %
8 %

777
99.2 %
777
325.8
7%
27 %
33%
25%
9%

782

774
99.0 %
772
340.3
16 %
29 %
31%
15 %
9 %

603
77.1%
603
325.9
6 %
27 %
32%
26 %
9%

164
21.0%
164
340.2
5%
30 %
43 %
21 %
0%

3
0.4 %
3

*

*

895

879
98.2 %
877
350.3
22 %
30 %
28 %
13 %
8 %

321
35.9 %
321
305.1
1%
17%
33%
35%
15%

373
41.7 %
373
304.9
0%
13 %
41 %
39 %
7%

145
16.2 %
145
355.0
10 %

10
821

806
98.2 %
802
336.7
17 %
22%
34 %
17 %
10 %

256
31.2%
254
281.6
0%
1%
25%
59 %
14 %

297
36.2%
296
304.3
1%

11
698

677
97.0 %
677
335.7
17 %
24 %
30 %
15 %
14 %

127
18.2 %
127
279.6
0%
2%
20 %
60 %
18 %

171
245 %
171
290.7
1%

EOC

924

924
318.7

4%
24 %
32%
29 %
11%

920

918
301.3
1%
11%
34 %
45 %
9%

616

615

313.1
4%



% Proficient * 43% 12% 5% 18%

% Basic * 30% 34% 35% 33%
% Below Basic * 15% 46% 50% 40%
% FarBelowBasic * 1% 6% 10% 6 %
CST Algebra ll

StudentsTested 94 169 263
% of Enrollment 114 % 242 %

Studens with Scores 93 169 262
MeanScaleScore 338.0 300.0 3135
% Advanced 14 % 0% 5%
% Proficient 20% 10% 14%
% Basic 42% 40% 41%
% Below Basic 16% 33% 27%
% FarBelow Basic 8% 17% 14%

CST Summative High School Mathematics (Grades-21)

StudentsTested 4 89 93
% of Enroliment 05% 12.8%

Studentswith Scores 4 89 93
MeanScaleScore * 346.1 350.1
% Advanced * 4% 8 %
% Proficient * A43% 42%

% Basic * 34% 32%
% BelowBasic * 19% 18%
% FarBelowBasic * 0% 0%
CST History-Social Science (Grade 8 Cumulative)
StudentsTested 773
% of Enrollment 98.8 %
Studentswith Scores 770
MeanScaleScore 330.2
% Advanced 12%
% Proficient 20 %
% Basic 35%
% Below Basic 20 %
% FarBelow Basic 13 %
CST World History
StudentsTested 35 743 46 824
% of Enrollment 39% 905% 6.6%
Studentswith Scores 33 734 39 806
MeanScaleScore 284.3 329.3 2839 3252
% Advanced 0% 13% 0% 12%
% Proficient 9% 21% 8% 20%
% Basic 24% 29% 23% 29%
% Below Basic 15% 15% 33% 16%
% FarBelow Basic 52% 22% 36% 24%
CST U.S. History
StudentsTested 667
% of Enroliment 95.6 %
Studentswith Scores 666
MeanScaleScore 347.6
% Advanced 23 %
% Proficient 24 %
% Basic 24 %
% Below Basic 17 %
% FarBelowBasic 13 %
CST Science (Grade 5, Grade 8, and Grade 10 Life Science)
StudentsTested 788 771 797
% of Enroliment 98.7 % 98.6 % 97.1%
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Studentswith Scores 787 770 794

MeanScaleScore 334.1 353.0 3411
% Advanced 9 % 25% 17 %
% Proficient 31 % 26 % 24 %
% Basic 32% 24 % 31%
% BelowBasic 16 % 12% 16 %
% FarBelow Basic 12 % 12 % 11%
CST Biology/Life Sciences
StudentsTested 213 592 171 976
% of Enroliment 23.8% 72.1% 245 %
Studentswith Scores 213 592 171 976
MeanScaleScore 353.2 334.7 350.9 3416
% Advanced 27% 11% 25% 17%
% Proficient 26% 24% 20% 24%
% Basic 26% 41% 34% 36%
% BelowBasic 9% 13% 10% 12%
% FarBelowBasic 11% 10% 12% 11%
CST Chemistry
StudentsTested 107 138 245
% of Enrollment 13.0% 19.8 %
Studentswith Scores 107 138 245
MeanScaleScore 355.8 339.2 346.5
% Advanced 21% 14% 17%
% Proficient 37% 22% 29%
% Basic 32% 43% 38%
% Below Basic 5% 12% 9 %
% FarBelow Basic 6 % 9% 7 %
CST Earth Science
StudentsTested 626 19 25 670
% of Enroliment 69.9% 23% 36%
Studentswith Scores 625 19 25 669
MeanScaleScore 332.7 311.6 320.2 3316
% Advanced 9 % 0% 16% 9 %
% Proficient 29% 21% 20% 28%
% Basic 37% 32% 16% 36%
% Below Basic 14% 37% 28% 15%
% FarBelow Basic 12% 11% 20% 12%
CST Physics
StudentsTested 1 6 40 a7
% of Enroliment 01% 0.7% 57%
Studentswith Scores 1 6 40 a7
MeanScaleScore * * 333.8 3322
% Advanced * * 13% 13%
% Proficient * * 20% 17%
% Basic * * 43% 43%
% Below Basic * * 23% 23%
% FarBelow Basic * * 3% 4%
CST Integrated/Coordinated Science 1
StudentsTested 4 86 90
% of Enroliment 05% 12.3%
Studentswith Scores 4 86 90
MeanScaleScore * 336.0 334.6
% Advanced * 3% 3%
% Proficient * 30% 29%
% Basic * 53% 54%
% BelowBasic * 8% 8 %
% FarBelow Basic * 5% 6 %

18



California English Language Development Test

Table 4a7 CELDT Scores20072008
All Assessments - All Students

Grades K 1 2 3 4 5 6 7 8 9 10 11 12
Performance Level Number and Percent of Students at Each Overall Performance Level
Advanced 0 4 1 6 10 18 22 18 14 6 3 6 9
0.0% 2.0% 0.0% 3.0% 4.0% 8.0% 10.0% 11.0% 8.0% 3.0% 2.0% 5.0% 10.0%
Early Advanced 6 27 29 31 60 67 84 68 69 62 55 44 40
2.0% 10.0% 12.0% 13.0% 24.0% 29.0% 37.0% 40.0% 40.0% 32.0% 36.0% 37.0% 43.0%
Intermediate 30 104 99 102 120 105 88 56 49 89 61 52 29
10.0% 40.0% 40.0% 44.0% 49.0% 45.0% 39.0% 33.0% 28.0% 47.0% 40.0% 43.0% 31.0%
Early Intermediate 85 86 82 59 24 24 17 19 17 20 20 11 11
29.0% 33.0% 33.0% 25.0% 10.0% 10.0% 7.0% 11.0% 10.0% 10.0% 13.0% 9.0% 12.0%
Beginning 172 37 34 36 31 17 16 8 24 14 14 7 5
50.0% 14.0% 14.0% 15.0% 13.0% 7.0% 7.0% 50% 14.0% 7.0% 9.0% 6.0% 5.0%
Number Tested 293 258 245 234 245 231 227 169 173 191 153 120 94
100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
Domain Mean Scale Scores
Listening 333.2 398.6 437.9 4323 487.7 5169 5564 5652 5625 561.0 5835 599.0 610.1
Speaking 319.7 402.9 4442 4520 4775 4957 5127 5243 5063 5205 5272 5330 550.8
Reading 4316 4713 501.8 5282 5438 5542 5532 5593 568.1 5863 594.2
Writing 457.7 4791 507.7 5275 5350 5447 539.6 5609 556.3 572.0 576.7
Table 4bi CELDT Scores 20062007
All Assessments - All Students
Grades K 1 2 3 4 5 6 7 8 9 10 11 12
Performance Level Number and Percent of Students at Each Overall Performance Level
Advanced 1 4 3 4 6 10 9 18 21 11 4 10 8
0.0% 20% 1.0% 1.0% 3.0% 4.0% 50% 10.0% 12.0% 6.0% 3.0% 8.0% 10.0%
Early Advanced 6 24 23 33 42 64 71 57 70 62 47 48 37
2.0% 10.0% 10.0% 12.0% 18.0% 27.0% 39.0% 31.0% 40.0% 32.0% 34.0% 38.0% 44.0%
Intermediate 31 83 74 131 120 119 70 72 55 74 56 35 25
9.0% 35.0% 31.0% 47.0% 52.0% 50.0% 38.0% 39.0% 31.0% 38.0% 40.0% 28.0% 30.0%
Early Intermediate 91 80 77 67 40 30 22 17 19 24 18 17 9
27.0% 33.0% 33.0% 24.0% 17.0% 13.0% 12.0% 9.0% 11.0% 12.0% 13.0% 14.0% 11.0%
Beginning 203 49 59 41 24 16 11 19 12 25 14 15 5
61.0% 20.0% 25.0% 15.0% 10.0% 7.0% 6.0% 10.0% 7.0% 13.0% 10.0% 12.0%  6.0%
Number Tested 332 240 236 276 232 239 183 183 177 196 139 125 84
100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
Domain Mean Scale Scores
Listening 313.6 390.6 431.6 4413 4832 5103 550.0 5474 5753 5484 5766 5858 593.6
Speaking 298.0 390.7 433.1 4523 4811 4902 5139 5122 5346 5106 5254 5460 541.8
Reading 4156 469.3 497.2 5174 5293 5331 5609 563.0 571.1 588.6 595.2
Writing 4279 4891 5022 5233 5366 5321 5517 547.1 5581 567.7 584.9

Total

117
4.0%

642
24.0%

984
37.0%

475
18.0%

415
16.0%

2,633
100.0%

Total

109
4.0%

584
22.0%

945
36.0%

511
19.0%

493
19.0%

2,642
100.0%

1. 2007-08 Edition summary results are reported using the common scale that was first used in 2006-07.
Results from the 2007-08 Edition may be compared with the results for 2006-07. However, summary

results from either of these two years should not be compared with any CELDT results posted in
previous years (Forms A-E) including those available on this Web page.
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California High School Exit Exam (CAHSEE) Results
for Mathematics and English Language Arts (ELA)
by Program (July 2007) for (All Grades)
Lompoc Unified 42-69229

Table 5ai CAHSEE Scores (July 2007)

RELES I EET]

Tested Special Ensilish Learmes Fluent-English Socio- Not socio-
Location or Subject All Students Education (EgL) SGlEie Proficient economically economically
Passing Students (RFEP) Disadvantaged | Disadvantaged
Students ‘
COUNTYWIDE: # Tested | Math 111 15 57 4 70 10
COUNTYWIDE: Passing | Math 28 (25%) 0 (0%) 11 (19%) n/a 12 (17%) n/a
COUNTYWIDE: # Tested | ELA 204 17 143 5 153 17
COUNTYWIDE: Passing ELA 43 (21%) 2 (12%) 15 (10%) n/a 15 (10%) 8 (47%)
Redesignated
Tested Special Eisiish Leermes Fluent-English Socio- Not socio-
Location or Subject All Students Education (EgL) Students Proficient economically economically
Passing Students (RFEP) Disadvantaged | Disadvantaged
Students
STATEWIDE: # Tested | Math 12,413 1,366 4,164 948 6,762 2,249
STATEWIDE: Passing | Math 3,888 (31%) 180 (13%) 990 (24%) 371 (39%) 1,832 (27%) 788 (35%)
STATEWIDE: # Tested | ELA 12,959 1,616 6,711 521 7,949 1,821
STATEWIDE: Passing ELA 3,846 (30%) 218 (13%) 1,428 (21%) 220 (42%) 1,956 (25%) 598 (33%)

Table 5bi CAHSEE Scores(July 2006)

Redesignated

Tested Special Er Fluent-English Socio- Not socio-
Location or Subject] All Students Education (EgL) Students Proficient economically economically
Passing Students (RFEP) Disadvantaged | Disadvantaged
Students
COUNTYWIDE: # Tested | Math 25 3 16 0 16 7
COUNTYWIDE: Passing Math 2 (8%) n/a 1 (6%) n/a 1 (6%) nla
COUNTYWIDE: # Tested ELA 45 4 43 0 35 5
COUNTYWIDE: Passing | ELA 7 (16%) nla 5 (12%) nla 5 (14%) n/a
Redesignated
Tested Special Er Fluent-English Socio- Not socio-
Location or Subject All Students Education (EgL) Students Proficient economically economically
Passing Students (RFEP) Disadvantaged | Disadvantaged
Students
STATEWIDE: # Tested | Math 9,795 963 2,699 656 4,772 2,001
STATEWIDE: Passing | Math 2,179 (22%) 97 (10%) 393 (15%) 152 (23%) 824 (17%) 466 (23%)
STATEWIDE: # Tested ELA 9,481 1,061 4,401 351 5,220 1,575
STATEWIDE: Passing | ELA 2,042 (22%) 114 (11%) 462 (10%) 81 (23%) 799 (15%) 375 (24%)
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DISTRICT PLANNING

Lompoc UnifiedSchool District has adopted a model of a continuous cycle of improveri&art,

Do, Check, Act to guide both district and site planning processes. An expectation exists that:

teachers will use this model during their instructional planning; site$oNdlwv the model to develop

their Single School Plan; and the District will follow the process both in implementing the Board of
Educationds Strategic Plan and in developing the

During the Spring of 2003, District admistrators responsible for the specific programmatic areas
included within the California template for the LEAP identified a planning process that would include
parents, teachers, site principals, and when appropriate, instructional assistants. Ts@akehbialder
conversations focused on the role of the LEAP in the context of preexisting practices and structures.
Principals explained the role and function of the LEAP in relationship to site plans to School Site
Councils. Members of all 16 site coulsavere invited to a general meeting to react to the first draft

of each section. They were also polled for suggestions on their future role in the overall monitoring
and evaluation process.

