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Shool Rrofile

Vandenberg Middle School (VMS) educates students living
on Vandenberg Air Force Base, Vandenberg Village, Mis-
sion Hills, the United States Prison Property, and parts of
Lompoc. The VMS community provides students the op-
portunity to reach their highestlevel of personal well-being
and intellectual independence by creating a learning envi-
ronment that empowers students to become responsible
and productive as contributing individuals in our changing
world. VMS was recognized by the State of California for its
excellence in education and has been awarded California
Distinguished School status. Our "01-'02 enrollment was
1,117 students with approximately 1,000 students bussed to
school. The instructional program at VMS stresses access to
the core curriculum for all of our students. The curriculum
is appropriately aligned with State frameworks and model
curriculum guides. VMS also helps prepare students for
college by offering courses in French, Spanish, Math I, and
Science. We have two computer and two technology labs
that provide a myriad of opportunities for students to learn
basic computer and advanced technological skills. Addi-
tionally, we have many opportunities for students to be
involved in activities such as Associated Student Body
(ASB), Band, Orchestra, Chorus, assorted noon clubs and
sports, the Yearbook, the school newspaper, and Reflec-
tions. An Activity Director and Athletic Director plan and
facilitate noon music and sports, dances, fund-raisers, and
various activities that increase student involvement and
community awareness.
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The VMS community has remained stable over the
past few years. Five percent of our students are Limited
English Proficient. 28 percent of our students qualify for
free or reduced lunches. Our ethnic balance has fluctuated
slightly (see CDE template).

Filipino (2.1%)  Amerindian/Alaskan (2.8%)

White (61.1%) Hispanic (22.7%)

‘z':EEEED]]:Dj Asian (2.2%)

Black (8.1%)
Pacific Islander (1.0%)




STUDENT ACHI EVEMENT

The California state Standardized Testing and Reporting
(STAR) Program requires that all public school districts in
California use the Stanford Achievement Test Ninth Edi-
tion (SAT-9) test to assess each student in grades 2 through
11 in the spring of each school year. The SAT-9 was admin-
istered to our students in May 2002. Student achievement is
regularly celebrated and recognized at VMS. We are proud
of our students who exhibit academic success, diligence,
effort, regular attendance, and service to the school. These
students are recognized at special assemblies held at the
end of each semester.

SAT-9

In’01-'02 all three grades took the SAT 9 test. These scores
are above the nationally normed scores for all three grades.
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SAT- 9 Subgr oups

Data is provided for subgroups in the areas of math and
reading. The data is disaggregated for specific subgroups.
These subgroups include: gender, race/ethnicity English
Learner/Not English Learner, Socio-Economically Disad-
vantaged and program participation in Migrant Education.
(See CDE template)

In 2001-2002 Sat-9 reading and math subgroup grades 6-8:

. In the 6th grade 71% of the male students, and 79% of the
female students scored above the 50th percentile in
math.

. In 7th grade 61% percent of the males and 66% of the
females scored above the 50th percentile in math.

. In 8th grade 73% of the males and 62% of the females
scored above the 50th percentile in math.

. In sixth grade 64% of the males and 69% of the females
scored above the 50th percentile in reading.

. Inseventh grade 63% of the males and 73% of the females
score above the 50th percentile in reading.

. In 8th grade 71% of the males and 72% of the females
scored above the 50th percentile in reading.

Gl i forni aSandards Test (CST)

The California Standards Test (CST) reports how well stu-
dents are doing in relation to the state content standards.
Student scores are reported as performance levels.

CST Subgr oups

Data is provided for subgroups for the areas of math and
reading. The data is disaggregated for specific subgroups.
These subgroups include: English Learners/Not English
Learners, Socio-Economically Disadvantaged(SED)and Not
Socio-Economically Disadvantaged (Not SED). Data is also
reported for race/ethnicity, and program participation in
Migrant Education if the data is available by the CDE. (See
CDE template).

. In the sixth grade 43% of males, 50% of females, 37% of
the SED, and 50% of the Not SED scored at the Proficient
or Advanced level in English. In math 38% of males, 34%
of females, 28% of the SED, and 39% of the Not SED
scored at the Proficient or Advanced level.