A new structure for site and District level conversations begshe spring of 2007, Professional
Learning Communities (PLCs). Within this structure site and District programs and practices as well
as the APS and DAS evaluation procedures are discussed and action taken.

Prior to receiving the LEAP template, Bist and site administrators had carefully collected student
achievement data, including:

1 Assessment scorgégrades, District assessmerdigtetest scores)
1 Academic Performance Index (API) scores

i California English Language Development Test (CELDTy&sg0
1 California High School Exit Exam (CAHSEE) scores

I Graduation Rates

Adding in 2008
1 Academic Yearly Progress (AYP)

School sites have access to the same data for each of their teachers.

All District school sites place a high emphasis on the use e$sis®&nt data to drive instructional
decisions. Teachers review the information to identify trends (across school, across grade levels) and
to identify specific student needs using the PLC process.

The District and school sites will continue ongoing dsstoins to consider allocated resources and the
effectiveness in reaching performance goals. At the site level, collaboration flows from grade level
teams to the leadership teams and the School Site Council as part of tbefarckAct process.

At the District level the same conversations are shared among the Elementary and Secondary
Curriculum Councilsandthi@i st ri ct 6 s Pr of ecosmitiee. rBabject MDatter spectdip me n t
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conversations and professional development are also the responsflabiyh District task force
committee (Language Arts, Science, Social Science, Math, and English Learners).

The LEAP reflects the conclusions of all participants with regard to priorities based on needs.

The District has initiated the use of districtde assessmenits effort to unify our PlarDo- Check and

Act cycle. The district assessments move LUSD toward more standardized forms of assessment
including the use of Apperson materials, which allows disaggregating of scores by subgroup and by
child allowing for targeted intervention support.

Updates since the spring of 2003 include the use of scores for measurement (CST, District
assessments, report card measures, core curriculum assessments) rather than an aggregate single
multiple measure scores fdahe purposes of placement for students. The single score did not allow
for individual differences to be considered in the acceleration, intervention and retention of
students.
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MISSION

LOMPOC UNIFIED SCHOOL DISTRICT

The staff of the Lompoc Unified Sool District is committed to educating all students to become
responsible, thinking, contributing members of our society.
For this to occur, students must become:

1 Proficient in reading comprehension, communication, computation, reasoning, and problem
solving.

1 Aware of our American heritage and the importance of participation in the democratic
process.

1 Capable of problem solving in a variety of real life situations.
1 Aware of the many cultures which contribute to and make up our world.
1 Responsive to thiemportant role of fine arts and humanities in personal development.

1 Committed to good health, a lifestyle that promotes physical fitness, and positive self
esteem.

1 Willing to assume responsibility for their actions.

1 Respectful of the rights and feelggf others.
These goals will be accomplished as the District establishes high expectations for student
achievement, maintains a safe and orderly learning environment, develops cooperative and

collaborative decisioimaking processes, and places primaryleasis upon the importance of
effective teachingearning practices.

We take pride in student success.
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DISTRICT PROFILE

The Lompoc Unified School District consists of nine elementary schools, two middle schools, two
high schools, one continuation higchool, one charter high school focused on credit recovery,-one K
12 home school/independent study school, and an adult education school. It serves a population of
about 10,791 students in a 300 square mile area. Lompoc Unified School Districtliniaglec
enrollment district, serving 793 less students since the-2000 school year. Approximately 1,738
students are bused daily to their schools of attendance. The District operates a general education
program, a program for the gifted and talentedextensive special education program, and the usual
titled programs: Title I, Title Il, Title Ill, School and Library Improvement Block Plan,-EEP, and

a variety of gants including Carl Perkins ai®becialized High School. The work force of this

District is approximately 1,475, with the greater majority being certificated persofinelethnic
distribution of students in the District is 33% White, 5% Black, 47% Hispanic, 1% Filipino, 1%
Pacific Islanders, 2% Asians, 1% American Indian and 10% muléip The ethnic distribution for

the fall of 2006 census was: 47% White, 7% Black, 39% Hispanic, 1% Filipino, 1% Pacific
Islanders, 4% Asians, and 1% American Indian.

The mission statement of the Lompoc nutnisfu cecde sSsc.ho
Our staff is committed to educating all students to become responsible, thinking, contributing

members of our society. To accomplish these goals, the District establishes high expectations for

student achievement, maintains a safe and gréeatning environment, develops cooperative and
collaborative decisioimaking processes, and places primary emphasis upon the importance of

effective teachingearning practices. The Board of Education has published a Strategic Plan that

guides all longange program implementation efforts. The nine areas in the Strategic Plarl&re: K

Program, Graduation Requirements, SchiomiCareer, Student Success, Intervention Strategies,

Parent & School: A Team Approach, Technology Team Rimgelass Size Redtion, and Safe

Schools.

The LUSD, in partnership with UCSBO6s Gevirtz Gr:
Educational Leadership and Effective Schools (CELES) worked together to provide professional
development, district and site strategic plannitimprove student achievement until 2007. While

no longer contracting with UCSB, the District will supporhgoing staff development suppdidr

this work. In addition, the District works with Santa Barbara County Education Offices to paevi

varied staff eevelopment and contracts with them for Program Improvement schools and District

Program Improvement.

The Lompoc Unified School District provides a comprehensive array of programs and services to the
students it serves. The core program for the studecitedies classroom instruction plus additional
opportunities in the areas of fine arts, career and technical education, and extracurrculartcoar
activities. Fine arts and Career and Technical Education courses are taught by specialists in the
suhect (secondary school). Other support services include the efforts of librarians, CLAD, BCLAD,
CTEL, or BCC teachers, nurses, psychologists, and when identified, instruction from special education
specialists.

All students have access to the services ofirse, psychologist, and/or counselor. At the secondary
level, each student is assigned to a readily available member of the counseling staff. All students in
need of additional help can be and are referred for further faljp¥o appropriate servisavithin the
community.

For the gifted and talented student, specialized clustered grouping begins at the fourth grade to support
differentiated instruction, wider experiences in the academic fields and research driven curriculum
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provided by GATE certifid instructors when available. These opportunities remain available through
the high school level in Honors and AP courses.

For the student who experiences difficulty in academic achievement, a variety of intervention options

are made available within tii#strict. These options range from remedial assistance in the classroom

to the most restrictive environment of a special education special day class. A8 teedf students

whose scores indicate a far below basic level of achievement are mortitoredl i gh t he A Pass
Pl and process. This process involves teachers
intervention strategies to support the student reaching grade level standards.

There is a concerted effort to identify and suppdirstudents with special talents throughout the

educational experience. The increase of students whose primary language is not English has prompted
the District to provide services to those students through participation in appropriate programs as
outihed wunder the Districtos Master Plan for Engl:i
2,303 (21.83% of the total student population of 10,551 as of March 1, 2008).

A District Site Leadership Team, DSLT, has been created (as directed bgiRdogprovement, PI,
regulations) to support improvement efforts at Pl schools and the District. Santa Barbara County
Office of Education, SBCEO, has been contracted to support Program Improvement sites and the
District. The team consists of site princgpaind leadership staff, District administration, parents, and
SBCEO meets approximately everg@veeks and follows a formal agenda to review improvement
efforts.

In recent years, a concerted effort has been made to alert the staff to other studemhicbeds
traditionally have been dealt with in the broader community. Through the School District, an intensive
effort has been made to alert teachers to students showing symptoms of addictive behavior. This
program serves all studeritelementary throughigh school. The school personnel in the District

have frequently gone beyond the minimum requirements in law in expressing a sensitivity to and
concern for the student body. The School District provides a rich and varied curriculum at all levels.
Thisis necessary to support the prevailing concern of meeting the needs of all students.

Parents are an integral part of our school community. Through participation in various advisory
groups such as the site English Learners, Title I, GATE Parent AdvisoopGSchool Site Council,
Community Advisory Committee, and District Intervention Task Force, parents give input to
administrators and teachers.

Parents and other community members are staunch

Councils andrarious booster groups provide hundreds of volunteer hours of support for student
activities and events.
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LOCAL MEASURES OF STUDENT PERFORMANCE

Lompoc Unified School District has developed a comprehensive assessment plan to monitor each
st ud e ntmaree iprelatidnship to grade level standards. This plan employs the use of multiple
measures to monitor student progress rather than one single score. The District uses the following
assessments to measure student achievement:

A Report card grades

A District assessments by grade level in Language Arts and Math

A Common Site assessments by grade/subject

A Achievement levels on the State mandated.test

Each studentés scores and proficiency |l evels frc«

studentsvho score below basic or far below basic proficiency level, teachers prepare intervention
documents in grades-B Teachers in consultation with parents prepare an individual learning plan
called a APass with A Pl an @nthabvélltbe putuntolplace éusngs pe c i f
the school year for students that are Far Below Basic for gra@es K

Board policy mandates that 95% of a letter grade must reflect student performance on standards based
assignments and tests. This policy insuhes teachers, students and parents focused on the
knowledge and skills a student must master to move forward.

At each grade level, teachers have come together to develop/identify a District assessment for reading,
writing and math. The assessments, ddpgnupon the subject, are administered from one to three

times per year. Grade level teams at each level spén 8, 912) have developed strategies for

working together to score their assessments. Classroom teachers report the results ofrtientssess

to the Education Center for coordination of data to be used for the district and site level.

Subject matter task force groups (Language Arts, Math, Science, Social Science, GATE, Intervention,
PE, Career / Electives) are responsible for the aneuedw of the District assessments. Their charge

is to be certain the assessments reflect a strong alignment between adopted curriculum materials and
State content standards. The District establishes an assessment calendar and assumes the
responsibility br the distribution and retrieval of the tests.

Teachers are provided with in service opportunities to understand how the District assessments can
both:
A give insight to what individual students know

give input into areas of need with their instructionahg
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As new adoptions are considered in the areas of Language Arts and Math, District task force
committees review the match between current District assessments and the new materials. The
task force may suggest revisions to the Assistant Superintesidéducation Support Services

or recommend the existing tests are still valid.

Parents are kept abreast of how their student is performing on District assessments through report
cards and the Pass With A Plan process. On an annual basis, pareny aploiges (School Site

Council, English Learners Advisory Council, GATE Parent Advisory Council, District
Intervention Task Force, Pareif e acher sd6 Association) are given
LEAP.
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Performance Goal 1: All students will reachhigh standards, at a minimum, attaining proficiency or better in reading and
mathematics, by 20:3014.

Planned Improvement in Student Performance in Reading

Data from multiple assessments (Results, Intervention, ADEPT, DPI, Test Ready, Renaissan&e&diARand common weekly
assessments) will be reviewed collaboratively to focus instruction on sub skills necessary to support 5% student gsberemay pr
at each grade span as shown by the total 2008 LUSD CST reading comprehensi@7%goreficient to32% proficient. For fourth
and seventh grades there will be intensive focus on far below basic and below basic students on writing applicatiegiasdgstrat
they pertain to comprehension.

Description of Specific Actions to Improve Persons Involved/ Estimated

Education PPactice inReading Timeline Rkl Bt e Cost SmRIAE SELIE

1. ALIGNMENT OF INSTRUC TION WITH
CONTENT STANDARDS: LUSD will take
the following steps to align instruction with
state content standards:

A) All textbooks align wh California standards A) & B) Board of Education, | A) Textbooks, support| A)$800,000 | A) IMFRP,

and follow the recommended state adoptig  Education Support Servicey & replacement Lottery,
cycle. The LUSD textbook adoption Site Administration, materials, including General
procedure will be followed to ensure Boarq  Teaching Staff media

approval. 1 Updated annually

1 State cycleof adoption

B) Supplemental materials align with standary B) Technology, B)$175,000 | B) Title I,
scientifically research based, and/or state intervention SLIBG,
approved materials GATE,

Lottery,
Grants

C) District assessments are performance C) Education Support Servicel C) Testing books, C)$10,000 | C) General,

indicators forCSTand able to showtudent Teacher Specialists, site paper, ink, Appersor, Title 1,
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Description of Specific Actions to Improve Persons Involved/ Related Expenditures Estimated Funding Sourcd
Education PPactice inReading Timeline Cost
mastery of standardsased contentSite administration teachers & bubble sheets SLIBG
Acommono assessment office automation printing
developed/used for each grade/subject to technician: annually
monitor student progress.

D) Staff development will be providedr all D) Education Support D) Materials, D) 5,000 D) General,
new adoptions in readingcluding the Services Teacher registration, updated Title 1,
accompanying assessmeatsl technology. Specialists, site technology, travel, SLIBG,

administration, teacher location GATE

E) Staff development: publisher and E) Education Support Servige E) Registration, travel,| E)$2,000 E) Title Il
professional development SB 4@@ntinue to] Teacher Specialists, coach| presenters per
be offered for state adopted textbooks. teachers: 2062012 training

F) Teachers wilutilize bluepmts for the F) Site Principal; Education | F)Duplicating costs F) $50 F) Site General
California Standardized Test and for the Support Services: /Categorical
California High School Exit Exam to suppg 200720012 Funds
curriculum alignment.

G) Principals will receive trainingncluding SB | G) Assistant Superintendent | G) Registration, travel,| G) $1500 G) General,
472,0n the content standards and how to Student Support Services, conslltant fees Title 1,
coach, supervise and evaluate teachers Education Support Service Title 11,
according to their abilityo teach the Outside Consultants, i.e. EIA/LEP,
standardsitilizing district adopted SBCEO & UCSB, and SLIBG,
curriculum. Additionally, training on the ney  Personnel Departent GATE
adoption and data analysis will be included

H) All new teachers will participate in the H) Personnel Department, H) Panel materials, H)$200,000 | H) General &
LATSS Program which provides staff Union, Assistant master teachers, sul Title Il

development in the area of conteratrstards.

Superintendent, LATSS

panel, teachers: 2062008

for classroom

observations
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Description of Specific Actions to Improve

Persons Involved/

Related Expenditures

Estimated

Funding Source

Master Calendar to include-K2 staff
development, BBD, minimum, and/or PLC
collaboration days.

Support Services, @
Administrators and Teachers:
ongoing

Education PPactice inReading Timeline Cost
materials, and travel

) A two-year BTSA program is provided for | I) Personnel Department, [) Materials, travel 1)$50 per [) Site &
teachers needing intensive staff developm|  County Office of Education occurrence | SBCEO
in the area of content standards. teachers: 2002012

2. USE OF STANDARDSALIGNED
INSTRUCTIONAL MATERI ALS AND
STRATEGIES:

A) Lompoc Unified School District (LUSD) A) Education Support A) Teache and A) N/A A) General,
utilizes a Pyramid of Intervention and an Services Intervention Task Clerical Time, Title 1
intervention matn that clarifies the State Force, Teacher Specialists]  Office Supplies, Title |
Adopted (k8) or scientifically research 2006- 2008 reading instructional
based supplenm¢al materials designatedrf material
intervention programs.

B) Teacher Resource Center (TRZgates a B) TRC Curriculum B) & C) Hours for B)$3.00 per | B) General,
catalogue of offerings, includingpsters that| Specialist, Site Design and Printing,  poster; Title I,
outline content standards and etlstandard administrators, teachers: Specialized Office $5,000 EIA/LEP,
based posters upon request for classroom| ongoing Supplies, i.e. Plotter]  assistant | SLIBG
12. Paper & Ink, cost of|  help

printing,
student/adult
assistants
C) District, with input from sites, will create a | C) School Boardiducation | C) Printing costs C) Nominal | C) General
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Description of Specific Actions to Improve
Education PPactice inReading

Persons Involved/
Timeline

Related Expenditures

Estimated
Cost

Funding Source

D) Professional Learning Communities, PLCs

E)

F)

will be utilized to examine student work
samples at calendared minimum
day/collaboration meetings to support stud
growth.

TheK-5 Language ArtSStandards Mtrix

will be updated annually with Intervention
Focus Standards highlighted. A matrix for |
12 will becreated.

Following the guidelines for Intervention,
Promotion and Retention,-K2 Intervention
Documents follow students who are basic
and below.

G) At the beginning of 7 grade interventions

will be providedand documented for
students at risk of not paing the CAHSEE.

D) Site administrators and
teachers, at least monthly

E) Education Support Service
Teacher Specialists, Task
Force Members, Site
Administrators, and Teache
Substitutes: ongoing

F) Education Support
Services, Se
Administrators, Teacher
Specialists, and Teachers:
Ongoing

G) Assistant Superintendent,
Education Support Service
Director of Special
Education, Director of
Student Support Services,
Site Administrators, Teachg
Specialists, and Teachers:
ongoing

D) Substitutes, site
cost

E) Yearly updates

F) Duplicating costs

G) Extra support and
interventions before,
during, and after
school: teachers,
tutors and
intervention
materials with
accompanying

assessments

D)

E) $100/day
per
substitute

F) $.25 per
packet

G)
$112, 000

D)

E) General

F) Site &
District

G) District Title
1, & SHIP (site
funds may be
used)
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be used.

Description of Specific Actions to Improve Persons Involved/ Related Expenditures Estimated Funding Sourcd
Education PPactice inReading Timeline Cost
3. EXTENDED LEARNING Tl ME:

A) LUSD will collaborate with agencies and | A) Assistant Superintendent | A) n/a A) n/a A) n/a
private childcare providers that offer of EducationSupport
preschool programs; these programs will Services,Education
focus heavily on language development ar;,  Suypport Servicesand
prereading programs. Teacher Specialist2007

2012

B) LUSD will support site efforts to offer
summer kindergarten transition programs | B) Education Support B) Summer school B) $20,000 | B) Site Title |
that develop language and reading reading  Services Site Principals stipends, teacher
skills. ongoing materials, and staff

development

C) LUSD will support the EL A&ademy each | C) Assistant Superintendent | C) Busing, Summer | C) $75,000 | C) SHIPR,
summer for students that are CELDT levell  EducationSupport Services| school stipends for Title 1
and 2. The EL academy will provide Education Support Service§  Administrators,
intensve support to develop English Teacher Specialists, and Administrdive
language and reading readiness skills. Teachersannually Assistants, Teachers

,and materials

D) Elementary schools will have flexible D) Site adnmistrators, D) Tutors, instructional| D) $500 D) Gereral,
groupingsand settingso support teacherstutors, and assistants, Field Trips SLIBG, Title |
developmental levels of students. instructional assistants

(I Ads): ongo

E) Secondary sché®will offer intensive E) Site Administrators and | E) Extra sections E) $100,000| E) General
reading intervention classes for reading | Teachersongoing fund, site
studentsn need of extra support to master Title | &
the grade level standard¥ouble periods ma Title Il

32



Description of Specific Actions to Improve

Persons Involved/

Related Expenditures

Estimated

Funding Source

Education PPactice inReading Timeline Cost

F) LUSD will offer grades 212 Supplementary| F) District administrative F) After school F) $127,000 | F) Title I,
Hourly Intervention Pograms(SHIP)that support, Site intervention stipendg SLIBG
may incude before and after school, Administrators, Teacher and support
Saturdays intercessioasd summer school Specialists, and Teachers
to provide intensive literacy support for far|  ongoing
below and below basic students.

G) High schools will offer CASHEE prep G) Director ofStudent G) Extra sectionand | G) 89,956 | G) CAHSEE
classes for students that are at risk for not| Sewices, Site small group instruction Grant money,
passing the High Schbixit Exam. Administrators, &Teacher |t ut or s pl u General fund,

Specialistsongoing site Title | &
Title Il

H) LVMS will review theirextenakd H) Board of Education, H) Extra sections H) $180,000| H) Site,
instructional minutes foconformity to the Superintendent of Schools, General,
California researcbhased Nine Essential Education Support Service Title 1
Components and the relationship to studef  Unions, Site Administrators
achievement. Teachers annually

) District will use Title | reservations to [) Board of Education, [) Tutors, 1) $241,627 | 1) Title |

support basic and belostudents as per Title
| law through supplemental education

services or transportation for choice. Unus
funding for SES will support summer scho
programs or other intervention.

Superintendent of Schools,
Assistant Suerintendent of
Student Services, Educatio
Support Services, Site
Administrators, teachers,
and tutors

transportation
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Description of Specific Actions to Improve Persons Involved/ Related Expenditures Estimated Funding Sourcd
Education PPactice inReading Timeline Cost
4. CREASED ACCESS TOTECHNOLOGY:
A) LUSD staffwill use meda for language | A) Director ofResearch and | A) n/a A) $47,000 | A) Title Il
arts projectaind education such as Technology, ITS, Site
eduplace.com and SBCEO portal; focus  Administrators, Site Tech
on staff development. Coach, Teachers: ongoing
B) & C) Literacy B) &C) B) & C) Site
B) K-6 school sites will use District B) & C) Educaion Support Librariestransition $30,000 and District
supported Renaissance Enterprize Services, Director of to WEB based categorical
Reading to promote literacy skills. Technology, ITS, Site program annual funds, Ed
Administrators, Site Tech subscription cost Tech funds,
Coach, Teachers: ongoing Lottery
C) K-8 school sites will use the Raissance | C) Director of Research and| C) San cards: C) $8,000 | C) General,
STAR or other electronically based Technology, principals and| Renaissance District and
reading tests to monitor student progres  teachers Site, Lottery
D) LUSD will supportand provide staff D) Education Support D) Specialized D) $25,@0 | D) General,
development for teacher usekofl2 Servies and Teacher hardware and Title
Apperson electronic scoring machine ar Specialists: 2002012 supplies, staff II,SLIBG
data link soft ware to provide on site training
analysis of tesscores District
assessments will be tied to statenslards.
E) ZangleL U S Dstudentmanagement E) Directorof Technology E) Staff training: E) $1,000 | E) General

systemwill be used by K12 teaches for
grade support reporting

Office Automation
Technologists, Site

TechnologyCoaches, and

Teachers: 2062012

preparation of
Zangle for report
card use
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Description of Specific Actions to Improve

Persons Involved/

Related Expenditures

Estimated

Funding Source

Education PPactice inReading Timeline Cost

F) The LUSDOGs websi t eF) Assistant Superintendent( F) n/a F) n/a F) n/a
linked toall school sites to support teacl] Business Services and ITS
andparentcommunicatiorthrough Parent 20072012
Connect and Student Connect (high
school)

G) Site Administrators: 2007 | G) Computers and G) $1300 | G) Site funds

G) Each teacher will have a computer to 2012 programs per
supportelectronic/web based student computer
management.

H) LUSD will supportprofessional H) Director ofResearch and | H) n/a H) n/a H) n/a
developmentor teachers to know how tg  Technology, Offce
use current techhagy with the state Automation Technology,
adopted textbooks. and Sie Technology

Coaches: 2002012

) District Administration will receive staff | I) Director ofResearch and | I) ) )
development in retrieving and interpreti  Technology, District
data. Administrators

5. STAFF DEVELOPMENT AN D
PROFESSIONAL COLLABO RATION
ALIGNED WITH STANDAR DSBASED
INSTRUCTIONAL MATERI ALS:

A) District administrators will participate in | A) Assistant Superintendent ¢ A) Training A) $5000 | A) Title Il

AB 430 training with a module specifically
devded to reading, new adoptions and
assessment

Education Support Services
Education Support Service
Site Administrators, and
SBCEQ 200#2012
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Description of Specific Actions to Improve Persons Involved/ Related Expenditures Estimated Funding Sourcd
Education PPactice inReading Timeline Cost

B) Staff Developmentincluding Buy Back B) Education Support B) Trainingmaterials, | B) $362,440| B) General,
Daysandconferencewill focus on strategie§ Servicesteacher including training (Title 1 District/Site
for reading and support student aaipion of Specialists, Site literature teacher schools Title 1, Title
the reading standar@gross the curriculum.|  Administrators, and Staff; 3  specialist, site staff, only) Il, EIA/LEP,
Training and expertise will bghared with adopted 2002012 consultants SLIBG
staff.

C) SIOP training, grades-8, will continue to C) District wide; each year | C), D), E) & F) C),D)&F) |C),D)&E)
support strategies for reading focused in Site-Principals and Training,travel $300,000 Title 11,
math and science. leadership team registration, contract  for the EIA/LEP,

workshops, material{  series Technology
including funding
SDBB

D) K-6 staffwill have the three day training Day
withfolow ups on fAThe OF
and the supporting in Focused Approach f
English Learners.

E) SB472 training will be provided to all E), F), G), H)
teachers on state adopted textboskaif at Assistant Superintendent o
PI schools will be trained first. Education Support Servise

Education Support Services .

F) All Title | schools including administration Teacher Specialists, and F) $70,000 | F) Titlel&
and leadership representation will attend tf ~ Teachers, materials: 2007 Title I,
three day Professional aming Community 2012
seminar. Additional conferences may be
attended focused on student achievement|

G) Professionatievelopment opportunities willl G) Board of Education, G) Training, travel, | G) Included | G) Title |,

District Administrators, and

materials

in above staff

EIA/LEP,
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Description of Specific Actions to Improve
Education PPactice inReading

Persons Involved/
Timeline

Related Expenditures

Estimated
Cost

Funding Source

be shared with school sites. Teacher
Specialists willupdatestaff development
opportunities for K12 school sisyearly.
Each site will creata yearly staff
development plaand send to Education
Support Services bpril 30.

Teacher Specialists, &
Teachers

development
Ccosts.

Title 11,
SLIBG,
General,
Technology
funding

Description of Specific Actions to Improve Educatic
Practice inReading

Persons Involved/
Timeline

Related Expenditures

Estimated
Cost

Funding Source

6.

A) Each school will maintain &chool &e

B) Each school will send each parent his/h

INVOLVEMENT OF STAFF ,
PARENTS, AND COMMUNI TY
(INCLUDING NOTIFICAT ION
PROCEDURES, PARENT
OUTREACH, AND
INTERPRETATION OF ST UDENT
ASSESSMENT RESULTS TO
PARENTS):

Council, SSCwith staff, parent and
communty representatives. Each coung
receives reports on overall student
assessment results in readirfgjte
councils will seelout advisory
committees and contribute input on how
to improve school reading programs.