. In the seventh grade 43% of males 49% of females, 36%
of SED, and 49% of Not SED scored at the Proficient or
Advanced level in English. In math 29% of males, 28% of
females, 24% of SED and 30% of Not SED scored at the
Proficient or Advanced level.

. In the eighth grade 47% of males, 51% of females, 24% of
SED, and 56% of Not SED score at the Proficient or
Advanced level in English. In Math 44% of males, 34% of
females, 34% of SED, and 39% of Not SED score at the
Proficient or Advanced level.

LUSDCur ri cul umAssessnent s

VMS gives curriculum assessments once each quarter in
math and language arts.




LUSDD strict Assessnents

1999-2000, 2000-2001, 2001-2002 Students performing at or
above Grade Level Standards (GLS)

Q ade Readi ng Mat henmat i cs
2000 2001 2002 2000 2001 2002
6 39.5 39.0 46.1 92.0 82.2 89.5
7 63.8 60.2 49.1 93.2 92.6 76.8
8 60.2 67.5 68.0 77.8 84.8 66.3

Physi cal H tness Testi ng

In2001-2002, all seventh grade boys and girls were given six
physical fitness standards to complete in PE. The six stan-
dards include Aerobic Capacity, Body Composition, Ab-
dominal Strength, Trunk Extension Strength, Upper Body
Strength, and Flexibility. The percentage of students per-
forming in the healthy fitness zone in all six standard areas
was 25.2% of the students tested. The percentage of males
performing in the healthy fitness zone for all six standards
was 22.9% of the students tested. The percentage of females
performing in the healthy fitness zone for all six standards
was 27.6% of the students tested.

Dr opout Rat es

VMS total number of dropouts for 2001-02 was five. The
dropout rate for 2000-01 was four. The dropout rate for
1999-2000 was eight.

Expendi t ures and Servi ces J fered

During the 2001-2002 school year, the LUSD spent an aver-
age of $6,181 per pupil for all basic educational services,
including transportation, health screening, instructional
materials and maintenance. District services at VMS in-
clude a registered nurse three days a week, a health clerk
two days a week, a psychologist who assesses students with
special needs one and a half days a week, a speech and
language specialist one and a half days a week, and two and
a half counselors to help with student scheduling and
counseling. In addition, VMS received $71,997 in supple-
ment funds. In the areas of Gifted and Talented Education
($11,360), Economic Impact Aid for Limited English Profi-
cient students ($13,131), and School Improvement program
planning funds ($47,506). These funds are used for a variety
of supplemental services and materials including staff de-
velopment, a community liaison, computers, classroom
tutors, literature books, and computer software. Supple-
mental services funded by outside agenciesinclude, a Com-
munity Oriented Diversion and Education (CODE) team
officer, and a Drug Abuse Resistance Education (DARE)
officer. We have an active School Site Council that oversees
a budget in excess of $50,000. The council makes decisions
about the best usage of the allocated funds, program em-
phasis, School Improvement policies, and schedules the
student-free and minimum days.

d ass S ze and Teachi ng Loads and

Grtification

Vandenberg Middle School’s average class sizes and teach-
ing loads are within the negotiated limits established by the
agreement with the teachers” union. The average classroom
size in the district is 29.6 students per classroom. All class
size reduction requirements have been met in grades K-3.
The District is receiving Federal class size reduction funds
in grades 6-9 for intervention programs. The following
academic department numbers do notinclude the interven-
tion teachers. In the English department for the year 2000,
itwas 26.1,in 2001 it was 20.9, and in 2002 it was 21.4. In the
Math department for the year 2000, it was 26.2, and in 2001
it was 22.4, in 2002 it was 22.6. In the science department
average class size in the year 2000 was 26.5, in 2001, it was
24.9, and in the year 2002 it was 26.3. In social science for the
year 2000,it was 26.3,in 2001,it was 25.4, and in 2002 it was
25.8.