A) Education Support

Services Site
Administrators, Teacher
Specialists, and SchbSite
Council Membersannually

B) Education Support

A) Training, support
materials

B) Postage, clerical

A) $100

B) $500

A) Sitefunds,
District Title
[, Site Title |
funds

B) site funds
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Description of Specific Actions to Improve Educati Persons Involved/ Related Expenditures | Estimated | Funding Source
Practice inReading Timeline Cost
studentos individu Servicesand ITSannually peak time klp,
with an explanation of how to interpret office supplies
them.
C) Each Title | site will spend nolessthan | C)Si t e pr i nci p| C) Consultants, C) Site cost| C) Title |
1% of their Title | funds on parent speakers, workshop
activities. conferences, child
care, and materials
D) K-6 parents will be invited to attend two| D) Site Administrators and
scheduled parent conference at viahic Teachersannually (fall & | D) n/a D) n/a D) n/a
teachers discuss the reading program &  spring)
assessment results.
E) Site Administrators and
E) Middle Schools will invite parents to twg Teachers E)n/a E) n/a E) n/a
parent conferences at which time teach
will discuss assessment results and the
strengths and needs of the student. F)&G)
Education Support Seces | F) Substitutes for F) n/a F) Site Title | or
F) For students whare not progresing the Teacher Specialists, Schog teachersnvolved with SBLIG
school 6s Student § SiteSST, Parent200% SST during the day
provide support. 2012
G) n/a G) n/a G) n/a
G) If the student is identified as a retention
candidate, a SST meeting will be held
before the winter break and in the spring
to assess progress.
H) LUSD will have Districtintervention H) Education Support H) Materials, speakery H) GATE: | H) GATE,
Parent Advisory Groups for ELAC, Title Services Teacher Specialis| administrator $10,000 Title 1,
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Description of Specific Actions to Improve Educati Persons Involved/ Related Expenditures | Estimated | Funding Source
Practice inReading Timeline Cost
1, and GATEhat will hold meetings Teachers, Community support Title I: EIA/LEP
throughout the school yeaNeeds survey] Members Minimum 3 times $1000
will provide input for discussion and a year EIA/LEP:
improvement. See EL
Master
Plan
Description of Specific Actions to Improve Educatic Persons Involved/ Related Expenditures | Estimated Funding Source
Practice inReading Timeline Cost
7. AUXILIARY SERVICES FOR
STUDENTS AND PARENTS
(INCLUDING TRANSITIO N FROM
PRESCHOOL, ELEMENTAR Y, AND
MIDDLE SCHOOL):
A) LUSD will supportCamino Real learning | A) Education Support A) printing costs, A) $5,000 | A) general
center and Mission Valley Schoialr Services Director of books materials
alternative education Student Services, Site
Administration, Learning
Center Coordinatoand
Teachersannually
B) Middle schools willusesections for B) Assistant 8perintendent o] B) Sections as B) $16,000 | B) General, Title
strudured classes to provide supplementall  Education Support Service§ scheduled per | PI, Site funds
small grougnstruction to students below Site Administrators, and section

grade level in reading grades37

Teachers: annually
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Description of Specific Actions to Improve Educati Persons Involved/ Related Expenditures | Estimated Funding Source
Practice inReading Timeline Cost
C) Summer school reading development cour C) Education Support C) Teachers materials | C) $24 per | C) SHIP
will be provided for all students who have Services Site hour;
failed the English/Language Arts portion ol  Administrators, and $6,000
the CAHEE. Teachersannually for
materials
D) At the 9" grade level, sections will be D) Education Support D)Salary and benefits | D) $56,000 | D) Site Title |
allocated to double reading persofibr Services, Be of 9" grade reading
entering freshmen with below proficient Administrators, and teachers
reading skills. Teachersannually
E)n/a E)n/a E)n/a
E) Vertical teamingat or among sites will E) Education Support
articulate materials and instruction for Services Site
intervention classes. Administrators, and
Teachersannually
F)n/a F)n/a F)n/a
F) Schml counselors from middle schools me| F) Education Support
with 5" grade students. Students will be Services Site
bussed for student orientation at their Administrators, Counselors
respective middle school. and Teachersannually
G) printing, teacher G) G) Adult Ed, site
G) Adult education will support schools with | G) Education Support stipend budget
AParent Nightso. Services Principal of Adult
Education, Site
Administrators ongoing
H) LUSD may consult with UCSB about H) Board ofEducation, H) printing costs, H) As H) Title |
previous Degn Team work and data Superintendent of Schools, consultant support requested

analysis to support student growth and wo

with standards based education.

Design Team, UCSB,

Community Members

from UCSB
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Description of Specific Actions to Improve Educati Persons Involved/ Related Expenditures | Estimated Funding Source
Practice inReading Timeline Cost
ongoing
8. MONITORING PROGRAM
EFFECTIVENESS:
A)Di strict and sites |A) Education Support A) n/a A) n/a A) n/a
the effectiveness of SHIP and intenient Services Site
programs. (Visitations, Surveys, Leadersh  Administrators, Teacher
Grade Level, Department Chair, and Read  Specialists, Teachers:
Intervention Team meetings). ongoing
B) Interventionstudents will be given a pre an{ B) Education Support B) Materials B) $1,000 | B) SHIP & PI
post assessment to support focused Services Site Title 1 (SES)
instruction and student growth. Administrators, Teacher
Specialists, Teachers:
ongoing
C) Schools and teaehs will disaggregate test | C) Site Administrators, site | C) Printing costs C) $50 C) GeneralTitle |
datato prioritize intensive needs of student|  staff: ongoing
by subgroups by sub skills and then use
PLCs to plan intervention.
D) Evaluation surveys including the APS at

school sites and DAS at the District level w
be given to staff to rewe program
effectiveness.
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9. TARGET INTERVENTION SERVICES
AND PROGRAMS TO STUDENT
GROUPS BASIC AND BELOW ON
THE CALIFORNIA STAND ARD TEST
OR PERFORMANCE INDIC ATORS:

A) Classroom teachers and tutors will be
assigned to work with students are below
grade level standards based @ Houghton
Mifflin assessments, among others.

B) Students in grade&6 scoringBasic and
below using Houghton Miffliror HOLT
performance indicators and CSdoresn
reading may be SHPs i

program.

C) Summer school remedial reading classes
will be offered to students grades 5-8 who
are basic and below on the CSTréading
to supportsuccess in middle school.

D) Students in grades 412 who fail the
Language Artsection of the CAHSEE will
be providedutoring and CAHSEE
Language Arts classes (after school may
included).

E) The LUSD ntervention program will target

A) Education Support
Services Site
Administrators, Teacher
Specialists, Teacherand
Tutors ongoing

B) Education Support
Services Site
Administrators, Teacher
Specialists, and Teachers
ongoing

C) Education Support
Services Site
Administrabrs, Teacher
Specialists, and Teachers
annually

D) Education Support
Services Site
Administrators, Teacher
Specialists, and Teachers
20072012

E) Education Support

A) Tutors at $24 per
hour

B)After school
teachersalaries/
benefits

C) Summer sabol
teachers
salaries/benefits

D) Tutorteacher
salaries

E) Printingcosts

A) as
approved

B) $42,000

C)

$152,000

D) $44,400

E) $.25per

A) site

B) SHIP

C) SHIP,
EIA/LEP,
GATE

D) SHIP

E) Site
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studentsvho arebasicand belowin grades
K-8. Intervention for these students will b
documented in the Intervention
Documentation (Folder).

F) K-8 studentsvhoare Far Below Basic on
the CST or other performance indicators
will be placed on a Pass wighPlan and the
academic services and growth will be
monitored through out the year.

G) Students in grades 412 who have not
successfully passed the CAHSEtading
test will receive intervention that is
documented in the intervention
documentation folder.

F)

G)

Services Site
Administrators, Teacher
SpecialistsPAT, and
Teachersongoing

EducationSupport
Services Site
Administrators, Teacher
Specialists, and Teacher
ongoing

H) Education Support
Services Site
Administrators,Teachers
and counselors

F) n/a

G) Printing costs

document
packet

F) n/a

G) Nominal

F) n/a

G) Site
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Mathematics, by 201-2014.

Performance Goal 1: All students will reach high standards, at a minimum, attaining proficiency or better in reading and

Planned Improvement in Student Performance in Mathematics

Data from multiple assessments (Renaissance, STAR, District, and Common Assessments) will collaboratively focus om amstructio

sub skills necessato support 5% student growth in proficiency at each grade span as ishiw2008 LUSD CST math scor&7%
proficient to32% proficient.

Description of Specific Actions to Improve Persons Involved/ Related Roenditures Estimated Funding Source
Education Practice iMathematics Timeline P Cost 9
1. ALIGNMENT OF INSTRUC TION WITH
CONTENT STANDARDS:
LUSD will take the following steps to aligr]
instruction with state content standards:

A) All textbooks align withCalifornia A) & B) Board of Education, | A) Textbooks, support| A)$800,000 | A) IMFRP,
standards and follow the recommedde Education Support Servicey & replacemat LOTTERY,
state adoption cycle. The LUSD adoptig  Site Administration, materials, including General
procedures will be followed to ensure Teaching Staff media
Board approval. 1 State cycle of adoption

1 Updated annually

B) Supplemental materials align with B) Technology B)$75,000 | B) General
standards, scientifically research based Project &
and/or state approved Site Funds

C) District assessments are performance | C) Education Support C) Testing books, C)$10,000 | C) General

indicators for the stte assessment and
showstudentmastery of standardsased
content.

Services Teacher
Specialists, site
administration teachers &
office automation

paper, ink, Appersor
bubble sheets
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Description of Specific Actions to Improve

Persons Involved/

Related Kpenditures

Estimated

Funding Source

Education Practice iNMathematics Timeline Cost
technician: annually

D) Staff development will be providedrfall | D) Education Support D) Materials, D) n/a D) General
new adoptions in mathematicgluding Services Teacher registration, updated
the accompanying assessments. Specialistssite technology, travel,

administration, teacher location

E) Staff developmempublisher and SB 472 | E) Education Support Service| E) Registration, travel,| E)$25,000 | E) Title Il
professional developmenill continue to Teacher Specialists, presenters per
be offered for state adopted textbooks. teachers: 2002012 training

F) Teachers will be provided blueprints for| F) Assistant Superintendent | F)Duplicating costs F) $50 F) General
the California Standardized Test and fol ~ Education Support Service Funds
the California High School Exit Exam to| 20072012
support curriculum alignment.

G) Principals will receive trainingncluding | G) Assistant Superintendent | G) Registration, trael, | G) G) General &
SB 472,0n the content standards and h¢  Education Support Service§ consultant fees Project Fundg
to coach, supervise and evaluate teach¢ Outside Consultantsgi. Title 1
according to their ability to teach the SBCEO & UCSB, and
standardsAdditionally, training on the Personnel Department
new adoption and data analysis will be
included.

H) All new teachers will participate in the | H) Personnel Department, H) Panel materials, H)$200,000 | H) General &
LATSS Pragram which provides staff Union, Assistant master teachers, sul Title 1l

development in the area of content
standards.

Superintendent, LATSS
panel, teachers: 2062D08

for classroom
observations
materials, and travel

45



Description of Specific Actions to Improve

Persons Involved/

Related Kpenditures

Estimated

Funding Source

Education Practice iNMathematics Timeline Cost

) A two-year BTSA program is provided | I) Personnel Department, [) Materials, travel 1)$50 per [) Site &
for teachers needing intensive staff County Office of Education occurrence | SBCEO
development in the area of content teachers: 2062012
standards.

Description of Specific Actions to Improve Persons Involved/ : Estimated .
Education Practice iMathematics Timeline REEEe] SfEeliies Cost Al Seuliss
2. USE OF STANDARDSALIGNED
INSTRUCTIONAL MATERI ALS AND
STRATEGIES:

A) Lompoc UnifiedSchool District (LUSD) | A) Education Support Service A) Teacher and A) $600 A) General,
teacher specialists will create an & Projects, Intervention Clerical Time, Title 1
intervention matrix Pyramid of Task Force, Teacher Office Supplies,

Interventionsthat clarifies the State Specialists: 2002012 reading instructional
Adopted (k8) or scientifically research material

based supplemental materials for

intervention programs.

B) Teacher Resource Center (T]Ro create | B) TRC Curriculum B) & C) Hours for B)$3.00 per | B) General,
a catalogue of offerings, includiqpsters| Specialist, Site Design and Printing,,  poster; Title I,
that outline content standards and other,  administrators, teachers; Specialized Office $5,000 if | EIA/LEP,
standard based posters upon request fg  ongoing Supplies, i.e. Plotter|  job SLIBG
classrooms KL2. Paper & Ink, cost of|  requires
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Description of Specific Actions to Improve Persons Involved/ Related Expenditures Estimated Funding Source
Education Practice iMathematics Timeline P Cost 9
printing assistant
help
C) District, with input from siteswill create | C) School Boardiducation C) Printing costs fio | C) nominal | C) General
a master calendao designate the Support ServicesSite calendar
minimum orPLC collaboration days. Administrators, and
Teachers: ongoing
D) Professional Learning Communities D) Site Administrators and | D) Substitutes D) $100 per| D) Site
(PLCs), will be utilized to examine Teachers; at least twice substitute | categorical
student work samples at calendared monthly day funds
minimum day/collaboration meetings to
support student growth.
E) TheK-5 MathStandards Mtrix be E) Education Support Service| E) Yearly updates, E) $100 per | E) General
updated annually with Interventidfocus Teacher Specialists, Task printing substitute
standards highlighted. A matrix forX2 Force Members, Site day
will be created Administrators, and
Teachers: ongoing
F) Following the guidelie for Intervention, | F) Education Support F) Duplicating costs | F) $.25 per | F) Site General
Promotion,and Retention, KL2 Services Site packet
Intervention Documents follow wtients Administrators, Teacher
who are basic or below. Specialists, and Teachers:
ongoing (2008)
G) At the beginning of 7 grade interventiony G) Assistant Superintendent,| G) Extra sections and | G) none G) General, Site

will be provided to students at risk of no;
passing the CAHSEE.

Education Support Service
Director of Special
Education, Director of

interventiond AB
1802 counseling
sessions to enable

Title 1
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Description of Specific Actions to Improve Persons Involved/ Related Expenditures Estimated Funding Source
Education Practice iMathematics Timeline P Cost 9
Student Support Services, students to prepare
Site Administrators, Teachq for CAHSEE
Specialists, and Teachers:
ongoing
Description of Specific Actions to Improve Persons Involved/ . Estimated .
Education Practice iMathematics Timeline Relelse] B pemeiies Cost AU S
3. EXTENDED LEARNING TI ME:
A) LUSD will coll aborate with agencies an¢ A) Assistant Superintendent | A) n/a A) n/a A) n/a
private childcare providers that offer of EducationSupport
preschool programs; these programs wi  Services,Education
focus heavily odanguage development Support Servicesand
and mathematics skills. Teacher Specialist2007
2012
B) LUSD will support site efforts to offer B) Summer school B) $20,000 | B) Site Title |
summer kindergarten transition progran| B) Education Support stipends, teacher
that deeloplanguage development and ServicesSite Principals materials, and staff
math readiness skills. ongoing development
C) LUSD will support the EL academy eacl C) Assistant Superinterdt of | C) Busing, Summer C) $75,000| C)
summer for students that are CELDT EducationSupport Services|  school stipends for Supplementary
levels 1 and 2. The EL academy will Education Support Servicey  Administrators, Hourly
provide intensive support to develop Teacher Specialists, and Administrative Intervention
mathematicskills. Teachersannually Assistants, Teachers Programs
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Description of Specific Actions to Improve Persons Involved/ Related Expenditures Estimated Funding Sourcd
Education Practice iMathematics Timeline Cost
,and materials (SHIP) and
Title 1l

D) Elementary schools will have flexible D) Site Administrators and D) n/a D) n/a D) n/a
groupings to support developmental levi Teachersongoing
of students.

E) Secondary schools will offer intensive | E) Site Administrators and | E) Extra sections E) $288,000| E) General
mathintervention classes fanath Teachersongoing fund, site
students with the need of extra support Title 1 &
master the grade level stamds which Title 11
may include double periods ofath

F) LUSD will offer grades 212 F) District administrative F) After school F) $300,000| F) SHIP
Supplementary Hourly Intervention support, Site intervention stipends
Program (SHIPj}hat may include before Administrators, Teacher and support
and after school, Saturdays and Specialists, and Teachers
intercessions to provide intensive literag  ongoing
support for far below and belowasic
students.

G) Education Support Service G) Extra sections G) Included| G) General

G) High schools will offer CASHEE prep and ProjectsSite in E) fund, site
classes for students that are at risk forr;  Administrators, &Teacher Title | &
passing the High School Exit Exam. Specialistsongoing Title 1l

H) Board of Education, H) Extra sections H) $180,000| H) General and

H) LVMS will review theirextenckd Superintendent of Schools, Site Title 1

instructional minutes foconformity to the
California researcbhased Nine Essential
Components and the relationship to
student achievement.

Education Support Services
Unions Site Administratas,
Teachers: annually
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Description of Specific Actions to Improve
Education Practice iMathematics

Persons Involved/
Timeline

Related Expenditures

Estimated
Cost

Funding Source

1) District, will use Title | reservations to
support basic and below students as pe
Title | regulations through supplementar
education services or transportation for
choice. Unused SES will supportnsmer
school programs or other intervention.

[) Board of Education, studen
services

[) Tutors and
transportation

) $241,627

) Title |

Description of Specific Actions to Improve Educatic
Practice ilMathematics

Persons Involved/
Timeline

Related Expenditures

Estimated
Cost

Funding Source

4. INCREASED ACCESS TO
TECHNOLO GY:

A) LUSD staff will use media for math
projects such as eduplace.com and
SBCEO portal; focus is on staff
development

B) K-8 school sites will use supplementary,

materials such Accelerated Math librarie
or Math Steps to promote math skills.

C) K-8 school ges will use the Renaissanc

STAR or SRI math test to monitor stude

A) Director of Research &
Technology, ITS, Site
Administrators, Site Tech
Coach, Teachers: ongoing

B) & C) Education Support
Services, Director of
Research & Technology,
ITS, Site Administrators,
Site Tech Coach, Tehers:
ongoing

A) n/a

B) & C) Mathematics
Libraries, scan cards
accelerated scanner
teacher mentor
stipend

A) $47,000

B) &C)
$6,500:
annually

A) Title II

B) & C) Title
I, Site furds
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Description of Specific Actions to Improve Educati Persons Involved/ . Estimated :
Practice inMathematics Timeline REE{EE [BigameliEs Cost A Seuliss
progress.

D) LUSD will provide staff development for| D) Education Support D) Specialized D)$25,000 | D) General,
K-12 teacher use Appearson electronic|  Services and Teacher hardware and Title
scoring machine and data link software| Specialists: 2002012 supplies, staff II,SLIBG
provide on site analysis of test scores. training, eacher
District assesments will be tied to state mentor stipend
standards.

E)Zangl e, the LUSDO®Gs|E) Director of Technology an| E) Staff training: E) $5,000 | E) n/a
system will support the report card Office Automation preparation of
grading system KL.2. Technologists: 2002012 Zangle for report

card use

F) Zangl e, the LUSDO®Gs|F) Director of Research & F) Staff training, F) n/a F) n/a
will be widely used for teacher student Technology. Office preparation of
support. Automation Technologists,| Zangle for report

Site Technology Caches, card use
and Teachers: 20e2012

G)The LUSDG6s waurbestiantd el G) Assistant Superintendent| G) n/a G) n/a G) n/a
linked toall school sites to suppadacher| of Business Services and
and parent s commu ITS:20072012
student.

H) Each teacher will have a computer to | H) Site Administrators: 2007 | H) Computers and H) $1300 | H) Site funds
supportelectronic/web based student 2012 programs per
management. computer
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Description of Specific Actions to Improve Educati

Persons Involved/

Related Expenditures

Estimated

Funding Source

Practice inMathematics Timeline Cost

) LUSD will supportprofessional [) Director ofResearch & ) n/a ) n/a ) n/a
developmenfor teachers to suppt use off, Technology, Office
technology with the state adopted Automation Technology,
textbooks. and Sie Technology

Coaches: 2002012

J) School sites will use technology based | J) Classroom teachers: ongoij J) Cost of Renaissancg J) as J) site funds;
support or intervention programs such g Learning and other approved Lottery
Renaissance Learning or Saxon Math. technolgy

K) District Administration will receive staff | K) Director ofResearch & K) Staff development | K) $50,000 | K) Title II

Development to develop skills in
retrieving and interpreting data.

Technology, District
Administrators

contracts
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Description of Specific Actions to Improve Education Persons Involved/ Related Estimated Cos Funding
Practice inMathematics Timeline Expenditures Source
5. STAFF DEVELOPMENT AN D

PROFESSIONAL COLLABO RATION

ALIGNED WITH STANDAR DS-BASED

INSTRUCTIONAL MATERI ALS:

A) District administrators will participate in AB | A) Assistant A) Training A) $5000 A) Title Il
430 training with a module specifically Superintendent of
devotal to math, new adoptions and Education Support
assessment Services, Education

Support Services, Site
Administrators, and

B) New teachers will participate in LATSS withh SBCEO: 20072012 B) Training; B) $500 B) General
activities that focus on the use of standards reference Funds
based math materials. B) Assistant books

Superintendent of
Educaton Support

C) Whenever the District adopts new standard|  Services, Education C) $10,000 |C) General
based math materials, all teachers will Support Services, and | C) Training, funds
participate in ppfessional development New Teachers: annually  consultant
related to their use. fees, stipends

C) Education Support subs
Services & Projects,

D) Periodically the Staff Development Buy Baq  Teacher Specialists, Sit D) $5000, D) General,
Daysand minimum daysvill focus on Administrators, and $25,000 Title I,
strategies for math across the curriculum. Teachers; as adopted per dayfor Title Il

D) Training and| trainers Title 1l
D) Districti Wide materials,
consultants
E) Staff will attend conferences and workshop E) Amount
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Description of Specific Actions to Improve Education

Persons Involved/

Related

Estimated Cos

Funding

Practice inlMathematics Timeline Expenditures Source
that will suppor tonlL approved
by the SSC| E) Title 1,
EIA/LEP,
F) SB 472Training would be provided to all E) Training, F) $500 per Title Il
teachers on state adopted gext E) Assistant travel, teacher,
Superintendent of registrations, plus
Education Suport contracts, negotiated | F) Title Il
Services, Education workshops contract
Support Services, Teache fee
Specialists: ongoing
F) Training,
F) Board of Education, travel,
District Administrators, registrations,
ard Teacher Specialists)  contracts

20072012
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Description of Specific Actions to Improve Education Persons Involved/ Related . Funding
o . Lo ) Estimated Cos

Practice inlMathematics Timeline Expenditures Source
6. INVOLVEM ENT OF STAFF, PARENTS,

AND COMMUNITY (INCLU DING

NOTIFICATION PROCEDU RES, PARENT

OUTREACH, AND INTERP RETATION OF

STUDENT ASSESSMENT RESULTS TO

PARENTS):

A) Each school will maintain a School Site Counq A) Education Support A) Training, A) $100 A) site
with staff, parent and community representatiy  Services, Site support funds
Eachcouncil receives reports on overall studerr ~ Administrators, Teachely  materials
assessment results in math and communicate|  Specialists, and School
results to the entire school community. Site Site Council Members;
councils will seek out advisory committees an¢  annually
contribute input on how to improve school mat
programs.

B) Each schoalill send each parent his/her B) Education Support B) Postage, B) $500 B) site
studentos individual Servicesand Student clerical peak funds
explanation of how to interpret them. Services, and ITS; time help,

annually office
supplies

C) K-6 parenswill be invited to twoscheduled C) Site Administrators ang C) n/a C) n/a
parent conferences at which teachers discuss| Teachers; annually (fall| C) n/a
math program and assessment results. and spring)

D) Middle Schools will invite parents to two paren D) Site Administrators an D) n/a D) n/a
conferences at which time teachers will discug Teachers D) n/a
the strengths and needs of the student.

F) n/a
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Description of Specific Actions to Improve Education Persons Involved/ Related . Funding
o . Lo ) Estimated Cos
Practice inlMathematics Timeline Expenditures Source
E) For studats who need an evaluation, the E)&F) E) & F) n/a E)& F) n/a
school 6s St udentlp®tide ¢ Education Support
support. Services, Teacher
Specialists, School Site
F) If the student is identified as a retention SST, Parents
candidate, a SST meeting will be held before t
winter break and in the spring to assess progr
G) LUSD will have District Parent Advisory G) Educabn Support G) printing G) $50 G) General
Groups for ELAC, Title 1intervention,and Services, Teacher costs

GATE and hold meetings throughout the scho
year. Agendas are set in accordance to need:s
survey.Needs surveys will provide input for
discussion and improvement.

Specialist, Teachers,
Community Members
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Description of Specific Actions to Improve Education

Persons Involved/

Related

Estimated Cos

Funding

Practice inlMathematics Timeline Expenditures Source
7. AUXILIARY SERVICES F OR STUDENTS
AND PARENTS (INCLUDI NG TRANSITION
FROM PRESCHOOL, ELEM ENTARY, AND
MIDDLE SCHOOL):
A) LUSD will support the independent study A) Education Support A) printing cost | A) $5000 A) general
learning centers for alternative education. Servces, Site book,
Administrators, learning  mateials
center coordinator and
Teachers
B) Middle schools will be allocated special section B) Education Support B) sections, as | B) $16,000 | B) General,
for structured classes to provide supplemental| Services, Site scheduled per section| Title I,
instruction to students v grade level in math Administrators, and Site
grades 78. The class structure will be smaller Teachers; annually funds
teacher to student ratio and instructional suppd
C) Summer school math development courses wil C) Education Support C) teachers, C) $24 per C) SHIP
provided for all students who have failed the Services, Site materials hour, 1000
Math portion of the CAHSEE. Administrators, and materials

Teachers; annually
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Description of Specific Actions to Improve Education Persons Involved/ Related . Funding
o . Lo ) Estimated Cos
Practice inlMathematics Timeline Expenditures Source
D) At the 9" grade level, sectionsilvbe allocated to| D) Education Support D) Salary & D) $56,000 | D) Site
doublemathperiods fortargetedentering ServicesSite benefits of & Title |
freshmen with poor math skills. Administrators, and grade math
Teachers; annually teacher
E) Vertical teaming with irschool and interschool | E) Education Support E) n/a E) n/a E) n/a
utilizing the PLC formatvill provide discussions| Services, Site
about successfully al Administrators, and
interventionclasses. Teachers
F) School counselors from middle schools meet W F) Education Support F) F) F)
5" grade students. Students will be bussed for ~ Services, Site
student orientation at their respective middle Administrators,
school. Counselors, and
Teachers: annually
G)Adult education wil!/ G) Education Support G) G) G)
Nights 0 Services, Principal of

Adult Educdion, Site
Administrators
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Description of Specific Actions to Improve Education Persons Involved/ Related . Funding
o . Lo ) Estimated Cos
Practice inlMathematics Timeline Expenditures Source
8. MONITORING PROGR AM
EFFECTIVENESS:
A) District and sites will use PLQs discuss the A) Education Support A) n/a A) n/a A) n/a
effectiveness of SHIP and intervention progral  Services Site
Administrators, Teachel
Specialists, Teachers:
ongoing
B) Intervention students will be given a pre and p
assessment to each student to support focuse B) Education Support B) materials B) $1000 B) summer
instruction and student growth. ServicesSite school
Administrators, Teachel
Specialists, Teachers:
ongoing
C) Schools and teachers will disaggregate test dg
to priaritize intensive needs studertsd then us¢ C) Education Support C) printing C) $50 C) Geneal
PLCs to plan intervention. Services Site costs
Administrators, Teachel
Specialists, Teachers:
ongoing
D) Evaluation surveys, including the APS at scho
sites and DAS at the District level will be giver] D) Education Support D) n/a D) n/a
to staff to review program effectiveness. Services Site D) n/a

Administrators, Teachel
Specialists, Teachers:
annually
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A)

B)

C)

D)

TARGET INTERVENTION
SERVICES AND PROGRAMS TO
STUDENT GROUPS BASICAND
BELOW ON THE CALIFOR NIA
STANDARD TEST OR
PERFORMANCE INDICATO RS:

Classroom teachers and tutors will be

assigned to work with students in grade3
who are below grade level standards base
on thecore text or District assessments.