Teacher Assi gnnent s

All VMS teachers hold valid California Teaching Creden-
tials. If it is necessary to assign teachers outside their Cre-
dential subject area, all State guidelines are followed. In
2000 of the 54 total teachers on staff 50 were fully creden-
tialed, nine were on emergency credentials and one teacher
was on a waiver. In 2001 of the 56 total teachers on staff 52
were fully credentialed, five were on emergency creden-
tials, and there were zero teachers were on waivers. In 2002
of 57 teachers on staff 55 were fully credentialed and two
were teaching on emergency credentials.

Text books/ | nstructional Material s

The LUSD adopts textbooks on a seven-year cycle ensuring
that the textbooks will be current, updated, and reflect the
State Curriculum Standards. Additionally, the students
haveaccess to workbooks, science kits, math manipulatives,
films, computer technology, and videos. All staff and stu-
dents participate in 15 uninterrupted minutes of sustained
silent reading each day. The library currently has 16,446
books for students to check out. This number of books and
acomputerized circulation system haveled to anincreasein
library circulation to 13,529 books checked out by students
during 2001-02. In August of 2000 the LUSD adopted a new
series of math and history. In May of 2001 the science
department adopted the Holt science series. The latest
adoption was in September of 2002, the English /Literature
departments were issued Holt textbooks. All textbooks
were selected from the most recent list of standards-based
materials.

Qounsel i ng, Support Servi ces

VMS has two full day counselors and one half-day counse-
lor. There are a number of support systems in place to help
students with social and emotional issues. These programs
include: after-school tutoring, Student Study Team, Stu-
dent Intervention Team, Study Skills curriculum, CARE




team, individual counseling,group counseling, conflict
resolution,and interdisciplinary grade level teams. In addi-
tion, the district has developed a Pass with a Plan Program,
which increases the success of at-risk students by docu-
menting assessments, academic progress, supplemental
programs, and assistance. VMS also offers math and read-
ing labs to students who score below the 30th percentile on
the SAT 9 in those subject areas.

Substi tutes

When regular VMS teachers are absent due to illness or
attendance at professional in-services, their substitutes have
either the appropriate credentials or a waiver. Of the 1132
absences called in during the 2000-2001 school year, 90%
were covered.

Saf ety and School Facilities

A major focus at VMS is a safe and orderly school environ-
ment. To that end, we have pro-actively sought to reduce
unacceptable behaviors on campus. At the beginning of
each year, we have an expectation assembly where we
discuss proper and acceptable behavior on campus with all
students. We have instituted a conflict resolution program
that allows students to work through their conflicts with
trained peers. We have the services of a CODE and a DARE
officer, and a committee that deals with disaster readiness
and safety. Visitors to the VMS campus must register in the
main office and receive a visitor’'s pass before they are
allowed on campus. A safe and happy school seems to carry
over into a healthy one. Health room visits were 8015. This
total not only includes injuries or illnesses but students also
required to take medication at school.

Teacher Bval uati on

The terms of the teacher evaluation are listed in the LUSD
bargaining contract. Tenured teachers are evaluated every
two years while non-tenured teachers are evaluated yearly
until they gain tenure. School administration meets with
teachers to discuss grading policies, teaching styles, class-
room management, district standards, and various aspects
of instruction. Formal evaluations are scheduled with the
teacher and informal evaluations are done on a drop in
basis. The evaluation form targets the six standards of
teaching. Teachers may be given a mark of unsatisfactory,
needs improvement, satisfactory, or not observed. The re-
sults of the confidential evaluations are submitted to the
employees’ site file. Professional Development
Reports(PDR)are done on teachers during their evaluation
year. The results of the PDR are submitted to the district
office to be placed in the teacher’s permanent file. Non-
tenured teachers are enrolled in the Lompoc Apprentice
Teacher Support System (LATSS). In addition to being
reviewed by the site administrator the teachers are required
to attend LATSS meetings and on-site mentor meetings.
Opportunities for professional improvement are provided
for tenured and non-tenured teachers each year.

D sciplineandLearningQ i nate

In 2001-02, we had 259 suspensions up from 220 the previ-
ous year. Students were primarily suspended for fighting
and defiance. With a student, population of 1,117 campus
supervision is key in providing a safe school atmosphere.
During lunch, 2-3 administrators, one campus liason, and
four noon aides are on campus lunch with the students.
Given our student population VMS only recommended
nine students for expulsion. Suspensions for fighting were
reduced; partially attributable to the Conflict Managers
Resolution program, which trains students to provide me-
diation to other students, to help them solve their problems.