Students in grade26 scoring Basic and
below using Houghton Mifflin performance
indicators and CST iMath may be
assigned to Widl$audys
Intervention Programs: before, after, or
Saturday school.

Summer school remediMath classes will
be offered to students leaving gra&e8
who are basic and below on the CST in
mathto help them prepare for success in
middle school.

Studens in grades 142 who fail the
mathematicsection of the CAHSEE will b
provided with after school tutoring and
CAHSEEMath classes

A) Education Support
ServicesSite
Administrators, Teacher
Specialists, and Teachers,
tutors ongoing

B) Education Support
Services Site
Administrators, Teacher
Specialists, and Teachers;
ongoing

C) Education Support
Services Site
Administrators, Teeher
Spedalists, and Teachers;
annually

D) Education Support
Services Site
Administrators, Teacher
Specialists, and Teachers
20072012

A) Tutors at $24 per
hour

B)After school
teachers salaries/
benefits

C) Summer scha
teachers
salaries/benefits

D) After school teache
salaries

A) as
approved

B) $24 per
hour

C $24 per
hour

D) $14,400

A) site

B) SHIP

C) Summer
school

D) Summer
school
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E) The LUSD ntervention program will target

F)

studentsvho arebasic and belown grades
K-8. Intervention foreach studenwill be
documented in the Intervention
Documentation folder.

K-8 students whare Far Below Basic on
the CST or other performance indicators
will be placed on a Pass with a Plan and
academic services and growth will be
monitored through out the year.

G) Students in grades 412 that have not

successfully passed the CAHSER=&thwill
have a CAHSEE intervention form which
indicates the academic support given to
them. The form is located in the
Intervention Documents Folder in the
student 6s cum.

E)

F)

G)

Education Support
Services Site
Administrators, Teacher
Specialists, and Teacher
ongoing

Education Support
Senices Site
Administrators, Teacher
Specialists, and Teacher
ongoing

H) Education Support
Services Site
Administrators, Teacher
Specialists, and Teacher

E) Printing costs

F) n/a

G) nls

E) $.25 per
document
packet

F) n/a

G) n/a

E) site

F) n/a

G) n/a
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Performance Goal 2: All limited-English-proficient students will become proficient in English and reach high academic
standards, at a minimum attaining proficiency or better in reading/language arts and mathematics.

Planned Improvement in Programs for LEP Students and Im

migrants (Title I1I)

(Summarize information fra districtoperated programs and approved scheot| plans)

Description of how the LEA is meeting or plans to meet this requireme

Required Activities

1. (Per Sec. 3116(b) of NCLB, this Plan must include the
following:

a. Describe the progms and activities to be developed,
implemented, and administered under the subgrant;

b. Describe how the LEA will use the subgrant funds to meet al
annual measurable achievement objectives described in Seq
3122;

c. Describe how the LEA will hold elementaayd secondary
schools receiving funds under this subpart accountable for:

0 meeting the annual measurable achievement object
described in Section 3122;

o making adequate yearly progress for limit&aglish
proficient students (Section 1111(b)(2)(B);

o annudly measuring the English proficiency of LEP
students so that the students served develop Englisl
proficiency while meeting State Academic standardsg
and student achievement (Section 1111(b)(1);

d. Describe how the LEA will promote parental and community
participation in LEP programs.

1.aThe Lompoc Unified School District provides the following instructional services to
students identified as English learners in accordance to our Master Plan for English
Learners:

Structured English Immersion(SEI): EL students in grades-K2 who are CELDT level-1
3 are considered Al ess than reasonably
English Language Development (ELD). Students in Kindergarten receive 45 minutes
daily ELD, in grades b 65 minutesand in grades-82 two periods of daily ELD. Access
to the core subjects is through Specially Designated Instruction in English (SDAIE) wit
extensive primary language support (in both Spanish and Hmong.) ELD instruction is
on t he st a trds,dosusibglomlistening speaking, reading and writing in
English, and is targeted to the studen
based on state and district grade level standards, and teachers use SDAIE strategies
primary language support to ensure equal access and comprehensibility of subject ma|
ELD and SDAIE courses are taught by teachers with the appropriate state authorizatic
EL services.

English Language Mainstream (ELM): El students in grades-K2 who are CEDT levels
45 are considered to be at fAreasonabl e
instruction. Students in46 receive 45 minutes of daily ELD, in grade4®1 period of
daily ELD instruction. ELD instruction is targeted to the langupmpficiency need of the
transitioning student. Teachers continue to use SDAIE strategies and primary languag
support is offered only if needed.

Alternative Bilingual Program : Spanish speaking-K2 students whose parents have
signed and been grantedapant al wai ver are enroll ed
program, receive daily ELD and core content instruction in Spanish. EL students enro
this alternative bilingual program are expected to meet standards for academic progre

Spanih and in the Stateb6s ELD standards.
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Description of how the LEA is meeting or plans to meet this requireme

Required Activities

The Lompoc Unified School District will use Title 11l funds to develop, implement, and
administer the following programs and activities:

Professional Development/Collaboratibiclementary, middle and high schoalsl
schedule opportunities for ELD teachers to review EL progress towards annual growtt
objectives and revise instruction accordingly to promote student achievement. Studen
achievement data will be available to all teachers through their classroomtesnpu
using the districtds Zangle progr am.
Professional Developmenill be offered by sites and the district for teachers, principals
and parseducators to prepare them to analyze and respond to available student data,
individual ELD profiles, use ELDnaterials and better understand California ELD
standards.

Professional Development for high school ELD teacheéltdoe provided by the district

so teachers will be prepared to implement High Point, our stantdasgsl ELD curriculum
under AB 466.

Upgradig Assessment Data Available to Teachers and Prindigalsachievement

data in ELD and content areas, along with program participation/eligibility information,
will be disaggregated at the district level and reported to teachers and principals using
Zangk throughout the school year.
Intervention Programis EL students with the greatest ELD/academic needs will receive
intensified instruction through supplemental tutoring, curriculum or technology support
during the school day, in before/after school progga@and during summer school.
Primary Language SuppotTitle 11l and EIA-LEP funds will be used to provide primary
language support when needed, to ensure access to the core curriculum.
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Description of how the LEA is meeting or plans to meet this requireme

Required Activities

1. bThe Lompoc Unified School District has set the followingaad goals for EL students
in the area of ELD, reading/language arts and math. ELD progress is measured by th¢
California English Language Development Test (CELDT). The California Standards T
(CST) measures Reading/Language Arts and Math.

Yearsin 1st 2nd 3rd 4th 51h 6th
EL Program Year Year Year Year Years Years
CELDT Level
Beginning MeetsStandad | Below Standad | Far Below Stand. | Far Below Stand. | Far Below Stend. Far below
Early Interm. Exceeds MeetsStandad | Below Standad | Far Below Stand. | Far Below Stand. Far Below
Intermediate Far Exceeds Exceeds MeetsStandad | Below Standad | Below Standad Far Below
Early Adv.* Far Exceeds Far Exceeds Exceeds MeetsStandad | MeetsStandad | Below Standad
Advanced* Far Exceeds Far Exceeds Far Exceeds Exceeds Exceeds MeetsStandad
PLAC EMENT STRUCTURED ENGLISHI MM ERSION ENGLISH LANGUAGE MAINSTREAM
CELDTL EVEL | BEGINNING EARLY INTERMEDIATE EARLY ADVANCED | RECLASSIFIED
INTERMEDIATE ADVANCED
1 2 3 4 5
CST, ELA Far Below Basic Below Basic Basic Proficient Proficiert to
(Grades2-11) Advanced
CST,Math Far Below Basic Below Basic Basic Proficient Proficiert to
(Grades2-11) Advanced
District Reading |  Far Below Interim Approachinglnterim Ator Above Interim | Above Interim Benctmark s
Assessment (K-8) Benctmark s Benchmark s Benctmark s
District Math
Assessment (K-8) 0-30% 31-45% 46-60% 61-79% 76-100%
District Writing
Assessnent (K-5) 0-2 3 45 6 7-8
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Required Activities

a.

Describe how the LEA will provide high quality
language instruction based on scientifically based
research (per Sed115(c).

The effectiveness of the LEP programs will be determine
the increase in:

1 English proficiency; and

1 Academic achievement in the core academic subject

2. LUSD will provide high quality English Language Development instruction baseq
sciertifically based research. The model for English Language Development instrug
in LUSD is based on these principles:

A Effective ELD instruction is prov
A Effective ELD instructi on ¢cusentgEngtsh
proficiency level.

i d
i d

A Effective ELD instruction is provid
A Effective ELD ibasedt ruction is standdg
A Effective ELD instruction addresses

academic language skills.

A ffdetive ELD instruction uses appropriate materials.

A Effective ELD instruction all ows f
A Effective ELD instruction is taugh
A Effective ELD instructi onsingheeguiar es
instructional program.

A Effective ELD instr uct i-astablishes timeinesifon g
student progress.

A Student achievement results are use

(o
t

English Learners in LUSD receive ELibstruction in all of our English Learner
program models until they demonstrate proficiency in English language and acade
skills.

ELD Materials At the K-5, our ELD core curriculum iltensive Englistfirom
Santillana. At grades-62, our ELD core curculum inHigh Pointfrom Hampton
Brown.

Program EvaluatianThe effectiveness of our program for English Learners is meas
in part by student success in acquisition of English. Each English Learner is asses
with the California English Language Deophment Test for annual growth. The result
of this assessment are reviewed at the individual, grade level, school, and district |
make instructional modifications as needed. At th& Iével all students will also pre
and post tested with the ADERiIh 20062007) to monitor ELD progress and ELD
placement.

Program MonitoringELD profiles will be available at all grade spans for each Englis
Learner to assist teachers in monitoring their ELD progress throughout the year.
The Zangle data system alldeachers ready access to individual and group data,
including CELDT levels for their English Learners and other program participation
information. The district Longitudinal Analysis Reporting System (LARS) reports
provide individual, grade level, schoolddistrict data on AMAO progress early each
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year. These reports are available to all school sites upon request.

Title 11l funds will enhance the current instructional program for EL students by

providing:

1 Supplemental reading materials for studentesg than reasonable levels of
fluency to supplement state adopted ELA series.

1 Intervention programs, offered by specially trained teachers, that provide
additional support for newly arrived EL students. Our model EL Academy
provides intensive ELD and Ensfh literacy opportunities to English Learnerg
in grades K5 each summer. This program is targeted for EL students in CH
levels X2, newcomers by definition.

1 New materials in ELD to support the development of Intensive English liter
programs for newamers.

I Computer assisted programs that focus on language development and off¢

increased opportunities for vocabulary development. We have purchased
Rosetta StonandLEXIA software to equip computer language labs at sever
sites with high EL popul&ns.
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Performance Goal 3: All students will be taught by Highly Qualified Teachers (HQT).

Lompoc Unified School District used a two part needs assessment in the spring of 2003 to provide a
foundation for the creation of a professional developmerdraptan. The first part of the needs
assessment involved a review of teacher dat a
Ahi ghly qualified teacherso (HQT). The secon
mentors and curridum mentors to determine what types of professional development principals and
teachers felt they needed. In the fall of 20@B04, the Professional Development Task Force

followed up with a formal survey for principals, certificated staff and classgtaff which included
references to professional development activities offered in-Q@&®hool year. This survey, along

with the current HQT needs assessment, will guide priority setting activities for future school years.

Each spring thereaftersairvey will be sent to all staff to rate previously offered professional
development activities as well as seek suggestions for unaddressed topics that will build teacher
capacity for providing a standards based curriculum. Based on current documetitatiistrict has
identified the following areasf @rofessional developmén
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LOMPOC UNIFIED SCHOOL DISTRICT
Education Support Services

LEAP Plan

PERFORMANCE GOAL 3: By 20052006, all students will be taught by highly qualified teachers (HQT).

Planned Improvements for Professional Development (Title I1)

Please provide a description of:

Persons Involved/ Time
Line

Related
Expenditures

Estimated
Cost

Funding
Source

1. THE LUSDG6S PRAMFESSI O
DEVELOPMENT TASK FOR CE AND
ELEMENTARY AND SECON DARY

CURRICULUM COUNCILS WILL CONDUCT
YEARLY PROFESSIONAL NEEDS ASSESSMENT
OF TEACHERS AND PRINCIPALS. THE NEEDS
ASSESSMENT WILL INCL UDE THREE
SEPARATE PIECES THAT WILL PROVIDE
INFORMATION ABOUT PO TENTIAL NEEDS FOR
PROFESSIONAL DEVELOPMENT FOCUSED ON
ACADEMIC STANDARDS.

A. The first document (attachment A),
prepared by the Personnel Division,
would outline areas of need in terms of
meeting requirements for HQT.

B. The second document, a survey of
professional development interest/need
will be distributedo all principals,
teachers and instructional assistants.

C. The third document will be a compilatio

Aducation Support
Services

ATask force
APrincipals

ADirector of

AEducation Support
Services
AAnnually

ASal ari e
benefits

AN/ A

AN/ A

AN/ A

AGener
Fund

AN/ A

AN/ A
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Please provide a description of: Persons Involved/ Time Related Estimated Funding
Line Expenditures Cost Source
of data gathered from student
performance on the following tests:
California Standards Tests (CST),
California High School Exit Exam
(CAHSEE), and the Qidornia English
Language Development Test (CELDT).
Using information from t|AducationSupport AN/ A AN/ A
Professional Development Task Force will make Services Professional
recommendations for District professional developmer Development committee
goals. Theeducation Support Servicesll present the AAnnually
recommendation to the Elementary Curriculum Counc
and the Secondary Curriculum Council for final approv
Research based professional development activities | AEducation Support
focused on standards for the school year will be direct| ServicesTeacher AN/ A AN/ A

tied to the agreedpon profasional development goals.
TheEducation Support Servicesorking with teacher
specialists, will plan an ongoing research based menu
activities for the school year. Principals working with
their School Site Councils will also plan site level
activities to support the common professional
development goals. Site professional developmental
goals and funding sources will be outlined in their scha
plans.

Specialist, Principals
AAnnually
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Please provide a description of: Persons Involved/ Time Related Estimated Funding
Line Expenditures Cost Source

2. THE LUSD®S PRMFESSI O |[AAssistant S|AStipen{A$5, 000ATitle

DEVELOPMENT TASK FOR CE AND Education Support Serviceg for Professional

ELEMENTARY AND SECON DARY Professional Development | Development

CURRICULUM COUNCILS WILL REVIEW committee, Teacher Task Force

RESEARCH ON PROFESSIONAL DEVELOPMENT | Specialists members

ACTIVITIES THAT ASSI ST TEACHERS AND A2 o

ADMINISTRATORS TO EN SURE ALL STUDENTS A2 020@

WILL MEET OR EXCEED STATE CONTENT AND

ACADEMIC ACHIEVEMENT STANDARDS. THE

EDUCATION SUPPORT SERVICES AND

TEACHER SPECIALIST W ILL BE RESPONSIBLE

FOR PROVIDING THE RE SEARCH

INFORMATION AND RESP ONDING TO

REQUESTS ABOUT NEW PROGRAMS.

Based on the established professional development g( Aducation Support AN/ A AN/ A

the Professional Developmiecommittee will design a | ServicesProfessional

system of professional development that is both coher| Development committee

and differentiated based on teacher needs and assignl AAnnual |y

Certain activities such as those planned for the Staff

Development Buy Back Days will address common ne

acrosgrade levels and assignments such as strategie

differentiating instruction. Other activities will focus on

target needs to meet HQT requirements. Professional

development resources will be concentrated where the

are needed most based on the esstiaddl goals. Delivery

of services will vary with all models utilizing successful

teachers and principals as demonstrators and coachef

Starting from the original needs assessment, the Aeducation Support Sebes | APr i nti A$200 AGener

professional development plan focuses on improving | AAnnual | vy Fund

student achievementA careful analysis of student
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Please provide a description of:

Persons Involved/ Time
Line

Related
Expenditures

Estimated
Cost

Funding
Source

achievement data identified areas of need. A longitud
study of changes in student performance in those
identified areas will be used to evaluate results of
professional development efforts. This ongoing proce
of afmpl act and reviewod ca
student academic achievement.

The plan will ensure that professional development
activities focus on one or more strands related to
California Teaching Standards:

student learning

teacher effectiveness/managent

instructional strategies

Education Support Services, working in conjunction wi
the University of California at Santa Barbara (UCSB) g
the Santa Barbara County Education office, will develd
specific strategies and strands to provide specifinitrgi
to teachers: Math Institute, Science Institute, a writing
project (IMPAC), English Language Development (ELI
Strategies, Gifted and Talented Education (GATE)
certification, Technology, History workshops, standard
based instruction, and reform models

AAssistant S
Education Support Services
Teacher Specialists,
Principals, Teachers
AAnnually

AStipen
for professional
development

A$s60, 00

ATitl e
General
Fund, Grants
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Please providea description of: Persons Involved/ Time Related Estimated Funding
Line Expenditures Cost Source

3. THE LUSD6S PRMMFESSI O |AAssistant S|AN/A AN/ A

DEVELOPMENT COMMITTEE AND Education Supp® Services

ELEMENTARY AND SECON DARY Professional Development

CURRICULUM COUNCILS WILL Task Force, principals

CONCENTRATE ON THE D EGREE TO WHICH AOngoing

THE PROFESSIONAL DEVELOPMENT

ACTIVITIES ADDRESS F IVE KEY ALIGNMENT

POINTS:

A. Based on a thorough review of student AAssistant S ATitl e
performance on formative assessments, the Education Support Services General Fund,
Professional Development committee, Elemen{ Teacher Specialists Grants
& Secondary Curriculum Councils, and siteswf AOngoi ng
develop stadardsbased lessons and interventig
to focus on students meeting and exceeding
key/essential standards
(1)  All teachers and instructional AEducation Support AsSubs/ As50, 0QATitl e

paraprofessionals will be trained on Services, €acher stipends
key/essential standards Specialists
(2)  All textbooks and other instructional ATextboqA$600, AShi ff
materials ptchased in the District are | AEducation Support purchases Bustamante,
standarddased ServicesSubject Méter General Fund
Task Forces, Board of
Education AAL | Asa00, ATitl e

B. Professional development activities are aligned professional I, EIA/LEP,
state standards and specific instructional methnf AAs si st ant S| costs General Fund
to assist all students in meeting and exceeding| Education Support Services ATitl e
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standards.

The Professional Development committee
corducts annual reviews for both staff and stud
needs in addressing professional development
needs.

8} Professional development activities
would be tied directly to the agreegon
professional development goals. The
Education Support Servicesorking
with Teacher Specialists, will annually
conduct surveys of all instructional
personnel to determine strengths and
needs, and for the planning of staff

inservices.

Professional development activities will be
designed to focus on all students megetind
exceeding standards. Special focus will be plal
on eliminating the achievement gap which
separates special needs, low income, minority
students, and English Learners from other
students. The Professional Development
committee and the Secondaryddglementary
Curriculum Councils will annually review these
activities and make suggestions and
modifications.

The Professional Development committee and
Elementary and Secondary Curriculum Counci
will develop annual plans focusing on the

integraion of materials adoption/selection,

Teacher Specialists
AOngoing
AProfessiona
Task Force, Assistant
Superintendengducation
Support ServicesTeacher
Specialists
AAnnually

A Pr o hatBesgelomment
committee Education
Support Serviced,eacher
Specialists, Principals

AProfessiona
committee Education
Support Serviced,eacher
Specialists
AOngoing

AAssistant S
Education Support Services
Profesgnal Development

Committee, Principals

APrinti
for profesgonal
development
task force

AN/ A

AAl |

professional
development
expenditures

AN/ A

A$1, 000¢
AN/ A
As$400, (
AN/ A

AN/ A

ATitl e
General Fund,
Title |

AN/ A
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intervention approaches, and family and
community relations with the professional
development system. A systematic approach
be used for procedural alignment with the
aforementioned.

Evaluation forms for every pfessional development
activity will relate to each of the five key questions. Th
Professional Development committee will meet quarte
to review evaluation forms to monitor the impact of
planned activities.

AAnnually

Aducation Support
Services Professional
Development committee
A4 times per

Asub
quarterly
meetings

co

As$s7,200¢

ATitl e
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Please provide a description of:

Persons Involved/ Time
Line

Related
Expenditures

Estimated
Cost

Funding
Source

4. THE LUSDO®6S PRMFESSI O

DEVELOPMENT COMMITTEE AND

ELEMENTARY AND SECON DARY

CURRICULUM COUNCILS WILL ENSURE THAT

PROFESSIONAL DEVELOPMENT ACTIVITIES

ARE COORDINATED TO A DDRESS STAFF

NEEDS IN ASSISTING ALL STUDENTS TO MEET

OR EXCEED STATE ACAD EMIC ACHIEVEMENT

STANDARDS. ACTIVITI ES WILL BE DESIGNED

TO HELP TEACHERS:

1 Integrate standardsased curriculum & mateis

1 Improve instructional strategies

1 Utilize frequent assessments to adjust curriculum

1 Increase their understanding of the strengths and n

of the student populations in their classes

ACl ass management
AStudent motivation &

Classroom managnent, interventions, and working with

studentsé families, and

sources will be addressed within the context of ensurir

that all students meet or exceed State content and

academic achievement standards.

The Professional Delopment committee, under the
direction of theEducation Support Servicesill develop
a year long calendar that outlines our District and site
development activities. The task force will serve as a
clearing house to make certain that differerddfal, State
and local programs are not duplicating efforts.

AAssistant
Education Support
Services Professional
Development committee,
Elementary & Secondary
Curriculum Councils
AAnnually

Aducation Support
Services Professional
Devdopment committee,
Principals
AAnnually

S

AN/ A

APri

ntin

AN/ A

As200

AN/ A

AGener
Fund
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Teacher specialists on assignment to the Education C
will coordinate the implementation of the professional
development calendar. They will also collect evaluatio
forms and report finaigs to the Professional
Development committee.

ATeacher
Education Support

ServicesPrincipals
AAnnually

spe

AHandout
AsStipend
Aoffice

Too oo To
©+ hHH
AN -
OOO‘CD
o -

o
o1 O

ATitl e
AGener
Fund
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Please provide a description of: Persons Involved/ Time Related Estimated Funding
Line Expenditures Cost Source
5. THE LUSDG6S PRAMFESSI O
DEVELOPMENT ACTIVITIES WILL BE
ADDRESSED THROUGH A VARIETY OF
FORMATS. TEACHERS, ADMINISTRATORS AND
INSTRUCTIONAL ASSIST ANTS WILL
PARTICIPATE IN ACTIV ITIES MOST
APPROPRIATE FOR THEI R NEEDS.
The District Professional Development plan will includg
the following:
A. Collaboration time for a whole staff, specific | APr i nEducatn s ,| AN/ A AN/ A AN/ A
grade level teams, or department meetings. Support ServicesTeachers
(1) Teachers and instructional paraprofessional on Special Assignment
will be taught a format for use of collaboration | A 2 02D®
time focused on coordinating the teaching and
assessing of keyatdards in the subject matter
areas of most needed improvement.
(2) Teacher collaboration time willfocuson |[ASi t e princi|ABusi ng | $5000 ATitle
selecting benchmark assessments for key A8 mini mumr
standards, joint review of student work on thos( (K-5)(9-12)
assignments, and planning for Aweekly colt
revising/reviewing/reteachg/ moving on. 8)
B. Staff Development Buy Back Days will be AAssistant S AConsul tfA$10, 00/ATitl e
utilized to address areas of need that have the| Education Support
greatest impact on the whole District (e.g., ServicesPrincipals,
adoption of new District curriculum materials). | Professional Development
(1) Staff development days will focus on core researcl Task Force, Teachers on
based practices used in the standéased materials in | Special Assignment
the subject matter areas of most needed improvementf A3 ti mes pe
C. District/school leadership teams will attend AAssistant S ATravel |ATo be |ATitl e
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appropriate conferences/meetings that present
information about relevant research based
practices Team members will share their
information with other staff members. The sch
plan will outline how such activities would link t
goal to improve academic performance through
researckbased practices.

The District will work in collaboration withdcal
institutions of higher education to develop cour
for teachers to meet highly qualified
requirements.

(1) The District will set priorities for course wor
that will be supported through Title | and Title |
funds.

The Teacher Specialists undee tdirection of the
Education Support Servicédgevelop and
workshops for teachers based on input from
surveys and needs assessments.

Professional development opportunities for
principals will focus
supporting standards implemetiba, organization
and management. Principals will have the
opportunity to collaborate in discussing successt
strategies for promoting continuous improvemen
particularly for lowesperforming groups of
students.

(1) Principals may acquire professibna

development training through a variety of

domains from local collaboration to nationally

recognized conferences.

Education Support

ServicesPrincipals,

Leadership Teams
AAnnually

AEducation Support

Services Director of

Personnel
AOngoing

Aducation Support
Services Teachers on
Special Assignment,
Elementary & Secondary
Curriculum Councils
AOngoing

APrincipals
AOngoing

A Pncipals

Conference
Registration

Alnstruc

AMateri a

Subs/Stipends

ASal ari e

AConsul t

ATravel
conference

announced
each year by
School Site
Councils

As$25,00

As$130,0

A$5,000

ATo be
announced
each year as
plans
submitted to
Professional
Development
committee

Title |,
General
Fund, Grant,
Site funds

AGATE,
I, Title |

ATitl e

ATitl e

ATitl e
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Please provide a description of: Persons Involved/ Time Related Estimated Funding
Line Expenditures Cost Source
6. THE LUSDO6S PRMMFESSI O |AProfessionalASatary |[A$60, 00[ATitle
DEVELOPMENT COMMITTEE AND Task Foce, Instructional | technology General
ELEMENTARY AND SECON DARY Technology Coordinator, | specialist Fund, Title
CURRICULUM COUNCILS WILL ENSURE THAT Principals, Teachers Il, Title |

ALL INSTRUCTIONAL PE RSONNEL HAVE
TRAINING IN THE SIX INFORMATION
LITERACY SKILLS AND INTERVENTION
UTILIZING ACADEMIC STANDARDS.

AOngoing
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Please provide a description of: Personsinvolved/ Time Related Estimated Funding
Line Expenditures Cost Source

7. THE LOMPOC UNIFIED S CHOOL AProfessionaAStipendA$16, 00[ATitl e

DISTRICT PROFESSIONAL DEVELOPMENT committee, Elementary & | tech mentors Grant

TASK FORCE AND ELEME NTARY AND Secondary Curriculum

SECONDARY CURRICULUM COUNCILS WILL Councils,Education

DEVELOP STRATEGIES W HICH ALLOW Support ServiceDirector

SUSTAINED PROFESSIONAL DEVELOPMENT of Research and

FOR TEACHERS, ADMINI STRATORS, AND Technology, Teachers,

SCHOOL LIBRARY MEDIA PERSONNEL. THIS Principals

WILL ALLOW THE TECHN OLOGY VISION OF AAnnually

THE LOMPOC UNIFIED S CHOOL DISTRICT

MATER TECHNOLOGY PLA N TO BE

IMPLEMENTED IN EACH SCHOOL.