(pportuni tiesfor Professional Gow h

Personal and professional growth of our teaching staff is a
high priority at VMS. We provide for access to top quality
in-services for our staff on a number of issues and topics
pertinent to education today.

Teacher/ S af f Trai ni ng &Qurri cul um
| nprovenent s Progr ans

VMS is committed to curriculum and instructional im-
provement. There are active committees on restructuring
and technology that research the latest in technological
advances, school improvement, scheduling and other ap-
propriate information to share with the staff. Teachers may
seek assistance through their department chair, team teach-
ers, Peer Assistance Review, and administration. Teachers
new to the district also work with a Consulting Teacher and
aMentor Teacher who support and evaluate good teaching.

Qual i tyof I nstructi onand School
Leader shi p

Tom Klepper, our school principal, has been in education
for over twenty years. He is a graduate of the University of
Southern California and Cal Poly San Luis Obispo. He is a
member of the Association of California School Adminis-
trators. The majority of his experience is at the middle
schoollevelinboth teaching and administration. Mr Klepper
has worked full time as an administrator in the district at
both the middle school and high school levels. He has also
taught in a program for teachers at the university level.
Good communication is a commitment at VMS. The princi-
pal, along with an assistant principal, half time dean, two
full-time counselors, and one half-time counselor are largely
responsible for the administration and implementation of
school programs. Additionally, there are numbers of op-
portunities for all staff members to take on leadership roles
at VMS. Committees, teams, and groups meet to actively
design and implement decisions affecting the School Plan,
discipline, disaster planning, the master schedule, restruc-
turing, technology, campus beautification and student/
school relations. Decisions are made as a team. Administra-
tion includes parents and staff in the decision making
process. The staff and administration work together to
provide the best possible education for all students. All




grade levels have an interdisciplinary team of teachers who
work with approximately 180 students.

Degreetowhi chPupi | sarePreparedto
Ent er t he \Wr kf or ce

School-to-Career activities have been developed to prepare
students to enter the workforce. Teachers have been trained
in the School-to-Career Program that develops cross-cur-
ricular activities to better prepare students for future career
opportunities. Students work on developing Mega Skills,
(e.g. Confidence, Motivation, Responsibility, Perseverance,
etc.) In addition, they work on goal setting, self-awareness,
esteem building of self and others, and health issues related
to the students. Students have the opportunity to take
several elective classes that prepare them for the workforce,
including a computerized program called Growing-up
Ready. This program explores numerous career options.
Volunteer speakers from the community visit the eighth
grade classes and describe their jobs, requirements for
employment, and the personal choices they have had to
make about jobs or career moves.

I nstructi onal M nut es/ Enr ol | nent

In 2001-02, our enrollment was 1,117. Daily attendance is
stressed at VMS in order to increase and enhance the edu-
cational opportunities for our students. Itis very important
that students be in school everyday, on time and ready to
learn. We diligently seek to ascertain the reason for ab-
sences and work closely with parents to cut truancies and
increase independentstudy. The Truancy Intervention Pro-
gram is in place to improve student attendance. The num-
ber of minutes that students receive instruction is critical to
providing a quality educational program for all students.
VMS offers 61,985 instructional minutes for all students
during the school year. This compares favorably to the
60,640 required by state law.

M ni numbDays

VMS held ten minimum days during the 2001-02 school
year to accommodate Parent Teacher Conferencing.

ACADEM C PERFORMANCE | NDEX ( API')

The API is the cornerstone of the Public Schools Account-
ability Act (PSAA - Senate Bill IX), a Governor Gray Davis-
sponsored bill signed into law in April 2001. This law
authorized the establishment of the first statewide account-
ability system for California public schools.

The purpose of the API is to measure the academic perfor-
mance and progress of schools. A numeric index ranges
from alow of 200 to a high of 1000. The 2001 API establishes
this year’s baseline for a school’s academic performance
and sets an annual target for growth. The state has set 800
as the API score that schools should strive to meet.

Results of the Stanford Achievement Test Ninth Edition
(SAT-9), given in the spring as part of the state’s Standard-
ized Testing and Reporting (STAR) program, were used to
calculate each school’s APL In grades 2-8, the API measures
student performance in mathematics, reading, language,
and spelling.

| medi at e | nt er venti onfor Uhder perf or mi ng
School s Program

Vandenberg Middle School has consistently increased its
APIscores. In2001-02, VMS did not qualify for the Immedi-
ate Intervention for Underperforming Schools Program.

The Academic Performance Index, including the desegre-
gation of subgroups and base API scores are posted in
section 3 of the CDE. The 1999 API base score was 719; the
2000 API base score was 750; the 2001 API score was 768; the
API score for 2002 was 764. The school exceeded its growth
target during the years 1999, 2000, and 2001. The API score
for our subgroups has also continuously shown improve-
ment. The APIscore for this group as gone from 565 in 1999
to 662 in 2002. In 2000 and 2001 VMS was eligible for the
Governor’s Performance Award Program.

The API Internet reports for schools are posted on the
California Department of Education Web site at <http://
api.cde.ca.gov>.

Titlel Program

Vandenberg Middle School has notbeenidentified as a Title
I'school of improvement. Therefore, it does not participate
in the Title I program.

2000, 2001 and 2002 Academ c Performance | ndex (API)0O . ) ) .
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Parent al | nvol venent

Parents are invited and encouraged to join the many oppor-
tunities for involvement with their children’s education at
VMS. We have an active and productive Parent Teacher
Student Association (PTSA) that helps us not only with
fund raising, but also in providing much needed help with
firstday packets, the Viewpoint Newsletter, Back-to-School
and Open House hospitality, chaperones at dances and
volunteers at noon time. Our Back-to-School nights and
Open Houses are well attended; exceeding 1,450 parents
this last year. Parents are active participants in our School
Site Council and PTSA providing suggestions for improve-
ment in all areas of school life. Other opportunities for
parent involvement are available through the numerous
groups and clubs on campus that conduct fundraisers, put
on performances, and sponsor various activities. VMS has
an active English Language Learner Advisory
Committee(ELAC). They meet monthly to discuss parental
concerns specific to the needs of their students. If you have
questions regarding getting involved with our school, please
call Tom Klepper at 805-734-4391.

Sal ary | nf or nat i on

Statewide data categories used for comparison are deter-
mined by type (elementary, high, and unified) and enroll-
ment as defined in the Management Bulletin 02-04. The
Statewide average for principals is aggregated by district.
There is no statewide average calculated for common ad-
ministration districts. In LUSD beginning teacher salary is

$34,000. Compared to like districts - $34,802, mid-range is
$54,801 compared to like districts- $54455, and highest
teacher salary is $66,095 compared to like districts- $68,873.
The average salary for school sited principals at the elemen-
tary level is $79,227 compared to the like districts-90,651.
High school principals earn $99,227 compared to like dis-
tricts-$90,651. The district superintendent is paid $125,467
compared to state averages for districts comparable-
$135,657. The percentage allocated under the district’s cor-
responding fiscal year expenditure for the salaries of ad-
ministrative personnel is 4.6% compared to like districts of
5.35. The percentage allocated for teachers is 44.33% com-
pared to like districts-43.85%.

Qonpari son of Average Sal ari es
for Sate and Lonpoc Lhi fied School O strict
for the 2001- 2002 School Year

Large Lhified LUSD
Begi nni ng Teacher $34, 802 $34, 000
M d- r ange Teacher $54, 455 $54, 801
H ghest Teacher $68, 873 $66, 095
Rind pel $90, 651 $91, 990
Superi nt endent $135, 657  $125, 467
Budget per cent ages
for teacher sd aries 43. 85% 44. 33%
for admnistrativesd aries 5. 35% 4.67%