The Professional Development committastiuctional ASub rellA$10,00 é(;rntleret{l I e

Technology, and Director of Research and Technology APr o f e s s ipment Fund. Title

Committee will utilize available resources to train committee, Instructional L Title |

teachers in integrating technology into curricula and
instruction, and implementation of the Master Technolq
Plan ensuring that technolpgs a major part of every
District classroom.

Technology Coordinator,
Education Support
ServicesPrincipals,
Teachers
AOngoing
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Please provide a description of: Persons Involved/ Time Related Estimated Funding
Line Expenditures Cost Source
8. THE LUSDO6S PRMDFESSI O AAssistant AN/ A AN/ A AN/ A
DEVELOPMENT COMMITTEE IS COMPRISED OF | Superintendent,
TEACHERS, PRINCIPALS, PARAPROFESSONALS, | Education Support
AND PARENT REPRESENTATIVES. Servicesk Special
REPRESENTATIVES ARE SELECTED FROM THE Projects, Principals,
RANGE OF SCHOOL LEVE LS AND COMMUNITIES | Teachers, Instructional
SERVED BY THE DISTRICT. Assistants
The Elementary and Secondary Curriculum Councils AN/ A AN/ A AN/ A
include site principals, the Assistant Superintendent,anf AAs si st ant
Educdion Support Services Superintendent,
Principals
Together these two groups, under the guidance of the AN/ A AN/ A AN/ A
Assistant Superintendent for Education Support Servicel AAs si st ant
conduct an annual needs assessment to establish Superintendent,
professional development goals that are tied to improvin| Education Support
Teachdr pdi agi pal s 6| Servicesk Special
skill Projects, Principals,
A Organizational support for improved Teachers, Instructional
teaching and learning Assistants
A Student achievement
A Student attainment of standards
The School Site Councils include parents, site principalg
teachers, and classified representatives. Sdimol Site AN/ A AN/ A AN/ A

Council develops school plans which are used to develg
the Local Education Agency Plan.

APrincipals
Parents
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Please provide a description of: Persons Involved/ Time Related Estimated Funding
Line Expenditures Cost Source
9. TEACHER COLLABORATIO N AS WELL AS | Aducation Support AN/ A AN/ A AN/ A
SPECIFIC WORKSHOPS WILL ADDRESS THE Services Teacher
ISSUES OF DFFERENTIATING INSTRU CTION specialist, Principals
FOR ALL STUDENTS. WITHIN THIS ACTIVITY, AAnnually
TEACHERS WILL ADDRES S:
differentiated learning styles
students with special needs
students with limited English proficiency
Aducation Support AConsul t|]A$300, dATitl e
In addition, over the next four years, the District plans to| Servicest Special course fees annually GATE
schedule separate courses for: Projects
AAnnually
Subject Matter Competency
CLAD
SDAIE
GATE certification
Under the direction of the Director of Special Education AConsul t|/A$10, 00ASpeci
Auxiliary Support Services, courses focused on classrod ADi r ect or o f Education
management and effective discipline strategies,(€apa, | Education, teachers
Fred Jones Training, BEST workshops) will be included| AAnnual |y
the annual professional development plan. School sites
be offered a certain number of slots to train their staff.
Both the Staff Development Buy Back Days and teacher
collaboration iime will contain training opportunities for th AN/ A AN/ A ASt at e
use of assessment data. At these settings, teachers wil AEducation Support General
given indepth information sheets about the ServicesTeacher Fund

personal/academic data for each student in their class.
data will include results from benchmarksassments, a
three year spread for each mandated test, grades as we
other pertinent information. Teachers will have the train

and opportunity to use this information to build whole cla

specialist, Principals,
Teachers
AAnnually
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as well as individual instructional profiles.

A.

Teacher ollaboration time focused on selecting
benchmark assessments for key standards and |
review of student work on those assignments,
includes planning for addressing diverse student
needs, student behavior management, and work
with families.

Staff development days focused on practicing co
researckbased practices used in the standéased
materials in the subject matter areas of most ne¢g
improvement. Also includes planning for
addressing diverse student needs, student beha
management, analorking with families.
Principalsd profession
the | eadersd roles in
implementation, organization and management f
continuous improvement with behavior
management, worKking wi
addressing diverse needs of students, particularly
students in the lowegterforming groups in the
District, especially for new principals and those
whose schools do not make AYP.
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single subject credentials in English/Language Arts,
Mathematics and Science. Currently, the Lompoc Unifig
School District provides teachers the opportunity to
complete their CLAD certification at a significantly reduc
fee through UCSB.

registration
fees)

Please provide a description of: Persons Involved/ Related Estimated Funding
Time Line Expenditures Cost Source
10. HOW THE LEA WILL USE FUNDS UNDER THIS AAssistanf{AReduct {A$14, 0|ATi tl g
SUBPART TO MEET THE REQUIREMENTS OF Superintendent of fees for teachery annually
SECTION 11109: Education Support through
Services 20052006
A. Lompoc Unified School District will expand its partnersh (Teachers
agreement with Uniarsity of California- Santa Barbara will pay their
(UCSB) to provide course work locally for multiple and own
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Performance Goal 4: All students will be educated in learning environments that are safe,
| drug-free, and conducive to learning.

Environments Conducive to Learnirg (Strengths and Needs):

Pl ease provide a |ist of the LEAG6s strengths
physically, socially, emotionally, intellectually, and psychologically in environments that are
conduci ve to | ear nstemrgths aadneedsgegavding studentbarriets DA 6 s
learning (e.g., attendance, mobility, and behavior).

STRENGTHS NEEDS
The Sparks PE curriculum has been More parent education on drug and alcohol
implemented for K8. abuse.

District wellness policy adopted by Board. | Training on awareness and recognition of
Additional counseling has been added throu( drug and alcohol abuse for teachers.
Medi-Cal funding collaboration with the Dep{ Training on gang isges for staff and parents.
of Mental Health.

Environments Conducive to Learning (Activities):

Please list the activities or programs supported by all NCLB or state funded programs that the

LEA will implement to support students physically, socially, emotionalkglliectually, and
psychologically in environments that are conducive to learning. Include programs and strategies
designed to address studentsdé barriers to | ea
of the LEAOGs code rdiigstadem lmkhacidr expectatigne.l i cy r ega

ACTIVITIES
Drug/alcohol/violence prevention coordinators will be assigned at each school
Counselors/home liaisons (FSA) are assignelPK
TUPE curriculum will be implemented grade$4
Too Good For Drugs dry@lcohol, tobacco, violence prevention curriculum implemented
K-12.
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Needs and Strengths Assessment (4115(a)(1)(A) ):
Based on data regarding the incidence of violence and alcohol, tobacco, and other drug use in
the schools and communitieslie served, and other qualitative data or information, provide a
|l ist of the LEAG6s strengths and needs related

STRENGTHS NEEDS
A research based schoolwide discipline Further training in Too GabFor Drugs
program (BEST) has been implemented curriculum at the high school level.
throughout the District Development of a District trainer for Too Go
Alternatives to suspension have been For Drugs program.

implemented including Teen Court and a dry Too Good For Drugs Spanish materials for
treatment program for youth (Zona Seca). | parents.

A research based drug, alcohol, tobacco an
violence prevention curriculum has been
implemented K12
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Performance Goal 4: All students will be educated in learning environments that aades
drug-free, and conducive to learning.

Safe and Drug Free Schools and Communities (SDFSC) and Tobacco Use Prevention
Education (TUPE)

Prevention Program Performance Indicators (4115(a)(1)(B) ):

The LEA is requiredo establish a biennial goal for all of the performance indicators listed
below. List specific performance indicators for each grade level served, and for each listed
measure, as well as the date of, and results from, the baseline administrationezlthy Kids

Survey:

Most Recent Biennial
Alcohol, Tobacco, Other Drug Use, and Violence Prevention Survey date: Goal
Performance Measures 11/ /06 (Performance
From the California Healthy Kids Survey Baseline Data Indicator)

The percentage of stedts that have ever used cigarettes v

decreasebiennially by: gh 4% gth 2_%
th 7 % th 2 %

The percentage of students that have used cigarettes witl

the past 30 days witlecreasebiennially by: Sth _6_ % Sth _2_ %
gh _12_ % gh 2%
11th 18 % 11th 2 %

The percentage of students that have used marijuana will

decreasebiennially by: gh 1 % gth 1 %
7th 7% 7th 2 %

The percentage of students that have used alcohol within

past 30 days wiltlecreasebiennially by: Sth 12 % Sth 2. %
gh 28 % gth 3 %
1qth —43_ % 1qth 1%

The percentage of students that have used marijuiimia

the past 30 days witlecreasebiennially by: Sth _3_ % Sth _1_ %
ogh _12_% gh 2%
1qth 18- % 1qth 8- %
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The percentage of students that feel very safe at school
increasebiennially by: 61 % gth 2 %
20_ % 7th 5. %
13 % gth 8 %
11t 12_ % 11th 8- %
The percentage of students that have been afraid of being
beaten up during the past 12 months détreasebiennially Sth 20_ % sth _5_ %
by: 27 % gh 5 %
11th _15_ % 11th _2_ %
Truancy Performance Indicator
The percentage of students who have been truant will
decreaseannually by from the current LEA rate 10 % 5 %
shown here.
NOTE: Calculate the percentage in the LEA by tallying the number of
students who have been classified as truant during the school year p
Education Code Section 48260.5, and dividing that total by the CBED
enrollment for the same school year.
Most recent Biennial
Protective Factors date: Goal
Performance Measures A1/ /06 (Ple:jf_orn;ar)\ce
. . . ndicator
from the California Healthy Kids Survey Baseline Data
The percentage of students that report high levels of caring
relationships witta teacher or other adult at their school will gh 72 %) gth 2 %
increasebiennially by: S 36_%| oh 5%
9th 26 % gth 5 %
11th _36_ % 11th 5 %
The percentage of students that report leglels of high
expectations from a teacher or other adult at their school will | gth _66_%} gth 5 %
increasebiennially by: S S %| oh 5%
gh  _40_%| gh 5 %
11t 46 %] qqth  5_ %
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The percatage of students that report high levels of opportunitiJ
for meaningful participation at their school wilcreasebiennially | gth  _16_% | gth 5 %

by: 0 9
7th 18 %) oth 5 %

0, 0,
gh 13 %| gh 5 %

0, 0,
11t 14 %) qh 5%

The percentage of students that report high levels of school
connectedness at their school wiltreasebiennially by: gth - 60_% | gth 5 %

Sth 34_9%| oth 5 %

0, 0,
gh 28_%| gh 5 %

0, 0,
11 3% qqh 5%

Other Performance Measures

List below any other performance measures and performance indicators the LEA has adopted
specific to its prevention programs (drug, violence, truancy, school safety, etc.). Specify the
performance mesure, the performance indicator goal, and baseline data for that indicator.

LEA Specified Performance Measures

Performance Baseline
Indicator Data
(Process to Collect Data) Goal
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Science Based Programs (45 (a)(1)(C) ):
The LEA must designate and list the sciebased programs (programs proven by science to effectively prevent tobacco use, alcohol

use, other drug use, and violence) selected from App&hdixrom Appendix C, list the scientifically baga@dgrams the LEA will
adopt and implement to serve 50 percent or more of the students in the target grade levels. Indicate below your prognsm sele

and provide all other requested information.

Program Target Target Purchase Staff Start
ScienceBased Program Name ATODV Grade Population D Training
. ate Date
Focus Levels Size Date
Too Good For Drugs ATODV K-12 10,000 6/05 2/09 8/05
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Researchbased Activities(4115(a)(1)(C) ):
Based on the research cited in Appendix D, check the boxdbragdivity the LEA will implement as part of the comprehensive
prevention program and provide all other requested information.

Check Activities Program ATODV Focus Target Grade Levels
V After School Programs ATODV K-5
V Conflict Mediation/Resolutin ATODV 6-12
V Early Intervention and Counseling ATODV K-12
V Environmental Strategies ATOD K-12
V Family and Community Collaboration ATODV K-12

Media Literacy and Advocacy

Vv Mentoring Youth Development 6-8

PeerHelping and Peer Leaders

Positive Alternatives

\V; School Policies ATODV 6-12

V ServiceLearning/Community Service ATODV 6-12

Student Assistance Programs

V TobacceUse Cessation T 4-12
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Check

Activities

Program ATODV Focus

Target Grade Levels

Youth Development
Caring Schools
Caring Classrooms

Other Activities
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Promising or Favorable Programs 4115(a)(3) ):

The LEA mayi but is not required to designate and list the promising or favorable programs (programs whose effectiveness is not
as strongly esiblished though scientific evidence) selected from Appendix E. From Appendix E, list the promising or favorable
programs the LEA will adopt and implement to serve 50 percent or more of the students in the target grade levelseldicate b
your progranselections, and provide all other requested information.

Promising Program name Program Target Target Purchase Staff Start
ATODV Grade Population Date Training Date
Focus Levels Size Date

Waiver to Adopt Promising or Favorable Programs not listed in Appendix E:

Check the box below if the LEA will submit an application for waiver in order to include other promising or favorable progfram
found in Appendix E. Programs not listed in Appendix E will be considered or-dgasse basis. The LEA must demonstrate that
the program for which a waiver is requested is legitimately innovative or demonstrates substantial likelihood of succBEs wilhe

provide under separate cover additional information and the forms faiting a waiver request.
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