COVPREHENSI VE SCHOOL SAFETY PLAN

1. School Crime 2000-2001 The California Safe Schools Assessment (CSSA) incident reporting began in July of 1995,
as mandated in the Penal Code (628). This requirement was in response to a broad based interest in having a common source
of quantifiable information about the frequency, magnitude, and types of crime occurring on public school sites in
California. The information is gathered in a report that aggregates statewide data in four categories: Drug and Alcohol
Offenses, Crimes against Persons, Property Crimes, and Other. Reported here are the incidents in these categories that have
occurred at our school this year. The CSSA data for the entire state can be viewed at www.cde.ca.gov / spbranch /safety. The
Comprehensive School Safety Plan was last reviewed by the staff and the safety committee in November of 2002. It was
approved by the School Site Council on December 10th 2002. In addition to the school safety plan in place a school safe
committee meets monthly to discuss drills, train the sweep team, review triage training, and other campus safety concerns.
The plan was available for public viewing in November of 2001.

Drug & Alcohol Offenses Crimes Against Persons Property Crimes | Other

Use of Alcohol/ Drugs: 0 Assault w/ Deadly Weapon: 0 Arson: 0 Bomb Threat: 0
Possession of Alcohol: 0 Battery: 17 Burglary: 0 Destructive/ Explosive Devices: 0
Possession Of Drugs: 5 Homicide: 0 Graffiti: 0 Loitering/ Trespassing: 0
Possession of Paraphernalia: 0 Robbery/ Extortion: 0 Theft: 2 Possession of Weapons: 2
Possession of Alcohol/ Drugs for Sale: 0 Sex Offenses: 0 Vandalism: 0

Sale and/ or Furnishing of Alcohol/ Drugs: 0




2 (hil dAbuse Reporting Procedur es

School District employees follow child abuse reporting
procedures using the Incident Reporting Form (D-1 84b).
The reporting is to be completed within 36 hours from the
time a reasonable suspicion of child abuse has been deter-
mined. Child Protective Services is the agency to which
incidents are reported in the Lompoc Unified School Dis-
trict.

3 D saster Procedures

The school and District disaster procedures are in the school’s
Comprehensive School Safety Plan on site.

4 Suspensi on/ Expul si onPol i ci es

The school administration makes its decisions about conse-
quences, including suspensions and expulsions, for stu-
dents who violate the Education Code by following the
District’s Administrative Regulation 7144.2. (I) This regula-
tion is in the school Comprehensive School Safety Plan.

5 NotificationtoTeachersof Sudent G fenses

Teachers are notified about offenses committed by students
regarding violations of the Education Code and / orjuvenile
court decisions by an asterisk notation next to a student’s
name on the daily attendance roster. The asterisk notifies
the teacher that a file exists containing information about an
Education Code violation.

6 Sexual Harassnent Policy

The District prohibits sexual harassment of any student by
any employee, student, or other person in or from the
District. The sexual harassment policy (I) in the School
District is provided to parents and students on page 13 of
the First Day Packet, Form D-200a.

7 School w de Dress Gode per Educat i on Code
35183

Dress codes for students’ safety may be established follow-
ing Education Code 35183. However, schools may establish
dress standards that enhance students’ best performance in
meeting the curriculum objectives. These dress standards
are in the school’s behavior plan distributed at the begin-
ning of the school year.

8 Safelngress and Egress

Directions for entering, moving through, and exiting school
campuses are posted in classrooms in the form of a map for
fire and disaster evacuations. These maps are in the Com-
prehensive School Safety Plan. A map of the buildings and
walkways of the school campus is also in the Comprehen-
sive School Safety Plan.

9 SafeandQderly School Environnent
Resour ces

District, state, and federal funds are available as safe and
orderly school environment resources. Schools that have
received these resources have placed their budgets in the
Comprehensive School Safety Plan.

10. School Rul es and Pr ocedur es Per Educat i on
Code 35291

The school provides each student’s parent/guardian with
the District’s First Day Packet, which contains information
regarding school rules and procedures for student behav-
ior. In addition, the school provides each student with a
behavior expectation document and /or handbook.

11. Public MetingtoRevi ewSaf e School P an Per
Educat i on Code 35294. 8

The school, for its Comprehensive School Safety Plan com-
mittee, announces, creates an agenda, and minutes for a
public meeting during which input is gathered about the
Comprehensive School Safety Plan. This meeting was held
on December 10, 2002.
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